
Coordinated Council 
Meeting Minutes

TIME:

Patrick Cipres, 5307 Lake Havasu City Transit
Jeanette Buckley, 5307 Lake Havasu City Transit 
(Chair)
Sheri Furr, 5311 KART
Janet Collier, 5311 Camel Express
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DATE: February 14, 2024 9:00 AM to 11:00 AM
PLACE: Teleconference

CALL IN NUMBER:  1-888-740-4219 PIN # 228210
Via Phone Non-Voting members/guests

Attendees

Sheilah Navarro, Hualapai HEW
Marie Krisner, Hualapai HEW
Jessie Sands, Nazcare
Brooke Russell, New Horizons CPSN
Veronica Risden, New Horizons CPSN
Jasmine Ross, New Horizons CPSN
Jordan Stansberry, New Horizons CPSN
Gary Janchick, New Horizons DEC
Jessica Reed, Rise

Aubree Perry, ADOT 5310 PM
Shatawn Reed, ADOT 5311 PM

Roland Hulse, WACOG
Felicia Mondragon, WACOG  

Jeanette invited Shatawn Reed, ADOT 5311 PM to discuss 5311 news and updates.  Shatawn explained that 
the 5311 applications will be closing next Wednesday at 3 pm.  She asked that anyone applying do not wait 
until that day to submit but instead allow time for in case there are any errors or issues with E-Grants.  Shatawn 
also reminded applicants that all questions are due by noon today so that they can post them to the FAQs. 
Jeanette also invited Aubree Perry, ADOT 5310 PM to discuss 5310 news and updates.  Aubree explained that 
the 5310 team is working on finalizing the 2023 vehicle awards, they will work on outstanding vehicles in March 
from previous years.  Aubree also explained that the Mobility Management application are due on March 5th at 
3 pm.  The webinar for that application was yesterday and they are accepting questions for the FAQ at this 
ti  

Shaded items are action items.

AGENDA ITEM
Call to order and Introductions  9:04 AM

Introductions
Jeanette Buckley called the February 14, 2024, Coordinated Council meeting to order at 9:04 AM and did a roll 
call of all members.	
Review/approval of minutes - December 13, 2023
Jeanette asked if everyone has had a chance to review the December 13, 2023 minutes which were included in 
the agenda packet that was sent to everyone via email.  With no questions or comments, Jeanette called for a 
motion to approve the minutes as is, Patrick Cipres entered the motion and it was seconded by Marie Krisner.  
Motion passed.		

ADOT
ADOT Updates and News

Jeanette invited Felicia to discuss the Coordination Plan goals.  Felicia shared her screen with the group and 
explained the current goals that are listed in the plan and how they were established.  Felicia opened the floor to the 
group to discuss the goals and any changes or new goals we might add to the new plan starting in 2025.  The 
consensus was that the current goals still reflect what we would like to see so no changes were suggested.

WACOG 
News/Updates

Jeanette invited Felicia Mondragon and Roland Hulse to provide any WACOG updates.  Roland explained that 
the Regional Transit Implementation Plan was approved by the WACOG TAC in January and will be going to 
the WACOG Executive Board during the March meeting.  It is posted to the website if anyone would like to 
review it.

Quarterly Reporting
Felicia Thanked everyone for getting their quarterly reports submitted and reminded them that the next quarter 
will be due on April 15th.  We are doing great with only 1 agency not reporting…Felicia will work with that 
agency to try to get them on track. 

WACOG Program Services Calendar
Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG 
provides.  Important contact information is on the calendar that agency clients may need, please feel free to 
share the information as you see fit. 

Coordination Council Topics
Coordination Plan 2025 - 2028 - Goals review
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Agencies explained that they show drivers/staff recognition in lots of ways trying to make sure they do so daily.  
Jeanette explained that they post the employee's pictures to their website with a thank you, buy them snacks, and 
be sure to just say a simple thank you when it is appropriate.
Announcements

Next meeting date/location - April 17, 2024 - 9am - zoom conference call - Date changed due to AzTA/ADOT 
conference

Save the Date - 37th Annual AzTA/ADOT conference April 8th-10th
Jeanette directed everyone's attention to the agenda where a flyer for the next AzTA conference is.  Felicia 
reminded everyone that each agency is eligible for 2 RTAP scholarships to attend this conference which will cover 
the registration and then after by reimbursement it will cover their travel expenses.  Felicia also reminded the group 
that after the conference there are usually great training opportunities such as PASS. 

Discussion: 5310 Grant Guidebook item - Planning
Jeanette invited Felicia to start the discussion on the 5310 Grant Guidebook.  Felicia explained that this item would 
be a standing item for continued discussion at the request of the group.  Felicia went over the planning portion of 
the 5310 grant guidebook explaining the roles and responsibilities of the Mobility Manager with the Coordination 
Plan and the roles that MPOs take in the planning process.  Felicia then opened the floor for questions and 
5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program, 
concerns, questions, assistance, etc.) Group question - How do you show your drivers/staff "love" (support, 
recognition)
Agencies explained that they show drivers/staff recognition in lots of ways trying to make sure they do so daily.  
Marie Krisner with Hualapai Tribes 5310 asked if any agencies have a policy in place for picking up passengers who 
are released from the hospital against medical advice.  She explained that they were unaware that a passenger had 
done this and they took them home.  Now one of the other Departments is questioning why they transported them 
home.  Discussion ensued amongst the agencies in regards to how they would even know if the passenger with 
discharged against medical advice as that would be a HIPPA issue and not something a driver would even be able 
to ask.  Janet Collier with Camel Express explained that she does have a policy for picking up any passengers from 
the hospital that basically puts it on the hospital to ensure the passenger is safe and ready to ride.  Janet offered to 
share that policy with Marie so she could see if something like that would work for them. 

Discussion: Bus stop safety, disruptive passengers….tips, policies, stories, etc.
Jeanette invited Patrick Cipres with Lake Havasu City Transit to start the discussion.  Patrick explained that they 
had a situation arise at a local community event with a local homeless resident who got a bit aggressive and 
disgruntled at the designated bus area.  Patrick explained that the Police were unable to do anything because this 
was a public area and there was no ordinance in place.  Discussion ensued as to other agencies' experiences and 
how they have handled it.  The consensus seems to be treating them with kindness and trying to work with them as 
best as possible without infringing on their rights but also keeping drivers and passengers safe.  Ideas include 
giving them water, talking to them nicely, and asking for cooperation.

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program, 
concerns, questions, assistance, etc.) Group question - How do you show your drivers/staff "love" (support, 
recognition)
Agencies explained that they show drivers/staff recognition in lots of ways trying to make sure they do so daily. 
Janet with Camel Express explained that on the staff members' hire anniversary, they post a picture in the town 
paper highlighting them and their achievements.  They are also presented at the Town meeting as the employee of 
the month.  They also do small things every day to show appreciation.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program, 
concerns, questions, assistance, etc.) Group question - How do you show your drivers/staff "love" (support, 
recognition)

Agency announcements/highlights/coordination - None
Wrap up

Agenda Items for the next meeting - Bring back Program Spotlights
Adjourn

Jeanette thanked everyone for their participation and called the February 14, 2024, Coordinated Council 
meeting to a close at 9:52 am.    
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