
Coordinated Council 
Meeting Minutes

TIME:

Jordian Stansberry, New Horizons CPSN
Gary Janchick, New Horizons DEC
Jessica Reed, Rise
Eliana Parra, Rise

Patrick Cipres, 5307 Lake Havasu City Transit
Jeanette Buckley, 5307 Lake Havasu City Transit
Janet Collier, 5311 Camel Express
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DATE: December 13, 2023 9:00 AM to 11:00 AM
PLACE: Teleconference

Heather Brassil called the December 13, 2023, Coordinated Council meeting to order at 9:03 AM and invited 
Felicia Mondragon to speak.  Felicia explained that due to her child being in the hospital and lots of distractions 
she would like the Council's approval to record the meeting to help with minutes, there were no objections so 
Felicia started recording at 9:05 am.  Heather invited everyone on the line to introduce themselves.	

CALL IN NUMBER:  1-888-740-4219 PIN # 228210
Via Phone Non-Voting members/guests

Attendees

Heather Brassil , NAU (Chair)
Miriam Marguliz , NAU (Co-Chair)
Sheilah Navarro, Hualapai HEW
Marie Krisner, Hualapai HEW
DeeDee Gomez, MC ARC
Brooke Russell, New Horizons CPSN
Veronica Risden, New Horizons CPSN
Jasmine Ross, New Horizons CPSN

Brian McCoy, ADOT 5310 PM
Shatawn Reed, ADOT 5311 PM

Roland Hulse, WACOG
Felicia Mondragon, WACOG  

Shaded items are action items.

AGENDA ITEM
Call to order and Introductions  9:00 AM

Introductions

Felicia reminded everyone that 1st quarter reports are due on January 15, 2024.  The updated workbooks were 
sent out in September to begin using from October 1, 2023, through September 30, 2024.

Review/approval of minutes - October 11, 2023
Heather asked if everyone has had a chance to review the October 11, 2023 minutes which were included in 
the agenda packet that was sent to everyone via email.  With no questions or comments, Heather called for a 
motion to approve the minutes as is, Marie Krisner entered the motion and it was seconded by Patrick Cipres.  
Motion passed.		

ADOT
ADOT Updates and News

Heather invited Shatawn Reed, ADOT 5311 PM to discuss 5311 news and updates.  Shatawn explained that 
ADOT is currently reviewing all 5311 budgets in E-Grants and should have everyone back online shortly.  The 
5311 Grant application and NOFA will be released in the next 3 weeks, date is not yet finalized.  Shatawn 
reminded 5311s that during the application ADOT is limited in how they answer questions as everything must 
be added to a FAQ and sent out to everyone, so if you know of any questions you might have about the 
application now would be a good time to ask so that she can help you one on one. 
Heather also invited Brian McCoy, ADOT 5310 PM to discuss 5310 news and updates.  Brian explained that 
they will be sending out Exhibit A's for year one of the 5310s contracts.  Once they are completed and uploaded 
in E-Grants then they will be able to submit reimbursement requests for quarter 1 of FY2023.  Mobility 
Managers Exhibit A's for year 2 are also being sent out. 

WACOG 
News/Updates

Heather invited Felicia Mondragon and Roland Hulse to provide any WACOG updates.  Roland explained that 
the Regional Transit Implementation Plan review period closed on Monday, December 11, 2023, and it should 
be finalized and approved early in the new year. 

WACOG Program Services Calendar

Coordination Council Topics
Coordination Plan 2025 - 2028 timeline

Quarterly Reporting

Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG 
provides.  Important contact information is on the calendar that agency clients may need, please feel free to 
share the information as you see fit. 
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5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program, 
concerns, questions, assistance, etc.) Group question - what goal does your agency have for 2024 and how 
can we as a committee help you to achieve that goal?

Heather invited Felicia to discuss the Coordination Plan timeline.  Felicia explained that as the regional Mobility 
Manager, she is tasked with the creation and maintenance of the Regional Coordination Plan every 4 years.  We will 
be starting that process in January of 2024 with meetings and data collection requests.  Felicia explained that this 
means it is time to start thinking about what you as an agency will be applying for in the next 5310 grant application.  
Felicia reminded everyone that nationally the program is very delayed on vehicle procurements and deliveries so 
they may want to consider applying for Preventative Maintenance funding to help keep their current fleets in good 
condition. 
Election of Chair due to vacancy
Heather explained to the Council that she is going to be moving out of state and will no longer be able to serve as 
the Chair for the WACOG Coordinated Council.  Discussion ensued as to the roles and responsibilities of the 
position and nominations/suggestions were made.  Patrick Cipres nominated Jeanette Buckley to serve as Chair for 
the remainder of FY 2023.  Jeanette accepted the nomination and a motion to elect Jeanette was entered by Janet 
and seconded by Patrick.  Jeanette was nominated to serve as Chair for the WACOG Coordinated Council by 
unanimous vote. 
Discussion: 5310 Grant Guidebook item - Grant Roles and Responsibilities

Adjourn
Heather thanked everyone for their participation and called the December 13, 2023, Coordinated Council 
meeting to a close at 10:08 am.    

Heather opened the floor to 5307 programs on the line to answer the same question and give updates.  Patrick with 
Lake Havasu City Transit explained that they have stopped the fixed route services and are focusing on the micro-
transit program.  They also are switching user platforms from Uber to Via.  The goal for the year is to co-mingle rides 
on the micro transit services to increase efficiency. 
Announcements

Next meeting date/location - February 14, 2024 - 9am - zoom conference call
Agency announcements/highlights/coordination - None

Wrap up
Agenda Items for the next meeting - Miriam Marguliz requested an item to discuss ideas for a community group 
project that the Coordinated Council could plan or participate in. 

Heather invited Felicia to start the discussion on the 5310 Grant Guidebook.  Felicia explained that this item would 
be a standing item for continued discussion at the request of the group.  Felicia went through the 5310 grant roles 
and responsibilities of ADOT, Mobility Managers, and grant recipients.  Felicia then opened the floor for questions 
and discussion. 

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program, 
concerns, questions, assistance, etc.) Group question - what goal does your agency have for 2024 and how 
can we as a committee help you to achieve that goal?
Heather opened the floor to 5310 agencies for open discussion and to answer the question of what goal they have 
for 2024 and how can we help.  Each program discussed its goals and ideas for how the group can help each other.  

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program, 
concerns, questions, assistance, etc.) Group question - what goal does your agency have for 2024 and how 
can we as a committee help you to achieve that goal?
Heather opened the floor to 5311 programs on the line to answer the same questions and to discuss anything going 
on with their programs at this time.  The only 5311 on the line was Janet with Camel Express, she explained their 
goal is to increase marketing and coordination opportunities for better access to services for their clients. 
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