WACOG

Western Arizona COORDINATION COUNCIL AGENDA

Council of Governments

\\H__-l
DATE: |August 14, 2024 TIME:[9:00 AM to 11:00 AM
PLACE:|Zoom meeting
Zoom link:
https://usO6web.zoom.us/j/82684552317?pwd=54L2X0C0c7WFQ4cul0D7onBogsYafn.1
Patrick Cipres,Lake Havasu City... Miriam Marguliz, NAU (Co-Chair) Ernie Wright, 5311 Hwal'Bay
Jeanette Buckley, Lake Havasu Mike Suchowierski, The ARC of Mohave.. |Ginger Marshall, 5311 Hwal'Bay
City...(Chair) DeeDee Gomez, The ARC of Mohave.. Janet Collier, 5311 Camel Express
Connie Mathewson, La Paz Co. Shelaine Liana, NAZCARE
M Tiffany Dunlap, La Paz Co. Jessie Billi, NAZCARE , ADOT 5310 PM
E LeeAnn Anderson, Parker Sr. Cntr. Larry Laidler, New Horizons Disability... Aubree Perry, ADOT 5310 PM
'\él Hortensia Robles, Parker Sr. Cntr. Darlene Goldson, New Horizons Disability.. [Shatawn Reed, ADOT 5311 PM
E Liana Neidlinger, Solo of America Jessica Reed, RISE Inc.
R Sheilah Navarro, Hualapai HEW Eliana Parra, RISE Inc. Sarah Lojewski, LHMPO
Marie Kisner, Hualapai HEW , LHMPO
S Brooke Russell, New Horizons CPSN Michael Peluso, 5311 BATS Felicia Mondragon, WACOG
Veronica Risden, New Horizons CPSN Sheri Furr 5311 KART Roland Hulse, WACOG
Jasmine Ross, New Horizons CPSN Elisabeth Whitlock, 5311c Kaibab
Jordan Stansberry, New Horizons CPSN Laura Savala, 5311¢ Kaibab
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b [Review/approval of minutes - June 26, 2024 Chair
2 ADOT
a |ADOT News/Updates gubree Perry & Shatawn
eed
3 |WACOG
a |WACOG News/Updates Felicia Mondradon &/o
b [Quarterly Reporting ! rago '

Roland Hulse

¢ |[WACOG Program Services Calendar

4 Coordination Council Topics
a |Coordination Plan 2025 - 2029 - Status/update Felicia
b |Coordinated Council Contact List - Review/updates Felicia
c |FY2024 Coordinated Council Meeting Calendar - Discussion/planning/vote All
d |FY2024 Election of Chair and Co-Chair positions
e |Discussion: 5310 Grant Guidebook item - Eligible Projects pgs 12-16 Felicia
f |Program Spotlight - Hualapai Health Education and Wellness All

5310 Program-specific discussion (time to talk about what is currently happening in
g [the 5310 program, concerns, questions, assistance, etc.) Group question - What All
would help you be better prepared for the upcoming Grant Applications?

5311 Program-specific discussion (time to talk about what is currently happening in
h |the 5311 program, concerns, questions, assistance, etc.) Group question - All
How can the Coordinated Council group better help your program goals?
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5307 Program-specific discussion (time to talk about what is currently happening in
i [the 5307 program, concerns, questions, assistance, etc.) Group question - All
How can the Coordinated Council group better help your program goals?

5 Announcements:

a |*Next meeting date: TBD Chair
b [Agency announcements/highlights/coordination Chair
6 [(Wrap up:

Agenda Items for next Meeting? Coordinated Council By-Laws for
a |review/update/approval, Quarterly reporting workbook review, and contact list
approval

b [Next Program Spotlight - The ARC of Mohave County

Chair

7 |Adjourn [Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.
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Wiedasn e rone Coordinated Counceil
B Council of Governments Meeting Minutes
DATE: June 26, 2024 | TIME: 9:30 AM to 11:30 AM
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Marium Margoules, NAU Larry Laidler, New Horizons DEC Felicia Mondragon, WACOG
Marie Krisner, Hualapai HEW Connie Heasley, Rise services Roland Hulse, WACOG
David Dawley, Hualapai HEW
DeeDee Gomez, The ARC Patrick Cipres, 5307 Lake Havasu City Transit Sarah Lojewski, LHMPO
Attendees |Brooke Russell, New Horizons CPSN Jeanette Buckley, 5307 Lake Havasu City Transit
Veronica Risden, New Horizons CPSN | (Chair)
Jasmine Ross, New Horizons CPSN Sheri Furr, 5311 KART
Jordan Stansberry, New Horizons CPSN
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions |9:30 AM
a. |Introductions
Jeanette Buckley called the June 26, 2024, Coordinated Council meeting to order at 9:31 AM and did a roll call
of all members.Felicia Mondragon thanked the group for their patience in the meeting being changed and
explained that her son was called for a liver transplant so she had been in the hospital with him after surgery.
|b. Review/approval of minutes - April 17, 2024
Jeanette asked if everyone has had a chance to review the April 17, 2024 minutes which were included in the
agenda packet that was sent to everyone via email. With no questions or comments, Jeanette called for a
motion to approve the minutes as is, DeeDee Gomez entered the motion and it was seconded by Miriam
Marguliz. Motion passed.[]
2 [ADOT
ADOT Updates and News
Jeanette explained that ADOT was not available for the meeting to provide an update but Felicia Mondragon
will provide the update. Felicia explained ADOT is still waiting for the remaining vehicle quotes from the
vendor. They anticipate being able to start having invoices issued for vehicle local match payments to be
issued by the end of July. ADOT is finalizing items for the bus and bus facilities application that will be
opening soon. They will be sending out further information on this to sub-recipients.
3 WACOG

a |News/Updates

Jeanette invited Felicia Mondragon and Roland Hulse to provide any WACOG updates. Roland explained the
WACOG Regional Transit Plan would be going for board approval on July 17, 2024.

b|QuarterIy Reporting

Felicia explained that quarterly reports will be due on July 15th.

c|Program Visits

Felicia explained that due to her son being called for Liver transplant she has had to put program visits on
hold. Both New Horizons Center for People with Special Needs and New Horizons Disability Empowerment
Center will be first on the list once Felicia is able to start the visits again.

d[WACOG Program Services Calendar

Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG
provides. Important contact information is on the calendar that agency clients may need, please feel free to
share the information as you see fit.
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4 Coordination Council Topics

alCoordination Plan 2025 - 2029/ Data Collection

Jeanette invited Felicia to discuss the Coordination Plan data collection. Felicia explained the Coordination Plan
workbooks have been sent out and are due back by August 5th. Reminder to all agencies that if the projects are
not listed in the Coordination Plan they are not eligible to apply for them. So it is important that agencies fill them
out and get them turned in on time. Felicia will be available to help anyone with the workbook or to help with
planning on what to apply for. Please keep in mind that Vehicles are taking longer to get so a good idea is to apply
for preventative maintenance to keep the vehicles that we already have in good condition.

b|5310 Preliminary Awards

Jeanette again invited Felicia to discuss the 5310 preliminary awards. Felicia explained that the updated
preliminary awards were included in the agenda packet after the appeals process was completed. Felicia let
everyone know that she was very happy that everyone who did appeal did and the awards reflect the
followthrough. The funding availble was not even half of the the applications this year due to higher costs and
program growth so good job to everyone for your applications and appeals. The awards will be updated in the
Regional TIP.

c|Program info sheets

Felicia explained that the template for the program info sheets was attached to the agenda packet and is coming
due soon. If you need help filling out the program info sheets please let Felicia know.

d|Discussion: 5310 Grant Guidebook item - postponed

Postponed

e[Program Spotlight - postponed

Postponed

f15310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to
ensure satisfaction of services?

Jeanette opened the floor to 5310 agencies for program-specific discussion and to answer how they reach out to
passengers to ensure satisfaction of services. 5310 agencies discussed passenger satisfaction.

g/5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to
ensure satisfaction of services?

Jeanette opened the floor to 5311 agencies for program-specific discussion and to answer how they reach out to
passengers to ensure satisfaction of services. Sheri Furr explained that KART does surveys for their riders. Sheri
also explained that they would be having a TAC meeting for site selection of the new Transit facility on July 8th at
3:30 pm. followed by an open house for the public at 5 pm.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
h|lconcerns, questions, assistance, etc.) Group question - How/when do you reach out to passengers to
ensure satisfaction of services?

Jeanette explained that Lake Havasu City Transit also does surveys and they have a multilevel process to canvas
riders to include a QA card for riders to fill out.

5 Announcements

a |Next meeting date/location - August 14, 2024 via zoom

b. [Agency announcements/highlights/coordination - None

6 Wrap up

a |Agenda Items for the next meeting -

b. [Next Program Spotlight volunteer - Hualapai Health and Wellness and in October The ARC

7 Adjourn

Jeanette thanked everyone for their participation and called the June 26, 2024, Coordinated Council meeting

a to a close at 10:35 am.

Page 2
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~ Over 50 Years

Strengthening Communities. Empowering People.

PROGRAM ACCESS GUIDE

AUGUST 2024

Mohave County

208 N. 4th Street, Kingman, 86401
928-753-6247/ Fax 928-753-7038
WWW.wacog.com

COMMUNITY ASSISTANCE & REFERRAL HELPLINE

“Meeting people where they are, with what they
have, to get to where they want to be..”

Type of assistance provided:

e State Portal Navigation Application Assistance
Electric/Natural Gas/ Propane/Wood/Coal/Water
Rental/ Mortgage Assistance (Limited)

e Energy Education/ Advocate & Referrals

o Diaper Distribution (Children 0-17) (Limited)

e (Case Management:

Intended to assist the household in resolving crisis
situations and move closer to financial
sustainability.

Some funding offers assistance once a year.

For assistance call
Fridays ONLY
from SAM—12PM

(855) 433-4989

**If you cannot get through, please contact your vendor
to make payment arrangements. Keep calling the
following week.**

OR

To apply Directly/Self-Serve with AZ State Portal for
Utility Assistance OR for Rental Assistance Program
(RAP) visit their Portal at:
https://DES.AZ.GOV/LIHEAP

@ WACOG CARES PROGRAM

Will facilitate SENIORS 60+ (Individuals /Couples/
Grandparents Raising Grandkids) on fixed income only
& unable to access internet or to Navigate DES online
application to have access to Utility Application Process
without going through the Community Assistance & Re-
ferral Helpline.

Utility assistance provided:

e State Portal Application/Recertification Assistance (SUAP)
May apply with zero balance or have a credit of up to 5500

e Electric/Natural Gas/Propane/Wood/Coal/Water
e Energy Education/ Advocate & Referral
e Other limited services, while funding is available.

Some funding offers assistance once a year.

Submit Documentation (Do Not Call-Just submit Docs)

Every Monday from 8am - 4pm
208 N 4th Street, Kingman AZ 86401

OR

Scan and E-mail your documents to:
Kingman@wacog.com

REQUIRED DOCUMENTS:
Applicant ID
Gross Income (30 days) (Ex: Social Security Award Letter,
VA Benefits, etc.) Bank Statements not accepted.
Recent Utility Bills
Other Bill or lease/mortgage statement as proof of resi-
dence
Other documentation may be required.
Fill out WACOG Cares Intake Form.
SNAP Award Letter

HOUSING COUNSELING PROGRAM

“We Empower Community Members to Become
Self-Sufficient”

FOR COUNSELING APPOINTMENT:

CALL: 928-377-1063
OR
EMAIL US AT: housingcounseling@wacog.com
COUNSELING SERVICES AVAILABLE
¢ First-time Homebuyer/Pre-purchase

e Foreclosure/Default Prevention
CLASS OFFERINGS FOR AUGUST 2024
Wednesday, Aug. 7, 5:30PM to 7:30PM:

How to Maximize Your Income

Register at: https://bit.ly/Money_Aug7
Or Scan the QR Code: ¥

Friday, Aug. 16, 8:00AM—5:00PM:
Homebuyer Education Workshop— In Person in

Kingman, AZ
Register at: bit.ly/HBE_AUG16
Or Scan the QR Code:

Wednesday, Aug. 21, 5:30PM—7:30PM
Build, Repair, Improve Your Credit History

Register at: bit.ly/CreditAug21
Or Scan QR Code:

RAPID RE-HOUSING PROGRAM

If you are currently experiencing homelessness, the first step is to get in touch with the shelter in your community. DIAL 2-1-1

Area Agency on Aging For

Want to Volunteer? Call 928-217-7120

HEAD START Early Education For Services
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208 N. 4th Street, Kingman, 86401
928-753-6247/ Fax 928-753-7038
WWW.wacog.com

ASISTENCIA COMUNITARIA Y LINEA DE AYUDA
DE REFERENCIA

“Encontrando a las personas donde estan, con lo que
tienen, para que lleguen a donde quieran ir “

Tipo de Asistencia gue se Provee:

e Asistencia para la aplicacidn de navegacion del
portal del Estado.
Energia eléctrica/Gas Natural/ Gas Propano/
Carbon/ Lefia/ Agua
Asistencia de alquiler/hipoteca (Limitado)
e Informacion de Educacion para el ahorro de
energia/ Apoyo y Coordinacidn con otras agencias
para otros servicios

e Distribucion de Paiales (Solo Nifios 0-17) (Limitado)
e Programa de Asesoramiento:

Destinado para ayudar al hogar para resolver
situaciones de crisis y acercarse a sostenibilidad
financiera.

Algunos fondos ofrecen asistencia una vez al afio.

Hablar SOLAMENTE
Cada VIERNES
De 8AM a 12PM

(855) 433-4989

**Si no puede entrar su llamada, comuniquese con su
proveedor para hacer arreglos de pago. Siga llamando la
proxima semana. **

o)

Para solicitar directamente/autoservicio con el Portal
estatal de AZ para asistencia con servicios publicos O
para el Programa de asistencia con el alquiler (RAP)

visita su Portal en:
https://DES.AZ.GOV/LIHEAP E H

Programa WACOG Cares

Facilitara que las personas mayores de 60 afos
(individuos/parejas/abuelos que crian nietos) solo con
ingresos fijos y que no puedan acceder a Internet o navegar
por la solicitud en linea del DES tengan acceso al proceso de
solicitud de servicios publicos sin pasar por la Asistencia
Comunitaria y Linea de Ayuda de Referencia.

Asistencia de servicios publicos proporcionada:

e Asistencia para aplicar a través del portal de Estado/
Recertificacién (SUAP) Puede aplicar con saldo cero o tener
un crédito de hasta S500.

e Energia eléctrica/Gas Natural/Gas Propano/Carbén/Lefia/
Agua

e Educacion para el ahorro de energia/ Apoyo y
Coordinacién con otras agencias para otros servicios

e Otros servicios limitados, mientras haya fondos
disponibles.

Algunos fondos ofrecen asistencia una vez al afio.
Entregar Documentacion (No llame-solo envie los
documentos)

Todos los lunes de 8am a 4pm
208 N 4th Street, Kingman AZ 86401
(0]

Escanear y enviar documentos por correo electrénico
a.
Kingman@wacog.com
DOCUMENTOS REQUIRIDOS:
e |dentificacién con foto del solicitante
e Ingreso en Bruto (30 dias) (ex: Carta de adjudicacion de
Seguro Social, beneficios de VA, etc.) No se aceptan ex-
tractos bancarios
e Fracturas de servicios publicos mds recientes
e Otra fractura o Declaracion de arrendamiento/hipoteca
como prueba de residencia
e Se puede requerir mas documentacién
e Complete el formulario de admisién de WACOG Cares
e Carta de aprobacion de SNAP (Estampillas)

PROGRAMA DE CONSEJERIA DE VIVIENDA

“Empoderamos a los miembros de la comunidad a ser
autosuficientes”

EN EJECUCION HIPOTECARIA O A PUNTO DE
PERDER SU CASA?

HABLE AL : 928—217- 7126
Email: housingcounseling@wacog.com

SERVICIOS DE CONSEJERIA DISPONIBLES
¢ Compradores por Primera Vez/Pre-Compra

e Prevencion de Juicio Hipotecario.

PARA UNA CITA DE CONSEJERIA DE VIVIEN-
DA:

Hable al: 928-217-7126 / 928-217-7160
Escribanos al:
housingcounseling@wacog.com

CLASES PARA AGOSTO 2024
PARA CLASES EN ESPANOL, POR FAVOR, ESCRIBANOS
A:

housingcounseling@wacog.com

Indique cual clase le interesa tomar:

¢ Manejo del Dinero
+ Establecer, arreglar, o mejorar Mi Credito
¢ Taller de Preparacion para Compradores de

Vivienda.

PROGRAMA DE REUBICACION DE VIVIENDA RAPIDA

Si actualmente esta sin vivienda, el primer paso es ponerse en contacto con el refugio en su comunidad. LLAME 2-1-1

Agencia del Area para la Vejez

Desea ser Voluntario? Hable al: 928-217-7120
Email: paolag@wacog.com

HEAD START Educacion Temprana
Para Servicios Hablar: (928) 217-7145
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Coordination Council Contact List
Updated 8/14/2024

Agency

Contact Name

Contact Address

Phone Number

Email

The ARC of Mohave County

Mike Suchowierski
DeeDee Gomez

2050 Airway Ave Kingman, AZ 86409
2050 Airway Ave Kingman, AZ 86409

928-757-1758
928-757-4858

mohavecountyarc@yahoo.com

mcarc_deedee@yahoo.com

Lake Havasu City Transit

Jeanette Buckley
Patrick Cipres

900 London Bridge Rd Lake Havasu City, AZ 86404
900 London Bridge Rd Lake Havasu City, AZ 86404

928-680-5465
928-453-5479

Buckley]@lhcaz.gov

CipresP@lhcaz.gov

Hualapai Indian Health Education & Wellness -

HEW

Sheilah Navarro
Marie Kisner

PO BOX 397 Peach Springs, AZ 86434
PO BOX 397 Peach Springs, AZ 86434

928-769-2207
928-769-4188

sheilah.navarro@hualapai-nsn.gov

Marie.Kisner@hualapai-nsn.gov

La Paz County Health Department

Connie Mathewson
Tiffany Dunlap

1112 Joshua Ave #206 Parker, AZ 85344
1112 Joshua Ave #206 Parker, AZ 85344

928-669-1100
928-669-1100

cmathewson@lapazcountyaz.org

tdunlap@lapazcountyaz.org

NAU - Senior Companion Program

Miriam Jennifer Marguliz

P.O. Box 6001 Kingman, AZ 86402

928-715-2200
623-230-7558

Miriam.Marquliz@nau.edu

NAZCARE

Jessie Billi

1610 Riverview Rd. Ste 9 Bullhead City, AZ 86442
1610 Riverview Rd. Ste 9 Bullhead City, AZ 86442

928-442-9205 ext O
928-758-3665

Jsands(@nazcare.org

New Horizons Center for People with Special

Needs ~ CPSN

Brooke Russell

2045 Moyo Lake Havasu City, AZ 86403
2045 Moyo Lake Havasu City, AZ 86403

928-855-9329
928-855-9392

Brussell@newhorizonsaz.org

New Horizons Disability Empowerment Center -~

DEC

Larry Laidler

9400 E. Valley Road Prescott Valley, AZ 86314
9400 E. Valley Road Prescott Valley, AZ 86314

928-772-1266
928-772-1266 Ext 107

llaidler@nhdec.org

Parker Senior Center

LeeAnn Anderson
Hortensia Robles

1115 12th St., Parker, AZ 85344
1115 12th St., Parker, AZ 85344

928-669-9514
928-669-9514

landerson@townofparkeraz.us

seniorstaff@townofparkeraz.us

Rise Services, Inc

Jessica Reed
Fliana Parra

2519 Airway Ave, Kingman, AZ 86409
2519 Airway Ave, Kingman, AZ 86409

928-315-0804
480-681-4599

jessicar(@riseservicesinc.org

elianap@riseservicesinc.org

Solo of America

Liana Neidlinger

PO Box 6759, Kingman, AZ 86402

928-529-5048

soloofamerica@gmail.com

Bullhead Area Transit System ~ BATS,

River Valley Seniors

Michael Peluso

2355 Trane, Bullhead City, AZ 86442
2355 Trane, Bullhead City, AZ 86442

928-763-9400 ext. 8335
928-704-2287

mpeluso@bullheadcityaz.gcov

Camel Express

Janet Collier

PO Box 2812 Quartzsite, AZ 85346

928-927-4333

jcollier@quartzsiteaz.org

] . Ginger Marshall PO Box 179 Peach Springs, AZ 86434 928-769-2216 gmarshall@hualapai~nsn.gov
Hualapai Transit _ : _ . .
Ernie erght PO Box 179 Peach Springs, AZ 86434 928-769-2216 EWright@hualapai-nsn.gov
) . ) Laura Savala HC 65 Box 2 Fredonia, AZ 86022 928-643-7245 Isavala@kaibabpaiute-nsn.gov
Kaibab Band of Paiute Indians . :
Elisabeth Whitlock P.O. Box 97 St. George UT 435-767-8481 ewhitlock@highroadengineering.com
Klngman Area Reglonal Transit ~ KART Sheri Furr 3700 E Andy Devine, Kingman AZ 928-681-7433 sfurr@cityofkingman.gov
WACOG Roland Hulse 208 N. 4th Street, Kingman AZ 86401 928-377-1070 rolandh@wacog.com
Felicia Mondragon 208 N. 4th Street, Kingman AZ 86401 928-753-1374 feliciam@wacog.com
900 London Bridge Rd Lake Havasu City, AZ 86404 928-453-2824
Lake Havasu MPO , , ) . —
Sarah LOJ ewski 900 London Bridge Rd Lake Havasu City, AZ 86404 928-453-2823 LojewskiS@lhcaz.gov
Shatawn Reed , 5311 PM 206 S. 17th Ave MD 310B, Phoenix AZ 85007 602-712-7106 sreed2@azdot.gov
ADOT Program Managers

206 S. 17th Ave MD 310B, Phoenix AZ 85007

602-712-8774

*Contacts highlighted in purple are the main contact point for ADOT/Coordinated Council fopics™
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COORDINATED COUNCIL
MEETINGS DATES

ADOT Contract year 2024
October 1, 2024 — Sept 30, 2025

Second Wednesday of every other month

DATE Time LOCATION

OCTOBER 9, 2024 10 AM Zoom Meeting
DECEMBER 11, 2024 10 AM Zoom Meeting
FEBRUARY 12, 2025 10 AM Zoom Meeting

APRIL 9, 2025 .
(may change) 10 AM Zoom Meeting

AzTA/ADOT contf.

JUNE 11, 2025 10 AM Zoom Meeting
AUGUST 13, 2025 10 AM Zoom Meeting

e Dates, pending other commitments, and attendance availability are

subject to change.

e Time 10 AM-12 AM (subject to change)




Eligible Projects

Capital projects that meet the specific needs of seniors and individuals with disabilities when public
transportation is insufficient, unavailable or inappropriate are the principle purpose of the 5310 program
and must be funded at a minimum of 55% of the federal 5310 formula funding received into the program.
Funding is available for capital and operating expenses to support the provision of transportation
services to meet the specific needs of seniors and individuals with disabilities and may also be used by the
general public. Projects must be carried out by an eligible applicant.

Capital Equipment and Maintenance

Agencies can apply for software, hardware, computers, AVLs, etc. to support a single agency’s needs or
coordinated dispatch and scheduling efforts. However, coordinated dispatch center equipment must be
applied for under the Other Capital section and the technology and equipment needed must be supported
by a written assessment (Systems Engineering Analysis) and documented in the Regional ITS
Architecture Plan. Also, ADOT is not supportive of single radio or computer requests unless that request
is tied to a need for coordinated dispatch services.

Agencies can apply for Preventive Maintenance which FTA defines as “All maintenance costs related to
vehicles and non-vehicles. Specifically, it is defined as all the activities, supplies, materials, labor, services,
and associated costs required to preserve or extend the functionality and serviceability of the asset in a
cost effective manner, up to and including the current state of the art for maintaining such an asset.”

Vehicle Requests

ADOT conducts the procurement for Section 5310 funded vehicles. Therefore, vehicle types and sizes
obtained are usually pre-determined by ADOT at the time of application. ADOT utilizes the State’s
procurement contract for all vehicles; final vehicle pricing is determined by the State’s contract. A
sample vehicle list is provided in the application, but vehicle purchases will depend upon contract and
manufacturer availability.

Most Frequently Requested ADOT Procured Vehicles

e Cutaway With Lift - 9 Passenger - Raised-roof “body-on-chassis cutaway” with wheelchair lift,
seats up to nine (9) ambulatory passengers and has 2 wheelchair positions (less ambulatory
capacity with wheelchair occupancy);

e (Cutaway With Lift -12/14 Passenger - Raised-roof “body-on-chassis cutaway” with wheelchair
lift, seats twelve (12/14) ambulatory passengers and has 2-4 wheelchair positions (less
ambulatory capacity with wheelchair occupancy); An additional 2 passenger fold-away seat is
available with this weight class

e Maxi-van with Lift: An 11 or 12 passenger (including driver) van with a wheelchair lift;

e Minivan with Ramp: Minivan with at least one (1) wheelchair position and manual accessibility
ramp, seats up to five (5) ambulatory passengers (less or no ambulatory capacity with wheelchair
occupancy). Since this has limited seating, requests for this type of vehicle will review on a case-
by-case basis;

e Maxi-van No Lift: A Twelve (12) passenger (including driver) standard van without a wheelchair
lift/ramp; (Currently unable to be procured by ADOT due to Buy America requirements) and
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e Minivan No Ramp: A Seven (7) passenger (including driver) minivan without a wheelchair
lift/ramp. (Currently unable to be procured by ADOT due to Buy America requirements)

e SUV: A Five (5) or Seven (7) passenger 4x2 or 4x4 no wheelchair lift or ramp available. Equivalent
Certification is required.

Vehicle Accessibility: Providing wheelchair and other mobility device accessibility to local areas is a high
priority under the Section 5310 Program to meet the growing needs of individuals of all ages with
mobility-impairments. However, applications for non-accessible vehicles will also be considered by ADOT
if that type of vehicle best meets an agency’s needs. In order to acquire a non-accessible vehicle,
applicants must certify adequate ADA-compliant “Equivalent Service.”

Equivalent service means that in order to obtain a non-accessible vehicle, an applicant must already have
in its fleet or under contract, regular, guaranteed availability of an ADA-compliant wheelchair-accessible
vehicle(s), in reliable and safe operating condition, to serve the area targeted by the application, as well as
qualified drivers to operate it. The agency must be able to provide accessible service on a scheduling and
capacity basis that is equal to that provided by non-accessible vehicles. If equivalent service is by contract,
the contractor must have a back-up plan in order to ensure that equivalent service is available. The
Certificate of Equivalent Service is included in this Guidebook as an attachment. Failure to provide
Equivalent Service may preclude your agency from receiving an award.

At this time non-accessible minivans or maxivans are not Buy America compliant and ADOT is still
determining a solution to this issue.

Feedback on vehicle types and needs assists ADOT in the selection process. Coordination with the COG /
MPO to select vehicles or equipment not listed above may not result in a change during an application
round, but will be considered for future procurements.

Eligible Trip Purpose
Equipment provided through this program may be used for all trip purposes for seniors and disabled
populations. Transportation trip locations include:

e Medical appointments e Rehabilitation services
e Employment e Shopping
e Social services and facilities e Recreational and social activities

e Meals (not meal delivery)*
Trip Purpose Exceptions:
*Vehicles and related equipment may not be used for the following purposes:

e To deliver meals primarily to persons in their homes. Sub-recipients may coordinate and assist in
providing meal delivery service for homebound individuals as long as the delivery service does
not conflict with the delivery or reduce public transportation service to passengers. (Please
contact ADOT for any questions regarding this exemption.)

e To provide emergency medical transport or ambulance service on a regular basis.

FFY23 Grant Guidebook Page 13



e Use transportation to engage in regularly scheduled school bus service. Section 5310 sub-
recipients may operate multi-functional vehicles that meet the safety requirements for school
transportation, but may not provide exclusive school service.

e Vehicles must be able to transport individuals for the purpose of specialized transportation and
not be used as staff support vehicles.

Applicants are encouraged to coordinate their services with public transit operators, and others,
especially when it supports the mobility of seniors and individuals with disabilities.

Limitation of out-of-country and out-of-state travel

No ADOT-funded vehicle or other capital asset may be taken across an international boundary without
prior written approval from ADOT. Cross-state boundary travel is permitted as long as it is consistent
with the objectives of the Coordinated Mobility Program.

Capital - Mobility Management

Mobility Management is considered a capital project and expense under the Section 5310 program.
Mobility Management projects consist of several different types of activities and are intended to build
coordination among existing public and private transportation providers with the result of expanding the
availability of service.

Projects which support the coordination of transportation services, public or otherwise, is a top priority
for ADOT under the 5310 program. Regional Mobility Managers are required to:

e Undertake the necessary planning work required to manage the regional Coordination Planning
process;

e (Coordinate transportation provider partnerships,

e Implement coordination actions through formation and oversight of local coordination councils,

e (oordinate vehicles and other capital resources;

e Develop and provide information and referral services

e QOversee sub-regional coordination activities within their regions, and

e Monitor sub-recipient performance through site visits, and data collection and reporting.
Additional Mobility Management activities include:

e Planning and implementation of travel training programs.

e Transportation brokerages, and

e Planning and implementing centralized dispatch / one-call centers. The operations of
transportation brokerages to coordinate providers, funding agencies and passengers are eligible
as mobility management capital projects.

e Participate and assist with Tribal Coordination see link
https://aztribaltransportation.org/training
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Mobility managers will use these tasks to achieve the regional and state priorities and assist in
determining what other projects agencies should be applying for at both the regional and sub-regional
levels.

Given limited funding resources at the regional and state level, the regional mobility manager positions
are tasked with:

e Establishes mechanisms to share resources, i.e. vehicles, joint trainings, or other services and
supplies.

e Identify appropriate regional fleet size required to serve local and regional transportation needs
and maintenance methods to keep vehicle fleet in state of good repair.

Applications for mobility management projects should only apply when their project or idea has evolved
and been appropriately vetted through the coordination planning process and regional mobility
management program evaluation measures. Applications for mobility management projects in the PAG
region and MAG region outside the Phoenix-Mesa UZA should be included in their regional coordination
plans.

PAG and the City of Tucson will be evaluating and determining which projects to fund in the Tucson UZA.
Rural applicants in the PAG region are prioritized by ADOT and the panel review process.

Other Capital Projects

Projects which are designed to support Public Transportation projects may be eligible under the FTA
circular, but are not part of the 55% traditional 5310 program, as defined by FTA, are generally funded
under operating. Eligible Public Transportation Agencies are encouraged to apply under other programs
such as the 5339 Bus and Bus Facilities Grant program.

Operations Funding

Operating projects must be for public transportation services that address the mobility needs of seniors
and individuals with disabilities when public transportation is insufficient, inappropriate or unavailable
and meet at least one of the following three purposes:

e Exceed the minimum requirements of the ADA

e Improve access to fixed-route service and decrease reliance by individuals with disabilities on
complementary ADA paratransit service.

e Provide alternatives to public transportation that assist seniors and individuals with disabilities
with transportation.

Projects provided operating funds must be targeted toward meeting the transportation needs of seniors
and individuals with disabilities. FTA encourages projects that are open to the public as a means of
avoiding unnecessary segregation of services. ADOT prioritizes operating funds to subrecipients that
serve the general public as well as their client base.

There is no federal requirement to spend any program funds on operating projects, and only a maximum
of 35% of the formula apportionment may be awarded to operating. Exceptions will be noted in the
NOFA. Regions in which operating funds are allocated must show vehicle fleets are in a state of good
repair and operating funds leverage the resources of other programs.
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Examples of Eligible Operating Projects

Public Transportation Alternatives that Assist Seniors and Individuals with Disabilities

e Supporting the administration and expenses related to voucher programs for transportation
services offered by human service providers. This activity is intended to support and supplement
existing transportation services by expanding the number of providers available or the number of
passengers receiving transportation services. Vouchers can be provided to purchase rides for: a)
mileage reimbursement as part of a volunteer driver program; b) taxi trips; or c) trips provided by
a human service agency. Transit passes or vouchers for use on existing fixed-route or ADA
complementary paratransit service are not eligible.

e Supporting volunteer driver and aide programs. Volunteer driver programs are eligible for costs
associated with administration, driver recruitment management, safety, background checks,
scheduling, mileage reimbursement, and insurance associated with volunteer driver programs.

Public Transportation Projects that Exceed the Requirements of the ADA
e Expansion of paratransit service parameters beyond the three-fourths mile required by the ADA;

e Expansion of current hours of operation for ADA paratransit services that are beyond those
provided on the fixed route services;

e The incremental cost of providing same day service;

e The incremental cost (if any) of making door-to-door service available to all eligible ADA
paratransit riders, but on a case-by-case basis for individual riders in an otherwise curb-to-curb
system; and

e Enhancement of the level of service by providing escorts or assisting riders through the door of
their destination.

Eligible Project Expenses

Eligible Costs
ADOT'’s policy is that eligible costs applied for under both operating and mobility management projects

must be considered direct project costs.

Direct costs are those expenses that can be associated on a one-to-one basis with a given service.
Examples are driver wages, fuel, and maintenance costs. ADOT allows both operating and administrative
costs to be considered as direct costs. Administrative costs are only eligible if they are direct costs that
support transportation service or mobility management specific duties. If an administrative cost is shared
and an agency can clearly document through timesheets and other related documentation the amount of
time spent on transit related activities, then this cost will be considered in the application for funding and
reimbursement. There still has to be a direct one-to-one relationship though with the shared
administrative cost for it to be eligible.

Many of the direct costs of transportation are variable costs. Variable costs change with the amount of
service provided. Vehicle operations costs are usually the bulk of direct costs considered for Section 5310
program reimbursement. Please note that administrative costs, such as the time a bookkeeper spends
directly working on a Section 5310 transportation project, can also be included as a direct expense.
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