'WACOG

Western Arizona Coordinated Cl)ll]lcil
. 1 Council of Governments Meeting Minutes
DATE: October 11, 2023 | TIME: 10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Miriam Marguliz , NAU Ron Chifero, New Horizons CPSN Brian McCoy, ADOT 5310 PM
Sheilah Navarro, Hualapai HEW Shelaine Liana, NAZCARE Aubree Perry, ADOT, 5310 PM
Attendees |Marie Krisner, Hualapai HEW Michael Peluso, Bullhead Area Transit Sarah Lojewski, LHMPO
David Dawley, Hualapai HEW Janet Collier, 5311 Camel Express
DeeDee Gomez, MC ARC Felicia Mondragon, WACOG
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [9:00 AM
a. |Introductions
Miriam Marguliz called the October 11, 2023 Coordinated Council meeting to order at 9:00 AM. Miriam invited
everyone on the line to introduce themselves.[]
|b. Review/approval of minutes - August 10, 2023
Miriam asked if everyone has had a chance to review the June 22, 2023 minutes which were included in the
agenda packet that was sent to everyone via email. With no questions or comments, Miriam called for a
motion to approve the minutes as is, DeeDee Gomez entered the motion and it was seconded by Michael
Peluso. Motion passed.
2 |ADOT
ADOT Updates and News
Miriam invited Aubree Perry, ADOT Assistant Transit Manager to discuss ADOT News and Updates. Aubree
explained that the 5310 year 1 contracts are slightly delayed due to a delay from FTA on awarding the State
their contract. This means that we should be seeing Exhibit A's for signature and the Contracts should be
completed by the end of October or early November. Please have all final Reimbursement requests submitted
by November 15th to close out your old contracts. 5311 year 2 contracts are also being finalized. FY2023
5339 and 5307 awards are in the process of being finalized.
3 WACOG
a |[News/Updates
Miriam invited Felicia Mondragon to provide any WACOG updates. Felicia explained that she forgot to attach
the WACOG October calendar to the agenda but she will email it out for any agencies that need it. The only
other update is that WACOG is co-hosting the Transportation Summit with YMPO in Yuma next week.
b|Quarterly Reporting
Felicia reminded everyone that quarterly reports are due next week on the 16th. Felicia thanked everyone for
their hard work on the reports and getting them in on time.
4 Coordination Council Topics

Updated Quarterly Reporting workbook

V)

Miriam invited Felicia again to review the updated quarterly reporting workbook. Felicia shared her screen with the
group and reviewed the updated workbook explaining that the only changes were to the dates. Felicia did a quick
walkthrough or the steps to filling out each page. Felicia offered to do a one-on-one training with anyone who might
need it.

O

Coordinated Council By-Laws for review/update/approval

Felicia explained that the only changes to the By-Laws were to the day of the meetings as approved at the last
meeting and the day the agenda packet would be sent to the group. Miriam called for a motion to approve the
Coordinated Council By-Laws, Marie Krisner entered the motion and it was seconded by Michael Peluso. Motion
passed.

c|Discussion: 5310 Grant Guidebook item -

Miriam again invited Felicia to start the discussion on the 5310 Grant Guidebook. Felicia explained that as
requested at the last meeting this item will be a standing item for continued discussion. To start we will review the
2023 Program Updates and the 5310-grant timeline. Felicia went over these items and opened the floor for
questions and discussion.
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5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Miriam explained that a new addition to the discussion items we will be asking a question to help facilitate/drive the
discussion. This month’s question is how do you prepare your fleet for the seasons changing. Miriam opened the
floor for discussion and each agency explained their Preventative Maintenance process for season changes and
what is currently happening with each program.

()

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Miriam opened the floor to any 5311 programs on the line to answer the same questions and to discuss anything
going on with their programs at this time. Discussion ensued.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

There was not a representative in attendance for a 5307 discussion.

Announcements

a |Next meeting date/location; - December 13, 2023 9am - zoom conference call

b. |Agency announcements/highlights/coordination - None

Wrap up

a |Agenda ltems for next meeting - none

Miriam thanked everyone for their participation and called the October 11, 2023 Coordinated Council meeting
to a close at 9:53am.
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