WACOG

Western Arizona COORDINATION COUNCIL AGENDA

Council of Governments

H‘-—J
DATE: |February 14, 2024 TIME:|9:00 AM to 11:00 AM
PLACE:|Zoom meeting
Zoom link:
https://us06web.zoom.us/j/87289340700?pwd=nRGSKwIBy5tNa5315ZawkRdNWuCf2l.1
Patrick Cipres,Lake Havasu City... Miriam Marguliz, NAU (Co-Chair) Ernie Wright, 5311 Hwal'Bay
Jeanette Buckley, Lake Havasu Mike Suchowierski, The ARC of Mohave.. Ginger Marshall, 5311 Hwal'Bay
City...(Chair) DeeDee Gomez, The ARC of Mohave.. Janet Collier, 5311 Camel Express
M Connie Mathewson, La Paz Co. Shelaine Liana, NAZCARE
E Tiffany Dunlap, La Paz Co. Jessie Billi, NAZCARE Brian McCoy, ADOT 5310 PM
M LeeAnn Anderson, Parker Sr. Cntr. Larry Laidler, New Horizons Disability... Aubree Perry, ADOT 5310 PM
B Hortensia Robles, Parker Sr. Cntr. Gary Janchik, New Horizons Disability.. Shatawn Reed, ADOT 5311 PM
E Liana Neidlinger, Solo of America Jessica Reed, RISE Inc.
R Sheilah Navarro, Hualapai HEW Eliana Parra, RISE Inc. Sarah Lojewski, LHMPO
S Marie Kisner, Hualapai HEW Justin Hembree, LHMPO
Brooke Russell, New Horizons CPSN Michael Peluso, 5311 BATS Felicia Mondragon, WACOG
Veronica Risden, New Horizons CPSN Sheri Furr 5311 KART Roland Hulse, WACOG
Jasmine Ross, New Horizons CPSN Elisabeth Whitlock, 5311c Kaibab
Jordan Stansberry, New Horizons CPSN Laura Savala, 5311c¢ Kaibab
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b |Review/approval of minutes - December 13, 2023 Chair
2 |ADOT
Brian McCoy/ Aubree Perry
a |ADOT News/Updates & Shatawn Reed
3 [WACOG

a |WACOG News/Updates

Felicia Mondragon &/or
Roland Hulse

(o

Quarterly Reporting

WACOG Program Services Calendar

(o]

4 Coordination Council Topics

a [Coordination Plan 2025 - 2028 - Goals review Felicia
b |Save the Date - 37th Annual AzZTA/ADOT conference April 8th-10th Felicia
c [Discussion: Bus stop safety, disruptive passengers....tips, policies, stories, etc. All
d |Discussion: 5310 Grant Guidebook item - Planning All
e |Discussion: Volunteer drivers, training. All

5310 Program specific discussion (time to talk about what is currently happening in
f [the 5310 program, concerns, questions, assistance, etc.) Group question - How do  |All
you show your drivers/staff "love" (support, recognition)

5311 Program specific discussion (time to talk about what is currently happening in
g |the 5311 program, concerns, questions, assistance, etc.) Group question - How do  [All
you show your drivers/staff "love" (support, recognition)

5307 Program specific discussion (time to talk about what is currently happening in
h |the 5307 program, concerns, questions, assistance, etc.) Group question - How do |All
you show your drivers/staff "love" (support, recognition)
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5 |Announcements:
a [*“Next meeting date: April 10, 2024 9 AM Chair
b |Agency announcements/highlights/coordination Chair
6 |Wrap up:
| a [Agenda Items for next Meeting?
| Chair
7 |Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at

928-753-1374 at least 24 hours before the meeting time to request such accommodations.




' WACOG

Western Arizona Coordinated Cl)ll]lcil
5. Council of Governments Meeting Minutes
DATE: December 13, 2023 | TIME:|9:00 AM to 11:00 AM
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Heather Brassil , NAU (Chair) Jordian Stansberry, New Horizons CPSN Brian McCoy, ADOT 5310 PM
Miriam Marguliz , NAU (Co-Chair) Gary Janchick, New Horizons DEC Shatawn Reed, ADOT 5311 PM
Sheilah Navarro, Hualapai HEW Jessica Reed, Rise
Marie Krisner, Hualapai HEW Eliana Parra, Rise Roland Hulse, WACOG
Attendees DeeDee Gomez, MC ARC Felicia Mondragon, WACOG
Brooke Russell, New Horizons CPSN Patrick Cipres, 5307 Lake Havasu City Transit
Veronica Risden, New Horizons CPSN | Jeanette Buckley, 5307 Lake Havasu City Transit
Jasmine Ross, New Horizons CPSN Janet Collier, 5311 Camel Express
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [9:00 AM
a. [Introductions
Heather Brassil called the December 13, 2023, Coordinated Council meeting to order at 9:03 AM and invited
Felicia Mondragon to speak. Felicia explained that due to her child being in the hospital and lots of distractions
she would like the Council's approval to record the meeting to help with minutes, there were no objections so
Felicia started recording at 9:05 am. Heather invited everyone on the line to introduce themselves.[
|b. Review/approval of minutes - October 11, 2023
Heather asked if everyone has had a chance to review the October 11, 2023 minutes which were included in
the agenda packet that was sent to everyone via email. With no questions or comments, Heather called for a
motion to approve the minutes as is, Marie Krisner entered the motion and it was seconded by Patrick Cipres.
Motion passed.[
2 |ADOT
ADOT Updates and News
Heather invited Shatawn Reed, ADOT 5311 PM to discuss 5311 news and updates. Shatawn explained that
ADOT is currently reviewing all 5311 budgets in E-Grants and should have everyone back online shortly. The
5311 Grant application and NOFA will be released in the next 3 weeks, date is not yet finalized. Shatawn
reminded 5311s that during the application ADOT is limited in how they answer questions as everything must
be added to a FAQ and sent out to everyone, so if you know of any questions you might have about the
application now would be a good time to ask so that she can help you one on one.
Heather also invited Brian McCoy, ADOT 5310 PM to discuss 5310 news and updates. Brian explained that
they will be sending out Exhibit A's for year one of the 5310s contracts. Once they are completed and uploaded
in E-Grants then they will be able to submit reimbursement requests for quarter 1 of FY2023. Mobility
Managers Exhibit A's for year 2 are also being sent out.
3 WACOG
a |News/Updates
Heather invited Felicia Mondragon and Roland Hulse to provide any WACOG updates. Roland explained that
the Regional Transit Implementation Plan review period closed on Monday, December 11, 2023, and it should
be finalized and approved early in the new year.
leuarterIy Reporting
Felicia reminded everyone that 1st quarter reports are due on January 15, 2024. The updated workbooks were
sent out in September to begin using from October 1, 2023, through September 30, 2024.
c|WACOG Program Services Calendar
Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG
provides. Important contact information is on the calendar that agency clients may need, please feel free to
share the information as you see fit.

4 Coordination Council Topics

[V

Coordination Plan 2025 - 2028 timeline

Page 1
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C cil of G t o o
RSt E e Meeting Minutes

Heather invited Felicia to discuss the Coordination Plan timeline. Felicia explained that as the regional Mobility
Manager, she is tasked with the creation and maintenance of the Regional Coordination Plan every 4 years. We will
be starting that process in January of 2024 with meetings and data collection requests. Felicia explained that this
means it is time to start thinking about what you as an agency will be applying for in the next 5310 grant application.
Felicia reminded everyone that nationally the program is very delayed on vehicle procurements and deliveries so

they may want to consider applying for Preventative Maintenance funding to help keep their current fleets in good
condition

Election of Chair due to vacancy

Heather explained to the Council that she is going to be moving out of state and will no longer be able to serve as
the Chair for the WACOG Coordinated Council. Discussion ensued as to the roles and responsibilities of the
position and nominations/suggestions were made. Patrick Cipres nominated Jeanette Buckley to serve as Chair for
the remainder of FY 2023. Jeanette accepted the nomination and a motion to elect Jeanette was entered by Janet
and seconded by Patrick. Jeanette was nominated to serve as Chair for the WACOG Coordinated Council by
unanimous vote

Discussion: 5310 Grant Guidebook item - Grant Roles and Responsibilities

Heather invited Felicia to start the discussion on the 5310 Grant Guidebook. Felicia explained that this item would
be a standing item for continued discussion at the request of the group. Felicia went through the 5310 grant roles
and responsibilities of ADOT, Mobility Managers, and grant recipients. Felicia then opened the floor for questions
and discussion.

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.) Group question - what goal does your agency have for 2024 and how
can we as a committee help you to achieve that goal?

Heather opened the floor to 5310 agencies for open discussion and to answer the question of what goal they have
for 2024 and how can we help. Each program discussed its goals and ideas for how the group can help each other.

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.) Group question - what goal does your agency have for 2024 and how
can we as a committee help you to achieve that goal?

Heather opened the floor to 5311 programs on the line to answer the same questions and to discuss anything going
on with their programs at this time. The only 5311 on the line was Janet with Camel Express, she explained their
goal is to increase marketing and coordination opportunities for better access to services for their clients.

—h

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.) Group question - what goal does your agency have for 2024 and how
can we as a committee help you to achieve that goal?

Heather opened the floor to 5307 programs on the line to answer the same question and give updates. Patrick with
Lake Havasu City Transit explained that they have stopped the fixed route services and are focusing on the micro-
transit program. They also are switching user platforms from Uber to Via. The goal for the year is to co-mingle rides
on the micro transit services to increase efficiency.

5 Announcements
a |Next meeting date/location - February 14, 2024 - 9am - zoom conference call
b. [Agency announcements/highlights/coordination - None

6 Wrap up

I -

Agenda ltems for the next meeting - Miriam Marguliz requested an item to discuss ideas for a community group

a project that the Coordinated Council could plan or participate in.

Heather thanked everyone for their participation and called the December 13, 2023, Coordinated Council

a meeting to a close at 10:08 am.

Page 2
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~ Over 50 Years

Strengthening Communities. Empowering People.

PROGRAM ACCESS GUIDE

2024

Mohave County

208 N. 4th Street, Kingman, 86401
928-753-6247/ Fax 928-753-7038
WWW.wacog.com

COMMUNITY ASSISTANCE & REFERRAL HELPLINE

“Meeting people where they are, with what they
have, to get to where they want to be..”

Type of assistance provided:

State Portal Application Assistance
Electric

Natural Gas/ Propane/Wood/Coal
Energy Education Information

Rental/ Mortgage Assistance (Limited)
Advocate

Referrals

Case Management:

Intended to assist the household in resolving crisis
situations and move closer to self-sufficient.

e Diaper Distribution (For Children 0-17)
Coming Soon

For assistance call
Fridays ONLY
from SAM—12PM

(855) 433-4989

OR

To apply Directly/Self-Serve with AZ State Portal for
Utility Assistance OR for Rental Assistance Program
(RAP) visit their Portal at:

https://DES.AZ.GOV/LIHEAP

@ WACOG CARES PROGRAM

Will facilitate SENIORS 60+ (Individuals /Couples/
Grandparents Raising Grandkids) on fixed income
only & unable to access internet or to Navigate DES

online application to have access to Utility Application
Process without going through the Community Assis-
tance & Referral Helpline.

Type of assistance provided:

DES Portal Application Assistance

DES Portal SUAP Application Assistance
Electric

Natural Gas/Propane/Wood/Coal
Energy Education & Referral

g/lay apply with zero balance or have a credit of up to
500

e Other limited services, while funding is available.

Submit Documentation (Do Not Call-Just submit Docs)

Every Monday from 8am — 4pm
208 N 4th Street, Kingman AZ 86401

OR

Scan and E-mail your documents to:
Kingman@wacog.com

REQUIRED DOCUMENTS:

e Applicant ID

e Gross Income (30 days) (Ex: Social Security, VA Benefits,
etc.)

Recent Utility Bills

Other Bill as proof of residence

Other documentation may be required.

Fill out WACOG Cares Intake Form.

HOUSING COUNSELING PROGRAM

“We Empower Community Members to Become
Self-Sufficient”

IN FORECLOSURE OR CLOSE TO LOSING YOUR
HOME?

CALL US @ 866-559-2264
OR
EMAIL US AT: housingcounseling@wacog.com

COUNSELING SERVICES AVAILABLE

e First-time Homebuyer/Pre-purchase
e Foreclosure/Default Prevention

FOR COUNSELING APPOINTMENT:
Call: 866-559-2264

Email: housingcounseling@wacog.com
CLASS OFFERINGS FOR FEBRUARY 2024

+ Using Money the Smart Way:
Scan the QR Code
Wednesday, February 7/2024
5:30PM—8:00PM

¢+ Good Credit Makes Life Easier:
Scan the QR Code
Wednesday, Feb. 21/2024
5:30PM—8:00PM .
or register at: https://bit. Iv/credntFebZl

MOHAVE RESIDENTS WILL ATTEND
VIA ZOOM

RAPID RE-HOUSING PROGRAM

If you are currently experiencing homelessness, the first step is to get in touch with the shelter in your community. DIAL 2-1-1

Area Agency on Aging For
Services Call : 1-800-782-1886

Want to Volunteer? Call 928-217-7120
Email: paolag@wacog.com

HEAD START Early Education For Services Call:
(928) 217-7145
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Strengthening Communities. Empowering People.

2024

208 N. 4th Street, Kingman, 86401
928-753-6247/ Fax 928-753-7038
WWW.wacog.com

ASISTENCIA COMUNITARIA Y LINEA DE AYUDA
DE REFERENCIA

“Encontrando a las personas donde estan, con lo que
tienen, para que lleguen a donde quieran ir “

Tipo de Asistencia gue se Provee:

e Asistencia para aplicar a través del portal del
Estado.
e Energia eléctrica
e Gas Natural/ Gas Propano/Carbdn/ Lefia
e Informacion de Educacion para el ahorro de energia
e Asistencia de alquiler/hipoteca (Limitado)
e Apoyo
e Coordinacién con otras agencias para otros
servicios.
e Programa de Asesoramiento:
Destinado para ayudar al hogar para resolver
situaciones de crisis y acercarse a la
autosuficiencia.
e Distribucion de Pafales (Solo Nifios 0-17)
Muy Pronto

Hablar SOLAMENTE
Cada VIERNES
De 8AM a 12PM

(855) 433-4989

o)

Para solicitar directamente/autoservicio con el Portal
estatal de AZ para asistencia con servicios publicos O
para el Programa de asistencia con el alquiler (RAP)
visita su Portal en:

https://DES.AZ.GOV/LIHEAP

Programa WACOG Cares

Facilitara que las personas mayores de 60 afos
(individuos/parejas/abuelos que crian nietos) solo con
ingresos fijos y que no puedan acceder a Internet o navegar
por la solicitud en linea del DES tengan acceso al proceso de
solicitud de servicios publicos sin pasar por la Asistencia Co-
munitaria y Linea de Ayuda de Referencia.

Tipo de Asistencia gue se Provee:

e Asistencia para aplicar a través del portal de DES.

e Asistencia con aplicacion de SUAP a través del portal de

DES.

Energia eléctrica

Gas Natural/Gas Propano/Carbdn/Lefia

Educacion para el ahorro de energia y recomendacion

guede aplicar con saldo cero o tener un crédito de hasta
500

e Otros servicios limitados, mientras haya fondos

disponibles.

Entregar Documentacion (No llame-solo envie los docu-
mentos )
Todos los lunes de 8am a 4pm
208 N 4th Street, Kingman AZ 86401

(0)

Escanear y enviar documentos por correo electrénico
a:
Kingman@wacog.com

DOCUMENTOS REQUIRIDOS:

o |dentificacién con foto del solicitante

e Ingreso en Bruto (30 dias) (ex: Seguro Social, beneficios de
VA, etc.)

Fracturas de servicios publicos mas recientes

Otra fractura como prueba de residencia

Se puede requerir mas documentacién

Complete el formulario de admision de WACOG Cares

PROGRAMA DE CONSEJERIA DE VIVIENDA

“Empoderamos a los miembros de la comunidad a ser
autosuficientes”

EN EJECUCION HIPOTECARIA O A PUNTO DE
PERDER SU CASA?

HABLE AL: 866-559-2264
(0]
ESCRIBANOS AL: housingcounseling@wacog.com

SERVICIOS DE CONSEJERIA DISPONIBLES
e Compradores por Primera Vez/Pre-Compra
e Prevencion de Juicio Hipotecario.

CURSOS DE CAPACITACION FINANCIERA

¢ COmo Crear un Exitoso Plan de Gastos y Aho-
rro

+ Entendiendo el Crédito y Haciéndolo Traba-
jar para Nosotros.

S| ESTA INTERESADO/A EN ASISTIR A
CLASES EN ESPANOL, ESCRIBANOS A:

housingcounseling@wacog.com
KINGMAN OFFICE:

208 N. 4TH ST.
KINGMAN, 86401

PROGRAMA DE REUBICACION DE VIVIENDA RAPIDA

Si actualmente esta sin vivienda, el primer paso es ponerse en contacto con el refugio en su comunidad. LLAME 2-1-1

Agencia del Area para la Vejez

Desea ser Voluntario? Hable al: 928-217-7120
Email: paolag@wacog.com

HEAD START Educacion Temprana
Para Servicios Hablar: (928) 217-7145




6. Goals

Coordination goals:

GioAL ACTION COMMITTEE T;Lg:'t
Increase Agencies working together refeming to =ach Ciordinated Crngoing
coordination other's pregrams and coordinating efforis Ciouncil
efforts such as mestings, projects, etc. mermber

agencies,
Maobility
Manager
Coordination of Agencies working together fo mest fraining Cizordination Crngoing
baoth internal and requiraments for drivers by hosting shared Ciouncil
external services trainings. Programs working together to membear
such as help in the event of equipment failure or lack | agencies,
dispatching, of needed eqguipment. Larger agencies Mability
frainings and helping smaller local agencies in Manager
equipment. dispatching.
Education and Provide educstion and technical assistance Mobility Crngoing
compliance for 5310 programs in regards to Federal and | Manager

State compliance requirements and
fundingiraining opportunities.
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Early Bird Pricing extended through March 8th!

NTER

MEXT 5TOP: _
] m&owmﬂon )

E
PRESENTED BY ARIZOMA TRANAIT ASSOCIATION & ARIZONA DEPARTMENT OF TRANSPORTATION

Sponsorships + Vendor & Attendee Registration

Click Here
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