
Coordinated Council 
Meeting Minutes

TIME:

Larry Laidler, New Horizons DEC
Connie Heasley, Rise services

Patrick Cipres, 5307 Lake Havasu City Transit
Jeanette Buckley, 5307 Lake Havasu City Transit 
(Chair)
Sheri Furr, 5311 KART
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Program Visits
Felicia explained that due to her son being called for Liver transplant she has had to put program visits on 
hold. Both New Horizons Center for People with Special Needs and New Horizons Disability Empowerment 
Center will be first on the list once Felicia is able to start the visits again. 

WACOG Program Services Calendar
Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG 
provides.  Important contact information is on the calendar that agency clients may need, please feel free to 
share the information as you see fit. 

Felicia explained that quarterly reports will be due on July 15th.

Review/approval of minutes - April 17, 2024
Jeanette asked if everyone has had a chance to review the April 17, 2024 minutes which were included in the 
agenda packet that was sent to everyone via email.  With no questions or comments, Jeanette called for a 
motion to approve the minutes as is, DeeDee Gomez entered the motion and it was seconded by Miriam 
Marguliz.  Motion passed.		

ADOT
ADOT Updates and News

Jeanette explained that ADOT was not available for the meeting to provide an update but Felicia Mondragon 
will provide the update.  Felicia explained ADOT is still waiting for the remaining vehicle quotes from the 
vendor. They anticipate being able to start having invoices issued for vehicle local match payments to be 
issued by the end of July.  ADOT is finalizing items for the bus and bus facilities application that will be 
opening soon. They will be sending out further information on this to sub-recipients.  

WACOG 
News/Updates

Jeanette invited Felicia Mondragon and Roland Hulse to provide any WACOG updates.  Roland explained the 
WACOG Regional Transit Plan would be going for board approval on July 17, 2024.  

Quarterly Reporting

Jeanette Buckley called the June 26, 2024, Coordinated Council meeting to order at 9:31 AM and did a roll call 
of all members.	Felicia Mondragon thanked the group for their patience in the meeting being changed and 
explained that her son was called for a liver transplant so she had been in the hospital with him after surgery.

CALL IN NUMBER:  1-888-740-4219 PIN # 228210
Via Phone Non-Voting members/guests

Attendees

Marium Margoules, NAU
Marie Krisner, Hualapai HEW
David Dawley, Hualapai HEW
DeeDee Gomez, The ARC
Brooke Russell, New Horizons CPSN
Veronica Risden, New Horizons CPSN
Jasmine Ross, New Horizons CPSN
Jordan Stansberry, New Horizons CPSN

Felicia Mondragon, WACOG  
Roland Hulse, WACOG

Sarah Lojewski, LHMPO

Shaded items are action items.

AGENDA ITEM
Call to order and Introductions  9:30 AM

Introductions

DATE: June 26, 2024 9:30 AM to 11:30 AM
PLACE: Teleconference
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a Jeanette thanked everyone for their participation and called the June 26, 2024, Coordinated Council meeting 
to a close at 10:35 am.    

Next meeting date/location - August 14, 2024 via zoom
Agency announcements/highlights/coordination - None

Wrap up
Agenda Items for the next meeting - 
Next Program Spotlight volunteer - Hualapai Health and Wellness and in October The ARC

Adjourn

Announcements

Felicia explained that the template for the program info sheets was attached to the agenda packet and is coming 
due soon.  If you need help filling out the program info sheets please let Felicia know. 

Discussion: 5310 Grant Guidebook item - postponed
Postponed
Program Spotlight - postponed
Postponed
5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program, 
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to 
ensure satisfaction of services?
Jeanette opened the floor to 5310 agencies for program-specific discussion and to answer how they reach out to 
passengers to ensure satisfaction of services. 5310 agencies discussed passenger satisfaction.

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program, 
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to 
ensure satisfaction of services?
Jeanette opened the floor to 5311 agencies for program-specific discussion and to answer how they reach out to 
passengers to ensure satisfaction of services.  Sheri Furr explained that KART does surveys for their riders.  Sheri 
also explained that they would be having a TAC meeting for site selection of the new Transit facility on July 8th at 
3:30 pm. followed by an open house for the public at 5 pm. 

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program, 
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to 
ensure satisfaction of services?
Jeanette explained that Lake Havasu City Transit also does surveys and they have a multilevel process to canvas 
riders to include a QA card for riders to fill out. 

Program info sheets

Coordination Council Topics
Coordination Plan 2025 - 2029/ Data Collection
Jeanette invited Felicia to discuss the Coordination Plan data collection.  Felicia explained the Coordination Plan 
workbooks have been sent out and are due back by August 5th.  Reminder to all agencies that if the projects are 
not listed in the Coordination Plan they are not eligible to apply for them.  So it is important that agencies fill them 
out and get them turned in on time.  Felicia will be available to help anyone with the workbook or to help with 
planning on what to apply for.  Please keep in mind that Vehicles are taking longer to get so a good idea is to apply 
for preventative maintenance to keep the vehicles that we already have in good condition.  

5310 Preliminary Awards
Jeanette again invited Felicia to discuss the 5310 preliminary awards.  Felicia explained that the updated 
preliminary awards were included in the agenda packet after the appeals process was completed.  Felicia let 
everyone know that she was very happy that everyone who did appeal did and the awards reflect the 
followthrough.  The funding availble was not even half of the the applications this year due to higher costs and 
program growth so good job to everyone for your applications and appeals.  The awards will be updated in the 
Regional TIP. 
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