" WACOG

Wiedasn e rone Coordinated Counceil
. Council of Governments Meeting Minutes
DATE: April 17, 2024 | TIME: 9:00 AM to 11:00 AM
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Erin Kruse, NAU Patrick Martin, New Horizons DEC Brian McCoy, ADOT 5310 PM
Marie Krisner, Hualapai HEW Larry Laidler, NEw Horizons DEC Shatawn Reed, ADOT 5311 PM
DeeDee Gomez, The ARC
Jessie Sands, Nazcare Patrick Cipres, 5307 Lake Havasu City Transit Felicia Mondragon, WACOG
Attendees Brookg Rus.sell, New Horizpns CPSN Jeangtte Buckley, 5307 Lake Havasu City Transit
Veronica Risden, New Horizons CPSN | (Chair)
Jasmine Ross, New Horizons CPSN Harry Kotzin, 5311 Camel Express
Jordan Stansberry, New Horizons CPSN
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions |9:00 AM
a. |Introductions
Jeanette Buckley called the April 17, 2024, Coordinated Council meeting to order at 9:00 AM and did a roll call
of all members. [
|b. |Review/approval of minutes - February 14, 2024
Jeanette asked if everyone has had a chance to review the February 14, 2024 minutes which were included in
the agenda packet that was sent to everyone via email. With no questions or comments, Jeanette called for a
motion to approve the minutes as is, DeeDee Gomez entered the motion and it was seconded by Marie
Krisner. Motion passed.[]
2 |ADOT
ADOT Updates and News
Jeanette invited Shatawn Reed, ADOT 5311 PM to discuss ADOT news and updates. Shatawn explained that
for the 5310 program Brian McCoy will be leaving ADOT his last day will be Friday. Aubree Perry will be
coving the 5310 program until someone can be hired. They are in the process of completing vehicle orders.
Shatawn also explained that for the 5311 program they are in the process of reviewing application and
recomending funding, preliminary award letters anticipated in early May.
Brian McCoy ADOT 5310 PM called in a bit late so Felicia asked if he had any updates. Brian explained that
his last day will be Friday. The year 2 funding for 5310 agencies should be announced/completed by the end
of the month.
3 WACOG

a [News/Updates

Jeanette invited Felicia Mondragon to provide any WACOG updates. Felicia explained that there are no
WACOG updates but on a personal note Felicia explained that she just got out of the hospital again with her
son. If he gets sick again we may be admitted into the hospital long-term until he receives his liver transplant.
If that happens we will have to cancel the in-person meeting in June. Felicia will keep Jeanette in the loop if
that happens.

b|Quarterly Reporting

Felicia explained that quarterly reports were due on the 15th and she has not yet had a chance to compile
them. Once that is done Felicia will reach out to anyone who needs to submit the report.

c|Program Visits

Felicia explained that she has openings for any agency that might want/need a Program Visit. These visits
would be done via zoom and would be about 3 hours long. This is a chance for agencies to review all of the
things on their contracts that they should be doing and get clarification/information they need. Both New
Horizons Center for People with Special Needs and New Horizons Disability Empowerment Center volunterred
for a visit. Felicia will reach out later this month to schedule with them.
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WACOG Program Services Calendar

Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG
provides. Important contact information is on the calendar that agency clients may need, please feel free to
share the information as you see fit.

Coordination Council Topics

Coordination Plan 2025 - 2029/ Data Collection

Jeanette invited Felicia to discuss the Coordination Plan data collection. Felicia explained that it is time for
agencies to start thinking about the next two years' applications. In preparation for the application Felicia will be
sending out the Coordination Plan data collection workbook which is where they have to plan for what they will be
applying for. This reminder to all agencies that if the projects are not listed in the Coordination Plan they are not
eligible to apply for them. So it is important that when the workbooks come out agencies fill them out and get them
turned in on time. Felicia will be available to help anyone with the workbook or to help with planning on what to
apply for. Please keep in mind that Vehicles are taking longer to get so a good idea is to apply for preventative
maintenance to keep the vehicles that we already have in good condition. The workbooks will be going out later
this quarter and program inforamtion sheets will also need to be completed.

5310 file retention - Daily pre-post trip inspections - updated guidance

Jeanette again invited Felicia to discuss the updated guidance. Felicia explained that for the last 7 years, 5310s
have been given the guidance regarding Pre/Post trip inspection forms that they should be kept for 90 days and if
they had no deficiencies, then they could be destroyed. It has been determined that that guidance was in error and
as per the language in the 5310 contracts all pre/post trip inspection forms should be kept for the life of the vehicle
plus 5 years after disposal. Felicia appoligized for this and explained that it would be appropriate to keep digital
copies of these documents as it is understandable that this is a lot of paper to keep in storage. Discussion ensued
regarding this guidance and future site visits.

Discussion - 37th Annual AzTA/ADOT conference how did it gqo

Jeanette opened the floor to anyone who attended the 37th annual AzTA conference this year. Those who
attended felt it was a good experience and the training offered was beneficial. It was announced that next year's
conference would be held in Flagstaff, hopefully, more agencies will be able to attend as it will be closer to home.

Discussion: 5310 Grant Guidebook item - Eligible Applicants & Population Area Designations

Jeanette invited Felicia to start the discussion on the 5310 Grant Guidebook. Felicia explained that this item would
be a standing item for continued discussion at the request of the group. Felicia went over the guidebook sections
of Eligible 5310 applicants and population area designations.

Program Spotlight - Lake Havasu City Transit

Jeanette invited Patrick Cipres to do the first program spotlight for Lake Havasu City Transit. Patrick gave a
history of the transit system and explained the current state of the program now that they are a 5307. Patrick
explained how 5307s work directly with FTA instead of with ADOT as 5310 and 5311s do. Felicia thanked Patrick
for doing the first spotlight as an example for agencies to know what will be expected when it is their turn.

—h

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to
ensure satisfaction of services?

Jeanette opened the floor to 5310 agencies for program-specific discussion and to answer how they reach out to
passengers to ensure satisfaction of services. Larry with New Horizons Disability Empowerment Center explained
that drivers have a printout to give to selected riders to have them fill out and return right away, or they won't get
them back. Erin with NAU explained that anytime a client has a concern they can report it directly to management
staff and they also do an annual survey. DeeDee with the ARC explained that they will be having an open house
at the Mohave County ARC building on Saturday, May 4th from 9-1 and invited all to attend.

g

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to
ensure satisfaction of services?

Jeanette opened the floor to 5311 agencies for program-specific discussion and to answer how they reach out to
passengers to ensure satisfaction of services. Harry with Camel express explained that they do a annual survey
with an opportunity to recives a free pass for 10 rides. The only way to enter for the pass is to turn in your survey.
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5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
h|lconcerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to
ensure satisfaction of services?

Jeanette explained that Lake Havasu City Transit also does surveys and they also had someone ride the vehicles
and talk to the passengers. This led to videos of the happy stories.

5 Announcements

a |Next meeting date/location - June 12, 2024, in-person Kingman WACOG building and Zoom

b. [Agency announcements/highlights/coordination - None

6 Wrap up

a |Agenda ltems for the next meeting -

b. [Next Program Spotlight volunteer - in June Hualapai Health and Wellness and in August The ARC

7 Adjourn

Jeanette thanked everyone for their participation and called the April 17, 2024, Coordinated Council meeting

a to a close at 10:05 am.
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