WACOG

Western Arizona COORDINATION COUNCIL AGENDA

Council of Governments

e SEEN

DATE: [October 11, 2023 TIME:|9:00 AM to 11:00 AM

PLACE: |Zoom meeting

Zoom link:

https://us06web.zoom.us/j/81756972934?pwd=XbMOXBnLfrSMFv93neeRIbBaCqeWrN.1

Patrick Cipres,Lake Havasu City... Mike Suchowierski, The ARC of Mohave.. Ernie Wright, 5311 Hwal'Bay
Jeanette Buckley, Lake Havasu City... DeeDee Gomez, The ARC of Mohave.. Ginger Marshall, 5311 Hwal'Bay
Connie Mathewson, La Paz Co. Shelaine Liana, NAZCARE Janet Collier, 5311 Camel Express
M Tiffany Dunlap, La Paz Co. Jessie Billi, NAZCARE
E LeeAnn Anderson, Parker Sr. Cntr. Larry Laidler, New Horizons Disability... Brian McCoy, ADOT 5310 PM
M Hortensia Robles, Parker Sr. Cntr. Gary Janchik, New Horizons Disability.. Shatawn Reed, ADOT 5311 PM
B Liana Neidlinger, Solo of America Jessica Reed, RISE Inc.
E Sheilah Navarro, Hualapai HEW Eliana Parra, RISE Inc. Sarah Lojewski, LHMPO
R Marie Kisner, Hualapai HEW Justin Hembree, LHMPO
S Brooke Russell, New Horizons Center.. |Michael Peluso, 5311 BATS Felicia Mondragon, WACOG
Ronald Chieffo, New Horizons Cen. Sheri Furr 5311 KART Roland Hulse, WACOG
Marium Margoules, NAU (Co-Chair) Elisabeth Whitlock, 5311c Kaibab
Heather Brassil , NAU (Chair) Laura Savala, 5311c Kaibab
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b |Review/approval of minutes - August 10, 2023 Chair
2 ADOT
a |ADOT News/Updates Brian McCoy & Shatawn
Reed
3 WACOG
a |WACOG News/Updates Felicia Mondragon &/or
b |Quarterly Reporting Roland Hulse
4 Coordination Council Topics
a |Updated Quarterly Reporting workbook Felicia
b |Coordinated Council By-Laws for review/update/approval Chair/Felicia
¢ |Discussion: 5310 Grant Guidebook item - All
c 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
d 5311 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
e 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5307 program, concerns, questions, assistance, etc.)
5 Announcements:
a |*Next meeting date: December 13, 2023 9AM Chair
b |Agency announcments/highlights/coordination Chair
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6 Wrap up:
| a [Agenda Items for next Meeting?
| Chair
journ air
7 Adj Chai

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.




WACOG

Western Arizona Cool‘dillated Cou]lcﬂ
C cil of G t o o
RSt E e Meeting Minutes

DATE: August 10, 2023 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210
Via Phone | Non-Voting members/guests
Marium Margoules , NAU Ron Chifero, New Horizons CPSN Brian McCoy, ADOT 5310 PM
Heather Brassil, NAU Gary Janchik, New Horizons DEC Shatawn Reed, ADOT, 5311 PM
Marie Krisner, Hualapai HEW Angelique Guyatt, Rise Sarah Lojewski, LHMPO
Attendees |peeDee Gomez, MC ARC Michael Peluso, Bullhead Area Transit Roland Hulse, WACOG
Brooke Russell, New Horizons CPSN Felicia Mondragon, WACOG
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [10:00 AM
a. |Introductions
Michael Peluso called the August 10, 2023 Coordinated Council meeting to order at 10:00 AM. Michael invited
everyone on the line to introduce themselves.
b |
Michael asked if everyone has had a chance to review the June 22, 2023 minutes which were included in the
agenda packet that was sent to everyone via email. With no questions or comments, Michael called for a
motion to approve the minutes as is, Marium Margoules entered the motion and it was seconded by DeeDee
Gomez. Motion passed by unanimous vote.
2 |ADoT
ADOT Updates and News
Michael invited Shatawn Reed ADOT 5311 Program Manager explained that they just submitted the year 2
Grant application for the 5311 program to FTA and are expecting funding in the next 60 days or so. Once the
awards some in they will be taking everyone off line in E-Grants so that they can update the awards with
Exhibit As. 5307 funding is now in route. Moving forward ADOT asks that any time you receive an award
letter from them that agencies make sure to forward that award on to their COGs/MPOs to ensure the award is
listed in local TIPs and the STIP as required for funding.
Brian McCoy ADOT 5310 Program Manager explained that the 5310 awards may be slightly delayed this year
due to the updating of TIPs and the STIP. They are in the process of working on the Buy America
requirements. Brian also announced that as of 2 weeks ago Sara Allred is no longer with ADOT so all things
5310 related should be directed to him and all things Planning should be directed to Jill Dusenberry.
3 WACOG
a |[News/Updates
Michael invited Felicia Mondragon and/or Roland Hulse to provide any WACOG updates. Roland explained
that invitations have been sent out for the next study meeting that will be next Wednesday August 16th. He
asked that anyone who was invited that can make the meeting please attend.
b|Quarterly Reporting
Felicia reminded explained that quarterly reports were submitted and turned in to ADOT on August 3rd. Felicia
will be bringing the quarterly reporting workbook to the next meeting to go over with everyone as she has
noticed a few are struggling with using it.
4 Coordination Council Topics

V)

Vehicle Inventory update - Annual

Michael invited Felicia to discuss the vehicle inventory update. Felicia explained that because there are no 5310
applications this coming year we will be doing a small update to the Coordination Plan to include the vehicle
inventories. Felicia will be sending out the workbook for all agencies to update their inventories with.

O

Coordinated Council Contact List - final

Michael explained that the contact list was reviewed and hopefully everyone got their updates in to Felicia. Felicia
explained that this is the contact list that will be posted to the website and available for agencies to use. That does
not mean that updates cannot still be made but we only update the website list once a year.
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Michael explained that the calendar was reviewed and changes were discussed at the last meeting. Michael asked
if there were any questions or objections to the changes made? With no questions or objections Michael called for
a motion to approve the Coordinated Council Meeting Calendar as is. Motion entered by DeeDee and seconded
by Marium. Motion passed by unanimous vote.

Michael explained that it is the time of year again where we need to nominate and elect a Chair and Co-Chair to
lead the Coordinated Council for the next year. Felicia thanked Michael for his multiple years of leadership and
expressed to the group that for the upcoming year it might be a good idea to give Michael a break from the Chair
position as his agency is in the process of transiting to a 5307 which is already a lot for him to manage. Discussion
ensued as to the responsibilities for the Chair and Co-Chair with Heather Brassil and Marium Margoules both
saying they would be willing to take on the roles if needed. Michael entered a nomination to elect Heather as Chair
and Marium as Co-Chair for the FY2023 year of the Coordinated Council. DeeDee 2nd that nomination and a

nnanimoiie vnto wae ract

Discussion - Training

Michael opened the floor for discussion of any training needs or concerns that the Council may have. Marium
explained that they are looking for a CPR/1st Aide option that would cover the entire State. DeeDee explained that
they are also looking for a CPR/1st Aide option for now they are probably going to be using the local Fire
Department to provide that training. Brooke Russell explained that they actually have a certified trainer on staff
and provide the training every 3 weeks and would be willing to open that training up to other agencies if needed.

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Michael opened the floor for discussion of all things 5310-related. DeeDee explained the ARC of Mohave County
did have a fire in their main building in June. They are working hard to get everything back up and running and are
taking donations to help with the costs associated with the damages.

«Q

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Michael open the floor for discussion of 5311 program specific items no discussion.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

There was not a representative in attendance for a 5307 discussion.

Announcements

a |Next meeting date/location; - October 11, 2023 at 9am - zoom conference call

b. |Agency announcements/highlights/coordination - None

Wrap up

Agenda ltems for next meeting - Coordinated Council By-Laws for review/update/approval, Quarterly reporting
@ |workbook review, and a standing item for review of 5310 guidebook topics.
a Michael called for a motion to close the August 10, 2023 meeting at 11:05am. Motion entered by Marium and

seconded by DeeDee. Meeting closed at 11:05am.
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10/11/2023

The WACOG Transportation Human Service Coordinated Council is an integral part of transit
planning in the WACOG region. The Coordinated Council provides recommendations to the WACOG
Transportation Program, which in turn takes those recommendations to the WACOG Executive Board
for approval, and finally submitted to ADOT when necessary.

1. PURPOSE The purpose of the Coordinated Council is to:

a. Provide input to WACOG's Transportation Department and ADOT regarding various transit
issues in the WACOG/LHMPO region, covering both La Paz and Mohave Counties. The
council provides goals and objectives each year in order to ensure coordination of transit
activities; identification of gaps in service; coordination opportunities; funding opportunities;
and advocacy for need of services in areas underserved.

b. The Council will provide a forum for the exchange of information between ADOT, WACOG,
LHMPO, local governments, tribes and non-profit transit dependent agencies.

2. MEMBERSHIP_  Involvement of the WACOG Coordinated Council is voluntary and

consists of appointed staff from:

a. Any qualified program, agency, local government, private non-profit organization, tribe, and/or
individual, within the region that represent the interests of the enhanced mobility of seniors and
individuals with disabilities;

Qualification is defined as: Any program, agency, local government, private non-profit
organization, tribe or individual that has or is planning on having a transit system, or
represents seniors and/or individuals with disabilities.

Members are encouraged to bring additional staff to attend meetings.

3. VOTING MEMBERS Voting members shall have one vote each, and consist of:

a. One appointed representative and/or one sub representative from each qualified program,
agency, local government, private non-profit organization, tribe and/or individual that is an
active FTA program.

A Sub is an appointed representative from each qualified program, agency, local
government, private non-profit organization, tribe and/or individual that is authorized to
vote in place of the appointed representative in the case of absence or inability to vote.

. Active FTA program is defined as: An agency, local government, private non-profit

organization, individual or tribes that has or is receiving 5300 FTA federal funds, or has
an existing or start up program serving seniors and/or individuals with disabilities within
the WACOG/LHMPO region.

b. A representative from ADOT is also a voting member
c. Agencies shall strive to appoint one individual that will attend all meetings, and represent their
agencies interest in the planning of transit activities throughout the region.
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4. QUORUM A quorum shall consist of a majority of members present in person and/or by phone.
A full quorum is required to conduct WACOG Coordinated Council business.
a. A majority shall consist of 50 percent plus one (1), of voting members.

5. OFFICERS Officers of the Coordinated Council shall consist of:
Chair and Vice Chair positions

a. Elections shall be held either at the last meeting, or the first meeting of the Federal Fiscal year
(Oct-Sept).

b. Responsibilities of the Chair and Vice Chair:

Work directly with the WACOG Mobility Manager on regional local issues

Chair the Coordination Council Meetings

Ensure the agenda reflects regional local issues

Champion transit issues and support and encourage member participation

Attend AzTA Conference and other conferences and workshop, if possible

Meet with the Mobility Manager to set agenda items

YV YV VVY

6. MEETINGS Regional Coordinated Council meetings are required in both MAP 21 and the FAST
ACT, and are part of the WACOG Mobility Management contract and scope of work with ADOT.
At a minimum, quarterly meetings of the council must be held.

WACOG’s Coordinated Council has elected to meet the second Wednesday of every other month
starting in October of each Federal Fiscal year (Oct-Sept). Meeting dates are set at the last
meeting of each year for the following year. Dates, times and place of meetings are subject to
change, or can be rescheduled by the Chair, with no less than two weeks’ notice to all members.
If emergency cancellation is required, notification must be provided by email and phone call to
ensure everyone is contacted.

a. If the Chair and Vice Chair are not available, the Mobility Manager shall conduct the meeting.

Agenda’s and Minutes

a. Agenda’s shall be emailed to all members and identified interested parties, and posted on the
WACOG Web Site at a minimum of two (2) days prior to each meeting.

b. Meeting minutes shall be posted on the WACOG web site and available by request within one
week (5 business days) after the meeting.
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