WACOG

Western z’-"a_fizcma COORDINATION COUNCIL AGENDA
. Council of Governments
DATE: |[April 17, 2024 TIME:[9:00 AM to 11:00 AM
PLACE:|Zoom meeting

Zoom link:

https://usO6web.zoom.us/j/82970093185?pwd=0ICMJCzbOiZIFMIDJIULrmIOFPKnku.1

Patrick Cipres,Lake Havasu City...
Jeanette Buckley, Lake Havasu
City...(Chair)

Connie Mathewson, La Paz Co.

Miriam Marguliz, NAU (Co-Chair)

Mike Suchowierski, The ARC of Mohave..
DeeDee Gomez, The ARC of Mohave..
Shelaine Liana, NAZCARE

Ernie Wright, 5311 Hwal'Bay
Ginger Marshall, 5311 Hwal'Bay
Janet Collier, 5311 Camel Express

M Tiffany Dunlap, La Paz Co. Jessie Billi, NAZCARE Brian McCoy, ADOT 5310 PM
E LeeAnn Anderson, Parker Sr. Cntr. Larry Laidler, New Horizons Disability... Aubree Perry, ADOT 5310 PM
M Hortensia Robles, Parker Sr. Cntr. Darlene Goldson, New Horizons Disability.. [Shatawn Reed, ADOT 5311 PM
B Liana Neidlinger, Solo of America Jessica Reed, RISE Inc.
E Sheilah Navarro, Hualapai HEW Eliana Parra, RISE Inc. Sarah Lojewski, LHMPO
R Marie Kisner, Hualapai HEW Justin Hembree, LHMPO
S Brooke Russell, New Horizons CPSN Michael Peluso, 5311 BATS Felicia Mondragon, WACOG
Veronica Risden, New Horizons CPSN Sheri Furr 5311 KART Roland Hulse, WACOG
Jasmine Ross, New Horizons CPSN Elisabeth Whitlock, 5311c¢ Kaibab
Jordan Stansberry, New Horizons CPSN |Laura Savala, 5311c Kaibab
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b |[Review/approval of minutes - February 14, 2023 Chair
2 ADOT
Brian McCoy/ Aubree Perry
a |[ADOT News/Updates & Shatawn Reed
3 WACOG
a |WACOG News/Updates
b [Quarterly Reporting Felicia Mondragon &/or
¢ |Program Visits Roland Hulse
d |WACOG Program Services Calendar
4 |Coordination Council Topics
a |Coordination Plan 2025 - 2029/ Data Collection Felicia
b [5310 file retention - Daily pre-post trip inspections - updated guidance Felicia
c |Discussion - 37th Annual AzZTA/ADOT conference how did it go All
q Discussion: 5310 Grant Guidebook item - Eligible Applicants & Population Area Felicia
Designations
e |Program Spotlight - Lake Havasu City Transit All
5310 Program-specific discussion (time to talk about what is currently happening in
f [the 5310 program, concerns, questions, assistance, etc.) Group question - All
How/when do you reach out to passengers to ensure satisfaction of services?
5311 Program-specific discussion (time to talk about what is currently happening in
g [the 5311 program, concerns, questions, assistance, etc.) Group question - All

How/when do you reach out to passengers to ensure satisfaction of services?
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Western Arizona COORDINATION COUNCIL AGENDA

Council of Governments

S R

5307 Program-specific discussion (time to talk about what is currently happening in
h [the 5307 program, concerns, questions, assistance, etc.) Group question - All
How/when do you reach out to passengers to ensure satisfaction of services?

5 Announcements:

*Next meeting date: June 12, 2024 - 10am - 208 N 4th St. Kingman in person or

al. . Chair
virtual

b [Agency announcements/highlights/coordination Chair
6 (Wrap up:

a |Agenda ltems for next Meeting?

b [Next Program Spotlight volunteer

| Chair

7 |Adjourn | Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.




'WACOG

Western Arizona Coordinated Cl)ll]lcil
. 1 Council of Governments Meeting Minutes
DATE: February 14, 2024 | TIME:|9:00 AM to 11:00 AM
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Sheilah Navarro, Hualapai HEW Patrick Cipres, 5307 Lake Havasu City Transit Aubree Perry, ADOT 5310 PM
Marie Krisner, Hualapai HEW Jeanette Buckley, 5307 Lake Havasu City Transit  Shatawn Reed, ADOT 5311 PM
Jessie Sands, Nazcare (Chair)
Brooke Russell, New Horizons CPSN Sheri Furr, 5311 KART Roland Hulse, WACOG
Attendees |Veronica Risden, New Horizons CPSN |Janet Collier, 5311 Camel Express Felicia Mondragon, WACOG
Jasmine Ross, New Horizons CPSN
Jordan Stansberry, New Horizons CPSN
Gary Janchick, New Horizons DEC
Jessica Reed, Rise
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [9:04 AM
a. |Introductions
Jeanette Buckley called the February 14, 2024, Coordinated Council meeting to order at 9:04 AM and did a roll
call of all members.[]
|b. Review/approval of minutes - December 13, 2023
Jeanette asked if everyone has had a chance to review the December 13, 2023 minutes which were included in
the agenda packet that was sent to everyone via email. With no questions or comments, Jeanette called for a
motion to approve the minutes as is, Patrick Cipres entered the motion and it was seconded by Marie Krisner.
Motion passed.O
2 |ADOT
ADOT Updates and News
Jeanette invited Shatawn Reed, ADOT 5311 PM to discuss 5311 news and updates. Shatawn explained that
the 5311 applications will be closing next Wednesday at 3 pm. She asked that anyone applying do not wait
until that day to submit but instead allow time for in case there are any errors or issues with E-Grants. Shatawn
also reminded applicants that all questions are due by noon today so that they can post them to the FAQs.
Jeanette also invited Aubree Perry, ADOT 5310 PM to discuss 5310 news and updates. Aubree explained that
the 5310 team is working on finalizing the 2023 vehicle awards, they will work on outstanding vehicles in March
from previous years. Aubree also explained that the Mobility Management application are due on March 5th at
3 pm. The webinar for that application was yesterday and they are accepting questions for the FAQ at this
3 WACOG
a |News/Updates
Jeanette invited Felicia Mondragon and Roland Hulse to provide any WACOG updates. Roland explained that
the Regional Transit Implementation Plan was approved by the WACOG TAC in January and will be going to
the WACOG Executive Board during the March meeting. It is posted to the website if anyone would like to
review it.
b|Quarterly Reporting
Felicia Thanked everyone for getting their quarterly reports submitted and reminded them that the next quarter
will be due on April 15th. We are doing great with only 1 agency not reporting...Felicia will work with that
agency to try to get them on track.
C|WACOG Program Services Calendar
Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG
provides. Important contact information is on the calendar that agency clients may need, please feel free to
share the information as you see fit.
4 Coordination Council Topics

Y

Coordination Plan 2025 - 2028 - Goals review

Jeanette invited Felicia to discuss the Coordination Plan goals. Felicia shared her screen with the group and
explained the current goals that are listed in the plan and how they were established. Felicia opened the floor to the
group to discuss the goals and any changes or new goals we might add to the new plan starting in 2025. The
consensus was that the current goals still reflect what we would like to see so no changes were suggested.
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WACOG

Western Arizona Coordinated Cou]lcﬂ
C cil of G t o o
RSt E e Meeting Minutes

Save the Date - 37th Annual AzTA/ADOT conference April 8th-10th

Jeanette directed everyone's attention to the agenda where a flyer for the next AzTA conference is. Felicia
reminded everyone that each agency is eligible for 2 RTAP scholarships to attend this conference which will cover
the registration and then after by reimbursement it will cover their travel expenses. Felicia also reminded the group
that after the conference there are usually great training opportunities such as PASS.

Discussion: Bus stop safety, disruptive passengers....tips, policies, stories, etc.

Jeanette invited Patrick Cipres with Lake Havasu City Transit to start the discussion. Patrick explained that they
had a situation arise at a local community event with a local homeless resident who got a bit aggressive and
disgruntled at the designated bus area. Patrick explained that the Police were unable to do anything because this
was a public area and there was no ordinance in place. Discussion ensued as to other agencies' experiences and
how they have handled it. The consensus seems to be treating them with kindness and trying to work with them as
best as possible without infringing on their rights but also keeping drivers and passengers safe. Ideas include
giving them water, talking to them nicely, and asking for cooperation.

Discussion: 5310 Grant Guidebook item - Planning

Jeanette invited Felicia to start the discussion on the 5310 Grant Guidebook. Felicia explained that this item would
be a standing item for continued discussion at the request of the group. Felicia went over the planning portion of
the 5310 grant guidebook explaining the roles and responsibilities of the Mobility Manager with the Coordination
Plan and the roles that MPOs take in the planning process. Felicia then opened the floor for questions and

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.) Group question - How do you show your drivers/staff "love" (support,
recognition)

Agencies explained that they show drivers/staff recognition in lots of ways trying to make sure they do so daily.
Marie Krisner with Hualapai Tribes 5310 asked if any agencies have a policy in place for picking up passengers who
are released from the hospital against medical advice. She explained that they were unaware that a passenger had
done this and they took them home. Now one of the other Departments is questioning why they transported them
home. Discussion ensued amongst the agencies in regards to how they would even know if the passenger with
discharged against medical advice as that would be a HIPPA issue and not something a driver would even be able
to ask. Janet Collier with Camel Express explained that she does have a policy for picking up any passengers from
the hospital that basically puts it on the hospital to ensure the passenger is safe and ready to ride. Janet offered to
share that policy with Marie so she could see if something like that would work for them.

—h

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.) Group question - How do you show your drivers/staff "love" (support,
recognition)

Agencies explained that they show drivers/staff recognition in lots of ways trying to make sure they do so daily.
Janet with Camel Express explained that on the staff members' hire anniversary, they post a picture in the town
paper highlighting them and their achievements. They are also presented at the Town meeting as the employee of
the month. They also do small things every day to show appreciation.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.) Group question - How do you show your drivers/staff "love" (support,
recognition)

Agencies explained that they show drivers/staff recognition in lots of ways trying to make sure they do so daily.
Jeanette explained that they post the employee's pictures to their website with a thank you, buy them snacks, and
be sure to just say a simple thank you when it is appropriate.

5 Announcements
a Next meeting date/location - April 17, 2024 - 9am - zoom conference call - Date changed due to AzZTA/ADOT
conference
b. |Agency announcements/highlights/coordination - None
6 Wrap up

Agenda Iltems for the next meeting - Bring back Program Spotlights

Jeanette thanked everyone for their participation and called the February 14, 2024, Coordinated Council
meeting to a close at 9:52 am.
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WACOG

il of Go

~ Over 50 Years

Strengthening Communities. Empowering People.

PROGRAM ACCESS GUIDE

2024

Mohave County

208 N. 4th Street, Kingman, 86401
928-753-6247/ Fax 928-753-7038
WWW.wacog.com

COMMUNITY ASSISTANCE & REFERRAL HELPLINE

“Meeting people where they are, with what they
have, to get to where they want to be..”

Type of assistance provided:

State Portal Application Assistance
Electric

Natural Gas/ Propane/Wood/Coal
Energy Education Information

Rental/ Mortgage Assistance (Limited)
Advocate

Referrals

Case Management:

Intended to assist the household in resolving crisis
situations and move closer to self-sufficient.

e Diaper Distribution (For Children 0-17)
(Limited)

**If you cannot get through, please contact your vendor
to make payment arrangements. Keep calling the
following week.**

For assistance call
Fridays ONLY
from SAM—12PM

(855) 433-4989

OR

To apply Directly/Self-Serve with AZ State Portal for
Utility Assistance OR for Rental Assistance Program
(RAP) visit their Portal at:

https://DES.AZ.GOV/LIHEAP

@ WACOG CARES PROGRAM

Will facilitate SENIORS 60+ (Individuals /Couples/
Grandparents Raising Grandkids) on fixed income
only & unable to access internet or to Navigate DES

online application to have access to Utility Application
Process without going through the Community Assis-
tance & Referral Helpline.

Type of assistance provided:

DES Portal Application Assistance

DES Portal SUAP Application Assistance
Electric

Natural Gas/Propane/Wood/Coal
Energy Education & Referral

gllay apply with zero balance or have a credit of up to
500

e Other limited services, while funding is available.

Some funding offers assistance once a year.

Submit Documentation (Do Not Call-Just submit Docs)
Every Monday from 8am —4pm
208 N 4th Street, Kingman AZ 86401

OR

Scan and E-mail your documents to:
Kingman@wacog.com

REQUIRED DOCUMENTS:

e Applicant ID

e Gross Income (30 days) (Ex: Social Security, VA Benefits,
etc.)

Recent Utility Bills

Other Bill as proof of residence

Other documentation may be required.

Fill out WACOG Cares Intake Form.

HOUSING COUNSELING PROGRAM

“We Empower Community Members to Become
Self-Sufficient”

IN FORECLOSURE OR CLOSE TO LOSING YOUR
HOME?

CALL US @ 866-559-2264
OR
EMAIL US AT: housingcounseling@wacog.com

COUNSELING SERVICES AVAILABLE

e First-time Homebuyer/Pre-purchase
e Foreclosure/Default Prevention

FOR COUNSELING APPOINTMENT:
Call: 866-559-2264

Email: housingcounseling@wacog.com

OFFICE OF

HOUSING
COUNSELING

RAPID RE-HOUSING PROGRAM

If you are currently experiencing homelessness, the first step is to get in touch with the shelter in your community. DIAL 2-1-1

Area Agency on Aging For
Services Call : 1-800-782-1886

Want to Volunteer? Call 928-217-7120
Email: paolag@wacog.com

HEAD START Early Education For Services Call:

(928) 217-7145




WACOG GUIA DE ACCESSO AL PROGRAMAS condado de Mohave

cil of Go

~ Over 50 Yea rs

Strengthening Communities. Empowering People.

2024

208 N. 4th Street, Kingman, 86401
928-753-6247/ Fax 928-753-7038
WWW.wacog.com

ASISTENCIA COMUNITARIA Y LINEA DE AYUDA
DE REFERENCIA

“Encontrando a las personas donde estan, con lo que
tienen, para que lleguen a donde quieran ir “

Tipo de Asistencia gue se Provee:

e Asistencia para aplicar a través del portal del
Estado.

e Energia eléctrica

e Gas Natural/ Gas Propano/Carbdn/ Lefia

e Informacion de Educacion para el ahorro de energia

e Asistencia de alquiler/hipoteca (Limitado)

e Apoyo

e Coordinacién con otras agencias para otros
servicios.

e Programa de Asesoramiento:
Destinado para ayudar al hogar para resolver
situaciones de crisis y acercarse a la
autosuficiencia.

Distribucién de Pafiales (Solo Nifios 0-17)
(Limitado)

**Si no puede entrar su llamada, comuniquese con su
proveedor para hacer arreglos de pago. Siga llamando
la proxima semana.**

Hablar SOLAMENTE
Cada VIERNES
De 8AM a 12PM

(855) 433-4989

o)

Para solicitar directamente/autoservicio con el Portal
estatal de AZ para asistencia con servicios publicos O
para el Programa de asistencia con el alquiler (RAP)
visita su Portal en:

https://DES.AZ.GOV/LIHEAP

Programa WACOG Cares

Facilitara que las personas mayores de 60 afos
(individuos/parejas/abuelos que crian nietos) solo con
ingresos fijos y que no puedan acceder a Internet o navegar
por la solicitud en linea del DES tengan acceso al proceso de
solicitud de servicios publicos sin pasar por la Asistencia Co-
munitaria y Linea de Ayuda de Referencia.

Tipo de Asistencia que se Provee:

e Asistencia para aplicar a través del portal de DES.

e Asistencia con aplicacion de SUAP a través del portal de

DES.

Energia eléctrica

Gas Natural/Gas Propano/Carbdn/Lefia

Educacion para el ahorro de energia y recomendacion

Euede aplicar con saldo cero o tener un crédito de hasta
500

e Otros servicios limitados, mientras haya fondos

disponibles.

Algunos fondos ofrecen asistencia una vez al afo.

Entregar Documentacion (No llame-solo envie los docu-
mentos )
Todos los lunes de 8am a 4pm
208 N 4th Street, Kingman AZ 86401

(0)

Escanear y enviar documentos por correo electrénico
a:
Kingman@wacog.com

DOCUMENTOS REQUIRIDOS:

o |dentificacion con foto del solicitante

e Ingreso en Bruto (30 dias) (ex: Seguro Social, beneficios de
VA, etc.)

Fracturas de servicios publicos mas recientes

Otra fractura como prueba de residencia

Se puede requerir mas documentacién

Complete el formulario de admision de WACOG Cares

PROGRAMA DE CONSEJERIA DE VIVIENDA

“Empoderamos a los miembros de la comunidad a ser
autosuficientes”

EN EJECUCION HIPOTECARIA O A PUNTO DE
PERDER SU CASA?

HABLE AL: 866-559-2264
(0]
ESCRIBANOS AL: housingcounseling@wacog.com

SERVICIOS DE CONSEJERIA DISPONIBLES
e Compradores por Primera Vez/Pre-Compra
e Prevencion de Juicio Hipotecario.

OFFICE OF

HOUSING
COUNSELING

PROGRAMA DE REUBICACION DE VIVIENDA RAPIDA

Si actualmente esta sin vivienda, el primer paso es ponerse en contacto con el refugio en su comunidad. LLAME 2-1-1

Agencia del Area para la Vejez

Desea ser Voluntario? Hable al: 928-217-7120
Email: paolag@wacog.com

HEAD START Educacion Temprana
Para Servicios Hablar: (928) 217-7145




the guidance from the grant agreement is as follows:

Recordkeeping:

All SUBRECIPIENTs and/or their CONTRACTORs and the parties shall retain all data, books, and other
records relating to this Agreement for a period of five years after completion of the Agreement. All
records shall be subject to inspection and audit by the STATE at reasonable times as set forth in A.R.S.
35-214, A.R.S. 35-215, 2 CFR 200.334, and applicable FTA circulars.



Eligible Applicants

Section 5310 funds eligibility is limited primarily to private non-profit organizations; however, public and
private agencies are eligible in certain circumstances described further below. Applicant eligibility is
determined at the time of application; supporting documentation must be submitted with the application.

Private Non-profit Organizations: The private not-for-profit organization is the primary eligible
applicant and must have evidence of non-profit status (Proof of 501(c) status/IRS non-profit
determination letter).

State or local government Authority, Tribal Government or related Tribal community agencies
that provide transportation service to seniors and/or persons with disabilities can apply if they certify to
ADOT that no private non-profit organization(s) is readily available in the service area to provide the
needed service. The operational definition of “readily available” implies agencies that are also “capable
and willing.” Evidence of this certification is demonstrated by submittal of contact letters, support letters
and / or outreach materials, to local non-profits and coordination plan meeting minutes, etc...that show
non-profits are unable or unwilling to provide the transportation A State or local government entity that
operates a public transportation service and that is eligible to receive direct grants through 5311 or 5307
is also an eligible recipient for Section 5310 funds.

Public Agencies, such as Council of Governments (COGs) or Metropolitan Planning Organizations
(MPOs). Provide oversight and administration (not necessarily transportation service) for a project that
is conducted in the interest, or strongly supportive, of local, regional, and/or State coordination
objectives, such as a COG conducting regional mobility management activities. For a governmental
authority to take a lead role in overseeing such a project the State must approve this role and it must be
reflected in regional coordination planning activities. Evidence of this approval is demonstrated by
submittal of contact letters, support letters, outreach materials, coordination plan meeting minutes, etc.
documenting the COG/MPO is the lead agency.

Operators of Public Transportation may receive 5310 funds directly or indirectly through another
eligible recipient.

Private Taxi Operators as Eligible Sub-Recipients of 5310 Grantees. Private operators of “public
transportation” may not apply directly to ADOT for a grant, but are eligible sub-recipients or vendors of
ADOT 5310 grants. Any grant that includes a subrecipient status must be coordinated with ADOT. The
definition of “public transportation” includes shared-ride surface transportation services. Private taxi
companies that provide shared-ride taxi service to the general public on a regular basis are operators of
public transportation and are eligible sub-recipients. A “shared-ride,” means two or more passengers in
the same vehicle who are otherwise not traveling together.

e Similar to the general public and ADA demand response service, every trip does not have to be
shared-ride in order for a taxi company to be considered a shared-ride operator, but the general
nature of the service must include shared rides.

e Local (Municipal/State) statutes or regulations, or company policy will determine whether a taxi
company provides shared-ride or exclusive-ride service.

e Exclusive-ride taxi companies are not eligible sub-recipients but may participate in the Section
5310 program as contractors. Exclusive-ride taxi companies may receive Section 5310 funds to
purchase accessible taxis under contract with a state, designated recipient or eligible sub-
recipients such as a local government or non-profit organization.
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Population Area Designations

Generally, The Census Bureau defines state population areas as follows and for the 2023 funding will be
as below:

e Non-urbanized (rural) area - area with population under 50,000; includes all areas outside of an
urbanized area.

e Small-urbanized area (UZA) - area with population between 50,000 and 200,000. Small-urbanized
areas are Avondale - Goodyear, Casa Grande, Flagstaff, Lake Havasu City, Prescott Valley -
Prescott, Sierra Vista, and Yuma.

e Large urban areas - areas with populations greater than 200,000. Large UZAs are Phoenix - Mesa
and Tucson.

The 2020 Census Data identified changes to urbanized areas, which will be implemented in FFY 2024,
including Bullhead City and City of Maricopa areas moving to Small Urban from Rural, and the Avondale /
Goodyear areas moving from small urban to large urban. The applicants for the 2nd year funding in the
Bullhead City and City of Maricopa will be considered for small urban funding. Grantees in the Large
Urbanized Areas will be considered if the funding stays with ADOT as they will be making that
determination this year, but if the funding switches to a new entity ADOT will coordinate with the new
funding entity.

There is a section in the online application that requires agencies to locate their primary area(s) of service
via an ADOT map website link and to provide information regarding what percentage of their service is
located in either the non-urbanized, small-urbanized, or large-urbanized areas of the state. Since the
Section 5310 funding is now provided based on these designations, the information provided by the
applicant is an important factor in determining the best way to allocate project funds by designated
population service area.

Federal guidelines allow large urbanized areas (UZAs) to directly administer Section 5310 funds. Arizona
has two large urbanized areas: the Phoenix-Mesa UZA, located in the MAG region and the Tucson UZA,
located in the PAG region.

For the 2023 application cycle, all regions in the State, with the exception of the Phoenix-Mesa UZA, which
is a part of the MAG region, are eligible to apply through ADOT for Section 5310 funds. The Phoenix-Mesa
UZA does not use ADOT to administer their Section 5310 funding. Applicants apply directly through the
City of Phoenix in coordination with MAG. Applicants providing 51% of their service in the rural and small
urbanized areas of the MAG region still apply to ADOT for 5310 funds.

Urbanized areas are designated by boundaries dictated by the 2010 US Census. In the appendix section,
you will find the MAG Urbanized Map to help determine if your agency should apply to ADOT or to MAG /
City of Phoenix directly for Section 5310 funds. If after review, there still remains any question as to what
service area or primary agency address falls within the Phoenix-Mesa UZA, please contact your ADOT
Section 5310 Program Manager.

ADOT administers Section 5310 funding for the Tucson UZA. The Tucson UZA is apportioned a specific
amount to fund projects and in coordination with PAG will dictate how the funds are spent in their
regional Coordination Plan goals and objectives.
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