' WACOG

Western Arizona Coordinated Cl)ll]lcil
5. Council of Governments Meeting Minutes
DATE: August 14, 2024 | TIME:|9:00 AM to 10:20 AM
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Vicki Nelson, NAU Jessica Reed, Rise services Felicia Mondragon, WACOG
Marie Krisner, Hualapai HEW Eliana Parra, Rise Services Roland Hulse, WACOG
DeeDee Gomez, The ARC Elisabeth Whitlock, Kaibab 5311c
Brooke Russell, New Horizons CPSN Sarah Lojewski, LHMPO
Attendees |Veronica Russ, New Horizons CPSN Patrick Cipres, 5307 Lake Havasu City Transit
Jordan Standsberry, New Horizons Jeanette Buckley, 5307 Lake Havasu City Transit  Shatawn Reed, ADOT 5311 PM
CPSN (Chair)
Larry Laidler, New Horizons DEC Melissa Newton, 5311 Camel Express
Janet Collier, 5311 Camel Express
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [9:30 AM
a. |Introductions
Felicia Mondragon called the August 14, 2024, Coordinated Council meeting to order at 9:03 AM and did a roll
call of all members. Felicia handed the meeting over to Jeanette Buckley to Chair after she was able to
connect to the Zoom call.
[b. |Review/approval of minutes - June 26, 2024
Jeanette asked if everyone has had a chance to review the June 26, 2024 minutes which were included in the
agenda packet that was sent to everyone via email. With no questions or comments, Jeanette called for a
motion to approve the minutes as is, DeeDee Gomez entered the motion and it was seconded by Marie Krisner.
Motion passed.O
2 |ADOT
ADOT Updates and News
Jeanette invited Shatawn Reed, ADOT 5311 Program Manager to provide ADOT updates and news. Shatawn
explained that the 5311 team is working on writing the application to FTA and hoping for a funding award
announcement in mid-September. ADOT is planning on hosting an in-person implementation workshop for
both the 5310 and 5311 programs in Phoenix, a save the date should be out by the end of next week. Shatawn
went on to explain that Aubree Perry was not able to join the meeting due to meeting conflicts but she did send
a 5310 update. Shatawn announced that the 5310 program is working on getting the local match amounts
refunded that were paid by agencies for FY2023 year 1 vehicles that were canceled. Shatawn announced that
the 5339 and 5307 applications are currently open in E-grants through August, all questions should be emailed
to the ADOT team so that they can be added to the Q&A that will be posted to ADOTs website.
3 WACOG

a |[News/Updates

[Jeanette invited Felicia Mondragon and Roland Hulse to provide any WACOG updates. None at this time.

b|QuarterIy Reporting

Felicia explained quarterly reports were due on July 15, 2024 and she is working on getting the Regional
workbook submitted to ADOT.

c|WACOG Program Services Calendar

Felicia explained that attached to the agenda packet is a program service calendar of services that WACOG
provides. Important contact information is on the calendar that agency clients may need, please feel free to
share the information as you see fit.
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Coordination Council Topics

[V

Coordination Plan 2025 - 2029 - Status/update

Jeanette invited Felicia to discuss the Coordination Plan status. Felicia explained that all of the data collection has
been completed and she is working on the program information sheets. Felicia will be going through each of the
workbooks next and will reach out to each agency to discuss any questions she may have.

O

Coordinated Council Contact List - Review/updates

Jeanette again invited Felicia to discuss the contact list. Felicia explained that every year we do an update of the
contact list which will be posted to the WACOG website. This list should be checked for correct information and that
the correct contacts are listed. Felicia will reach out to 5310s to ensure their information is correct, once the
updates are completed Felicia will send the list out to the group and post it to the website.

O

FY2024 Coordinated Council Meeting Calendar - Discussion/planning/vote

Jeanette asked Felicia to discuss the draft of the Coordinated Council meeting calendar for the upcoming year.
Felicia explained that the only change she made thus far was changing the time back to 10 am as the 9 am time
does not seem to work for a few agencies. Felicia asked for feedback on the day of the week and if Wednesdays
still worked for everyone. Discussion resulted in a consensus that Thursdays would work better for a majority of the
group and 10 am would work best. Felicia asked if the group would like to try going back to in-person meetings
again. After discussion, it was decided that 2 meetings would be in-person with a virtual option and 4 would be
virtual. Felicia will update the calendar to reflect the changes discussed and it will be brought back to the group for
approval at the next meeting, which if no objections will be on October 10, 2024, at 10 am in Lake Havasu City.

[}

FY2024 Election of Chair and Co-Chair positions

Jeanette explained that this would be the last meeting of the year so it is time to elect a new Chair and Co-Chair.
Jeanette gave a brief summary of what is required of the Chair and Co-Chair and that Felicia helps with the whole
process. Patrick Cipres explained that over the years we have had the same faces in the position of Chair and Co-
Chair so it would be great to see some new faces in the seats. Discussion ensued about the positions and what
they do DeeDee Gomez explained that she would be okay with helping in either position, and Jeanette elected
DeeDee to sit as Chair for the upcoming Fiscal year. With no objections, DeeDee accepted the nomination and
was elected as Chair. Jeanette invited anyone else who would be willing to sit as Co-Chair and Jordan Standsberry
volunteered. Again with no objection, Jordan was elected to sit as Co-Chair for the upcoming Fiscal year. Felicia
will reach out to DeeDee and Jordan before the next meeting to discuss what the responsibilities will be.

Discussion: 5310 Grant Guidebook item - Eligible Projects pgs 12-16

Jeanette invited Felicia to start the discussion on the 5310 Grant Guidebook. Felicia explained that this item would
continue to be a standing item for continued discussion at the request of the group. Felicia went over the guidebook
sections of Eligible 5310 projects on pages 12-16.

Program Spotlight - Hualapai Health Education and Wellness

Jeanette invited Marie Krisner with the Hualapai Tribes Health, Education, and Wellness departments 5310 transit
program to give her program spotlight. Marie gave a summary of the history of the transit program and where they
are now. She explained how they work with Tribal members to help them gain access to necessary medical
appointments. Due to the rural location and distance from cities, the Tribal members would be cut off from very
important services without the 5310 transit program such as Dialysis services.

Q

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.) Group question -What would help you be better prepared for the
upcoming Grant Applications?

Jeanette opened the floor to 5310 agencies for program-specific discussion and to answer the group question.
Discussion ensued among the 5310 agencies with announcements about current events that are going on.

=y

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.) Group question - How can the Coordinated Council group better help
your program goals?

Jeanette opened the floor to 5311 agencies for program-specific discussion and to answer the group question
Discussion ensued among the 5311 agencies with announcements about current events that are going on.
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5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
ilconcerns, questions, assistance, etc.) Group question - How can the Coordinated Council group better help
your program goals?

Jeanette opened the floor to 5307 agencies for program-specific discussion and to answer the group question
Discussion ensued among the 5307 agencies with announcements about current events that are going on.

Announcements

a [Next meeting date/location - October 10, 2024 10am in Lake Havasu City and via zoom

b. |Agency announcements/highlights/coordination - None

Wrap up

Agenda Items for the next meeting - Coordinated Council By-Laws for review/update/approval, Quarterly

a reporting workbook review, and the SWTA conference information.

b. |Next Program Spotlight volunteer - The Mohave County ARC

Jeanette thanked everyone for their participation and called the August 14, 2024, Coordinated Council meeting
to a close at 10:20 am.
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