" WACOG

Wiedasn e rone Coordinated Counceil
. Council of Governments Meeting Minutes
DATE: October 10, 2024 | TIME: 10:00 AM to 11:27 AM
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210
Via Phone In Person Non-Voting members/guests
Vicki Nelson, NAU DeeDee Gomez, The ARC (Chair) Felicia Mondragon, WACOG
David Dawley, Hualapai HEW Veronica Russ, New Horizons CPSN
Marie Kisner, Hualapai HEW Jordan Standsberry, New Horizons CPSN(Co-Chair)
Attendees |Brooke Russell, New Horizons CPSN |Patrick Cipres, 5307 Lake Havasu City Transit Sarah Lojewski, LHMPO
Larry Laidler, New Horizons DEC Jeanette Buckley, 5307 Lake Havasu City Transit Tommy Martin, LHMPO
Eliana Parra, Rise Services Sheri Furr, 5311 Kingman Area Transit
Elisabeth Whitlock, Kaibab 5311c Melissa Newton, 5311 Camel Express Shatawn Reed, ADOT 5311 PM
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [10:01 AM
a. |Introductions
DeeDee Gomez called the October 10, 2024, Coordinated Council meeting to order at 10:01 AM and did a roll
call of all members in the room, then all members on line.
|b. |Review/approval of minutes - August 14, 2024
DeeDee asked if everyone has had a chance to review the August 14, 2024 minutes which were included in
the agenda packet which was sent to everyone via email. With no questions or comments, DeeDee called for
a motion to approve the minutes as is, Sheri Furr entered the motion and it was seconded by Jeanette
Buckley. Motion passed.[]
2 |ADOT
ADOT Updates and News
DeeDee invited Shatawn Reed, ADOT 5311 Program Manager to provide ADOT updates and news. Shatawn
explained that the 5310 team is currently in the process of entering awards into E-Grants. Agencies that were
awarded vehicles for FY23 should be seeing an email with pricing updates soon. Shatawn asked that
everyone keep in mind that the 5310 program is currently only one person so if anyone needs immediate
assistance and cannot reach Aubree, please email Shatawn.
Shatawn also explained that for the 5311 program year 1 awards are in E-Grants and Exhibit A's. They are
working on the National Transit Data Base requirements and will be reaching out to 5311s and 10s that need
to submit data. Monday and Tuesday, October 28th and 29th ADOT will be hosting an in-person
implementation workshop for both 5311 and 5310 agencies in Phoenix.
3 WACOG

DeeDee turned the meeting over to Felicia Mondragon to discuss all topics in the WACOG section of the meeting.

a |News/Updates

[None at this time

b|Quarterly Reporting

|Felicia reminded everyone that 4th quarter reports are due on October 15, 2024.

c|WACOG Program Services Calendar

Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG
provides. Important contact information is on the calendar that agency clients may need, please feel free to
share the information as you see fit.

Coordination Council Topics

a|Coordination Plan 2025 - 2029 - Review/Approval

DeeDee invited Felicia to Review the WACOG 2025-2029 Coordination Plan. Felicia explained that every 4 years
WACOG is tasked with the creation of a new Coordination Plan that covers both La Paz and Mohave Counties.
This is an FTA mandate and all 5310 project requests must be listed in this plan to be eligible for award. Felicia
explained that the plan was included in the Agenda packet and did a quick review of the plan page by page.
Emphasis was place on the project request pages with Felicia asking everyone to please review their requests for
accuracy so there will be no issues during application time. All updates to the plan should be submitted to Felicia
by Monday October 14, 2024 as the plan will be sent out for Public Review on October 22, 2024 so all updates
must be completed by then. DeeDee asked if there was any questions/discussion, some discussion ensued and a
few changes were noted. DeeDee called for a motion to approve the WACOG Coordination Plan 2025-2029 with
the discussed changes. A motion was entered by David Dawley and 2nd by Sherri Furr. Motion passed.
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Updated Quarterly Reporting workbook

DeeDee again invited Felicia to review the updated quarterly reporting workbook. Felicia explained that she has
not yet sent the new workbook out because in the past it has caused confusion for 4th quarter. She will be
sending the updated workbooks out after the 15th when hopefully everyone will have submitted the 4th quarter
and can then start using the new workbook starting with October 1, 2024, and ending September 30, 2025. Felicia
reminded everyone about the training section and explained how it should be used. If anyone needs one-on-one
assistance with the workbook please reach out to Felicia to schedule something.

Coordinated Council By-Laws - Review/Approval

DeeDee explained that the Coordinated Council By-Laws are attached to the agenda packet and asked Felicia to
review them. Felicia explained that we review the by-laws annually and there was no changes to them. Melissa
Newton pointed out that the date of the meetings needs to be updated. DeeDee called for a motion to approve the
Coordinated Council By-Laws with the discussed changes. A motion was entered by Sheri Furr and seconded by
Marie Kisner. Motion passed.

Coordinated Council Contact List - Approval

DeeDee again directed the council to the agenda packet which also has the Coordinated Council contact list which
was discussed at our last meeting. She asked if everyone had a chance to review them and if there are any last
updates. Tommy Martin with Lake Havasu MPO asked to be added to the list and DeeDee noted that the phone
number for Mike should be the same as hers. With no other changes DeeDee called for a motion to approve the
Coordinated Council Contact List with the discussed changes. Motion entered by Jordan Standsberry and
seconded by Sheri Furr. Motion passed.

SWTA Conference information

DeeDee invited Felicia to discuss the SWTA Conference. Felicia asked if Jeanette Buckley would mind explaining
what SWTA is and the upcoming conference. Jeanette explained that SWTA is the South West Transit
Association which covers Arizona and 8 other states. SWTA hosts an annual transit conference and expo and this
year's will be in Tucson from February 18th through the 21st. This conference will be a great opportunity for
trainings and networking and if we can we should make an effort to attend.

Discussion: 5310 Grant Guidebook item - Eligible Project Expenses pgs 16-17

DeeDee invited Felicia to start the discussion on the 5310 Grant Guidebook. Felicia explained that this item would
continue to be a standing item for continued discussion at the request of the group. Felicia went over the
guidebook sections discussing what qualifies as eligible project expenses for the 5310 program.

Program Spotlight - The ARC of Mohave County

DeeDee gave a presentation discussing The ARC of Mohave County's programs and services. She explained
how they work with individuals with disabilities and how the program benefits them. DeeDee explained how the
vehicles they received through the 5310 program help's them to be able to reach their clients which gives them the
ability to work, socialize, and improve their quality of life.

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.) Group question -What are your goals for 2025 and how can we help
you achieve them?

DeeDee opened the floor to 5310 agencies for program-specific discussion and to answer the group question.
Discussion ensued among the 5310 agencies with announcements about current events that are going on.

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.) Group question - What are your goals for 2025 and how can we help
you achieve them?

DeeDee opened the floor to 5311 agencies for program-specific discussion and to answer the group question
Discussion ensued among the 5311 agencies with announcements about current events that are going on.

[S—

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.) Group question - What are your goals for 2025 and how can we help
you achieve them?

DeeDee opened the floor to 5307 agencies for program-specific discussion and to answer the group question
Discussion ensued among the 5307 agencies with announcements about current events that are going on.
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5 Announcements

a |Next meeting date/location -December 12, 2024 via zoom

b Agency announcements/highlights/coordination - The ARC of Mohave County will be hosting a fundraiser on
" |November 15, 2024 which will be a Chicken Parmesan dinner and a talent show featuring their clients.

6 Wrap up

a |Agenda ltems for the next meeting - None

b. |Next Program Spotlight volunteer - New Horizons Center for People with Special Needs

7 Adjourn

DeeDee thanked everyone for their participation and called the October 10, 2024, Coordinated Council

a meeting to a close at 11:27 am.
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