WACOG

Western Arizona COORDINATION COUNCIL AGENDA
- Council of Governments
DATE: |October 13, 2022 TIME:|10:00 AM to Noon

PLACE:

Zoom meeting

Zoom link:

https://us06web.zoom.us/j/83211373367?pwd=enlyWUNvL2IgYUdXUitJUlJ2TGpMZz09

Patrick Cipres,Lake Havasu CityTransit
(Co-Chair)

Jeanette Buckley, Lake Havasu City...
Connie Mathewson, La Paz Co.

Mike Suchowierski, The ARC of Mohave..
Paula Pickett, The ARC of Mohave..
Melissa Burg, NAZCARE

Jessie Billi, NAZCARE

Elisabeth Whitlock, 5311c Kaibab
Laura Savala, 5311c Kaibab
Ernie Wright, 5311 Hwal'Bay
Ginger Marshall, 5311 Hwal'Bay

,\EA Tiffany Dunlap, La Paz Co. David Seigler, New Horizons Disability... Janet Collier, 5311 Camel Express
M LeeAnn Anderson, Parker Sr. Cntr. Gary Janchik, New Horizons Disability..
B Hortensia Robles, Parker Sr. Cntr. Jessica Reed, RISE Inc. Brian McCoy, ADOT 5310 PM
E Liana Neidlinger, Solo of America Eliana Parra, RISE Inc. Shatawn Reed, ADOT 5311 PM
R Sheilah Navarro, Hualapai HEW Jason Edwards, Lingenfelter Center
S Kristina Shongo, Hualapai HEW Sarah Lojewski, LHMPO
Brooke Russell, New Horizons Center.. |Michael Peluso, 5311 BATS (Chair) Justin Hembree, LHMPO
Kyla Diaz, New Horizons Cen. Samantha Houts, 5311 BATS Felicia Mondragon, WACOG
Marium Margoules, NAU Sheri Furr 5311 KART Roland Hulse, WACOG
Heather Brassil , NAU
Shaded items are action items.
ITEMH# AGENDA ITEM PRESENTER
1 Call to order Chair
a [Introductions
b |Review/approval of minutes - August 11, 2022 Chair
2 ADOT
a |ADOT News/Updates orian McCoy & Shatawn
eed
3 WACOG
a |WACOG News/Updates Felicia Mondragon &/or
b |Quarterly Reporting Roland Hulse
4 Coordination Council Topics
a |Draft FY2023 Coordination Plan Update Chair/Felicia
b |Updated Quarterly Reporting workbook Chair/Felicia
¢ |Coordinated Council By-Laws for review/update/approval Chair/Felicia
£ 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
5311 Program specific discussion (time to talk about what is currently happening Al
9 lin the 5311 program, concerns, questions, assistance, etc.)
h 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
i |Agency announcments/highlights/coordination All
5 Announcements:
a |*Next meeting date: December 8, 2022 Chair
b Arizona’s 36th Annual Statewide Transit Conference presented by AzTA & ADOT Chair
April 3rd - 5th 2023
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Training opportunities in the region:

Wrap up:

Lo
QO

Agenda Iltems for next Meeting?

7

|Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.




" WACOG

Western Arizona Coordinated Cl)ll]lcﬂ
i cil of G t o o
RSt E e Meeting Minutes

DATE: October 13, 2022 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Marium Margoules, NAU Kyla Diaz, New Horizons CPSN Felicia Mondragon, WACOG
Heather Brassil , NAU Gary Janchik, New Horizons DEC Roland Hulse, WACOG
Marie Krisner, Hualapai HEW
Sheilah Navarro, Hualapai HEW Elisabeth Whitlock, 5311c¢ Kaibab Sarah Loiewski, LHMPO
Attendees | jason Edwards, Creative Care
Paula Pickett, MC ARC Jeanette Buckley, Lake Havasu Transit 5307 Brian McCoy, ADOT
Melissa Burg, Nazcare Michael Peluso, 5311 BATS (Chair) Shatawn Reed, ADOT
Brooke Russell, New Horizons CPSN Janet Collier, Camel Express 5311
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions |10:00 AM
a. |Introductions
Michael Peluso called the October 13, 2022 Coordinated Council meeting to order at 10:00 AM. Michael
invited new members to introduce themselves.
|b. Review/approval of minutes - August 11, 2022
Michael asked if everyone has had a chance to review the August 11, 2022 minutes which were included
in the agenda packet that was sent to everyone via email. With no questions or comments, Michael called
for a motion to approve the minutes as is, Jeanette Buckley entered the motion and it was seconded by
Paula Pickett. Motion passed by unanimous vote.
2 |ADoT
ADOT Updates and News
Michael invited anyone from ADOT online to provide an update. Shatawn Reed, ADOT 5311 Program
Manager explained that next week ADOT will be hosting a webinar for contract reporting and 5310
reimbursement requests. She also explained that the 2022 Grant funds will be available in E-Grants soon.
And announced that the next Annual AzZTA/ADOT conference will be April 3, 2023 - April 5, 2023.
Brian McCoy, ADOT 5310 Program Manager also explained that 5310 Exhibit A's are being sent to the
agencies for signature. The 5310 reimbursements page in E-Grants will be closed for 3 weeks so that
ADOT can update 2022 funding in the system. 5310 applications will be opening sometime in January
2023.
3 WACOG
a [News/Updates
Michael invited Felicia Mondragon and Roland Hulse to provide any WACOG updates. Roland explained
that agencies can expect to be contacted by Kittelson and Associates in regards to the Regional Transit
plan in the next few weeks.
b|Quarterly Reporting
Felicia explained that quarterly reports will be due on October 17, 2022. This is for the 4th quarter that
ended on September 30. Agencies are doing very good at reporting with our region at least 90%, this is
one of the things that ADOT looks for from agencies applying to the 5310 program. Felicia also explained
that the reports should be finished in the workbook they have been using all year as the new reports sent
out in September are for this new Fiscal year.

4 Coordination Council Topics

V)

Draft FY2023 Coordination Plan Update
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Michael invited Felicia to discuss the Coordination Plan Update. Felicia explained that the Coordination Plan is
a 4 year planning document the gets updated every year to reflect the current years 5310 Project Requests
and vehicle inventories. Felicia went through the plan and explained all of the updates that were made and the
processes that are followed. Michael opened the floor for questions, a few agencies asked if it was too late to
update their program information sheets; Felicia explained that as long as the changes were requested by
Friday afternoon she could make the changes. The Plan is scheduled to go out for Public review/comment on
October 17th. Michael called for a motion to approve the WACOG FY2023 Coordination Plan update with
program information page changes. A Motion was entered by Jeanette and seconded by Janet Collier.

Motion passed by unanimous vote.

b[Updated Quarterly Reporting workbook

Michael again invited Felicia to discuss the quarterly reporting workbook. Felicia explained that the workbook
to be used for quarterly reports for the current fiscal year starting October 1, 2022 was updated and sent to all
5310s on September 30th. She explained that there were minimal changes, just to dates and fiscal years but if
any agency would like a one-on-one training we can schedule that. Michael asked if at all possible to send the
workbook to the 5311s as well as it has been beneficiall to the larger Transit agencies as well to help with data
collection.

c|Coordinated Council By-Laws for review/update/approval

Michael directed the group to the agenda packet where a copy of the By-Laws was included, explaining that
this is the annual update and review. He asked if everyone had a chance to review them and if so if anyone
had any questions of comments. No questions or discussion took place so he called for a motion to approve
the By-laws as is. A motion was entered by Jeanette and 2nd by Janet. Motion passed by unanimous vote.

d|5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Michael opened the floor for discussion of all things 5310-related. Marium Margoules with NAU explained that
they are looking for ways to be allowed to use the Federal Reimbursement rates for fuel costs instead of the
current State rates. She explained that the current rates do not cover the fuel costs for their volunteers so they
are worried they will lose volunteers because the program will actually be costing them money. Janet
suggested that they look at a grant they Camel Express is also applying for to help cover the costs, she will
send her tin information to see if it would be a good fit for their program.

e(5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Michael invited the 5311 agencies to an open discussion. None at this time.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

Michael invited the 5307 agency to an open discussion. Jeanette gave a summary of the current activities of
the 5307 program which include the Transit Asset Management Plan approval and NTD reporting. They are
hoping to get the fixed route going to completion and continuing with the Micro Transit program which is still
proving successful.

g|Agency announcements/highlights/coordination

[None

5 Announcements

a |Next meeting date/location; December 8, 2022 - zoom conference call

b |Arizona’s 36th Annual Statewide Transit Conference presented by AzTA & ADOT April 3rd - 5th 2023

Training Opportunities in the region - Janette asked where everyone is getting their 1st Aide/CPR training
¢ |done because they are having problems with their original providers? Heather Brassil suggested reaching

out to HRMC.
6 Wrap up
a |Agenda Items for next meeting - none at this time.
7 Adjourn

Michael called for a motion to close the October 13, 2022 meeting at 10:40 am. A motion was entered by

@ |Jeanette and seconded by Janet. The meeting was closed by unanimous vote at 10:40 am.
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COORDINATION COUNCIL AGENDA

Western Arizona
L Council of Governments
DATE: |December 8, 2022 TIME:|10:00 AM to Noon

PLACE:

Zoom meeting

Zoom link:

https://usO6web.zoom.us/j/84794674718?pwd=SIRsTHhjVTVgd2RKN25ZRks3cjFWZz09

Patrick Cipres,Lake Havasu CityTransit
(Co-Chair)

Jeanette Buckley, Lake Havasu City...
Connie Mathewson, La Paz Co.

Mike Suchowierski, The ARC of Mohave..
DeeDee Gomez, The ARC of Mohave..
Melissa Burg, NAZCARE

Jessie Billi, NAZCARE

Elisabeth Whitlock, 5311c Kaibab
Laura Savala, 5311c Kaibab
Ernie Wright, 5311 Hwal'Bay
Ginger Marshall, 5311 Hwal'Bay

M
E Tiffany Dunlap, La Paz Co. David Seigler, New Horizons Disability... Janet Collier, 5311 Camel Express
M LeeAnn Anderson, Parker Sr. Cntr. Gary Janchik, New Horizons Disability..
B Hortensia Robles, Parker Sr. Cntr. Jessica Reed, RISE Inc. Brian McCoy, ADOT 5310 PM
E Liana Neidlinger, Solo of America Eliana Parra, RISE Inc. Shatawn Reed, ADOT 5311 PM
R Sheilah Navarro, Hualapai HEW
S Marie Kisner, Hualapai HEW Michael Peluso, 5311 BATS (Chair) Sarah Lojewski, LHMPO
Brooke Russell, New Horizons Center.. |Samantha Houts, 5311 BATS Justin Hembree, LHMPO
Kyla Diaz, New Horizons Cen. Sheri Furr 5311 KART Felicia Mondragon, WACOG
Marium Margoules, NAU Roland Hulse, WACOG
Heather Brassil , NAU
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b |Review/approval of minutes - October 13, 2022 Chair
2 ADOT
a |ADOT News/Updates Brian McCoy & Shatawn
Reed
3 WACOG
a |WACOG News/Updates
uarterly Reportin
b S yV' i) 9 Felicia Mondragon &/or
c rogram VISItS - Roland Hulse
d Save the date - 36th Annual AzZTA/ADOT Transit conference -
April 3rd - 5th 2023
4 Coordination Council Topics
a |Finalized Coordination Plan 2023 Update Chair/Felicia
b 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
c 5311 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
d 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
e |Agency announcments/highlights/coordination All
5 Announcements:
a |*Next meeting date: February 9, 2023 Chair
b |Training opportunities in the region: Chair
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L Council of Governments

6 Wrap up:
| a [Agenda Items for next Meeting?
7 |Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.
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DATE: December 8, 2022 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Marium Margoules, NAU Kyla Diaz, New Horizons CPSN Sheri Furr, KART 5311
Heather Brassil , NAU Gary Janchik, New Horizons DEC Janet Collier, Camel Express 5311
Marie Krisner, Hualapai HEW Hortensia Robles, Parker Senior Ctr
Sheilah Navarro, Hualapai HEW Felicia Mondragon, WACOG
Attendees Mary Bierbrodt, La Paz Health Patrick Cipres, Lake Havasu Transit 5307
Tiffany Dunlap, La Paz Health Jeanette Buckley, Lake Havasu Transit 5307  Brian McCoy, ADOT
DeeDee Gomez, MC ARC Michael Peluso, 5311 BATS (Chair)
Melissa Burg, Nazcare
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [10:02 AM
a. |Introductions
Patrick Cipres called the December 8, 2022 Coordinated Council meeting to order at 10:02 AM.
|b. Review/approval of minutes - October 13, 2022
Patrick asked if everyone has had a chance to review the October 13, 2022 minutes which were included in
the agenda packet that was sent to everyone via email. With no questions or comments, Patrick called for a
motion to approve the minutes as is, Jeanette Buckley entered the motion and it was seconded by Patrick.
Motion passed by unanimous vote.
2 |ADOT
ADOT Updates and News
Patrick invited Brian McCoy from ADOT online to provide an update. Brian McCoy, ADOT 5310 Program
Manager explained that ADOT is currently working on ordering the Non-modified vehicles for year 2,
agencies need to respond to emails ASAP. ADOT is also working to get FTA wavers for the Buy America
requirements in order to be able to get vehicles ordered. Brian asked that if anyone is having reimbursement
request problems or has vehicles that are ready for disposal that they let them know. 5310 Applications will
be opening in January for agencies to apply for the next 2 years.
3 WACOG

a |[News/Updates

Patrick invited Felicia Mondragon to provide any WACOG updates. Felicia asked that if anyone knows of
anyone who needs extra assistance for rental or utilities to please direct them to WACOG. This time of year
can be hard for families to make ends meet, so these programs might be able to help.

b|Quarterly Reporting

Felicia reminded agencies that quarterly reports will be due on January 15th for the 1st quarter. Felicia
asked that if anyone is having any problems with the workbooks sent out in the beginning of October to let
her know so that we can get it fixed before the reports are due.

c|Program Visits

Felicia explained that with the new year we will be starting a new cycle of Program Visits and asked for any
volunteers. Both The ARC of Mohave County and Hualapai Health Department asked for one as soon as
possible due to staffing changes. Felicia will schedule these visits.

e|Sav

e the date - 36th Annual AzZTA/ADOT Transit conference - April 3rd - 5th 2023

Felicia reminded agencies that the Save the date for the 36th Annual AZTA/ADOT Transit conference on
April 3rd - 5th 2023 is attached in the agenda packet.
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Coordination Council Topics

)

Finalized Coordination Plan 2023 Update

Patrick invited Felicia to discuss the Coordination Plan. Felicia explained that the Plan has now gone through all
levels of approval and will be submitted to ADOT on time. IT is being provided to the group to be used for the
applications as what they put in the Coordination Plan is the maximum that they can apply for.

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Patrick opened the floor for discussion of all things 5310-related. Marium Margoules with NAU explained that
they are currently experiencing a shortage of volunteers for their Senior program. They have stepped up
recruitment efforts in all areas. They are also looking for more funding to be able to reimburse volunteers
properly for fuel costs.

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Patrick invited the 5311 agencies to an open discussion. Sheri Furr with KART explained that they are getting
ready to release a RFP for the site selection and Environmental Study for a Transit Center in Kingman. They are
also waiting for vehicles to be delivered that have been on order but delayed. They also participated in the
Parade of Lights. Sheri explained that they are having a hard time with staffing due to the new Federal CDL
requirements for passenger endorsement. She asked if anyone had found options to make it easier for drivers to
get that endorsement because the only option she was able to find costs thousands. Michael Peluso with BATs
explained that they have a list of programs that are accredited to provide the passenger endorsement that he will
share. Michael also explained that they are also getting ready to release a RFQ for Engineering and design of a
Transit facility in Bullhead they should be moving forward with that in the beginning of the year. Michael also
offered to volunteer for the KART selection committee if he is needed. Janet Collier with Quartzsite, Camel
Express also took part in the Christmas Parade and they also did a Fall event to help passenger learn to ride the
system and learn the rules.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

Patrick gave a summary of the current activities of the 5307 program which include notification from FTA of their
first Triannual Review. They are currently fully staffed. One of the new Dodge Vans was lost due to engine
failure with around 20,000 miles due to design problems. They will be going before City Council to request
approval for 3 new Hybrid Vans for the Micro-Transit program which is going very well with 6 drivers providing
approximately 20 to 30 rides each a day each.

Agency announcements/highlights/coordination

NAU will be collecting gently used blankets to be donated to local shelters for Matrin Luther King Jr day. If
anyone would like to help collect or donate please reach out.

Announcements

a |Next meeting date/location; February 9, 2023 - zoom conference call

b. |Training Opportunities in the region - None

Wrap up

a |Agenda Items for next meeting - none at this time.

Adjourn

a [Patrick called the December 8, 2022 meeting to a close at 10:47am.
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WACOG

COORDINATION COUNCIL AGENDA

Western Arizona
L Council of Governments
DATE: |February 9, 2023 TIME:|10:00 AM to Noon

PLACE:

Zoom meeting

Zoom link:

https://usO6web.zoom.us/j/87609785493?pwd=VjA2VUY2SXFpVGZBajY3YnhzTTJLZz09

Patrick Cipres,Lake Havasu CityTransit
(Co-Chair)

Jeanette Buckley, Lake Havasu City...
Connie Mathewson, La Paz Co.

Mike Suchowierski, The ARC of Mohave..
DeeDee Gomez, The ARC of Mohave..
Melissa Burg, NAZCARE

Jessie Billi, NAZCARE

Elisabeth Whitlock, 5311c Kaibab
Laura Savala, 5311c Kaibab
Ernie Wright, 5311 Hwal'Bay
Ginger Marshall, 5311 Hwal'Bay

M
E Tiffany Dunlap, La Paz Co. David Seigler, New Horizons Disability... Janet Collier, 5311 Camel Express
M LeeAnn Anderson, Parker Sr. Cntr. Gary Janchik, New Horizons Disability..
B Hortensia Robles, Parker Sr. Cntr. Jessica Reed, RISE Inc. Brian McCoy, ADOT 5310 PM
E Liana Neidlinger, Solo of America Eliana Parra, RISE Inc. Shatawn Reed, ADOT 5311 PM
R Sheilah Navarro, Hualapai HEW
S Marie Kisner, Hualapai HEW Michael Peluso, 5311 BATS (Chair) Sarah Lojewski, LHMPO
Brooke Russell, New Horizons Center.. |Samantha Houts, 5311 BATS Justin Hembree, LHMPO
Kyla Diaz, New Horizons Cen. Sheri Furr 5311 KART Felicia Mondragon, WACOG
Marium Margoules, NAU Roland Hulse, WACOG
Heather Brassil , NAU
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b |Review/approval of minutes - December 8, 2022 Chair
2 ADOT
a |ADOT News/Updates Brian McCoy & Shatawn
Reed
3 WACOG
a |WACOG News/Updates
b |Quarterly Reporting Felicia Mondragon &/or
c Save the date - 36th Annual AzZTA/ADOT Transit conference - Roland Hulse
April 3rd - 5th 2023
4 Coordination Council Topics
a |5310 NOFA/Application season Chair/Felicia
b 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
c 5311 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
d 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5307 program, concerns, questions, assistance, etc.)
e |Agency announcments/highlights/coordination All
5 Announcements:
a |*Next meeting date: April 20, 2023 Chair
b |Training opportunities in the region: Chair
6 Wrap up:
| a [Agenda Items for next Meeting?
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7  |Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.
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DATE: February 9, 2023 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210 |
Via Phone Non-Voting members/guests
Heather Brassil , NAU Ron Chifero, New Horizons CPSN Sheri Furr, KART 5311
David Dawley, Hualapai HEW Hortensia Robles, Parker Senior Ctr Janet Collier, Camel Express 5311
Marie Krisner, Hualapai HEW Jessica Reed, Rise
Sheilah Navarro, Hualapai HEW Felicia Mondragon, WACOG
Attendees |DeeDee Gomez, MC ARC Patrick Cipres, Lake Havasu Transit 5307 Lisa Geraurd, WACOG AAA
Sheliana Liana, Nazcare Jeanette Buckley, Lake Havasu Transit 5307
Jessie Sands, Nazcare Elisabeth Whitlock, Kaibab
Kyla Diaz, New Horizons CPSN
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [10:01 AM
a. |Introductions
Patrick Cipres called the February 9, 2023 Coordinated Council meeting to order at 10:01 AM.
|b. Review/approval of minutes - December 8, 2022
Patrick asked if everyone has had a chance to review the December 8, 2022 minutes which were included in
the agenda packet that was sent to everyone via email. With no questions or comments, Patrick called for a
motion to approve the minutes as is, DeeDee Gomez entered the motion and it was seconded by Patrick.
Motion passed..
2 |ADOT
ADOT Updates and News
No ADOT representive was available.
3 WACOG
a |[News/Updates
Patrick invited Felicia Mondragon to provide any WACOG updates. Felicia asked that if anyone knows of
anyone who needs extra assistance for rental or utilities to please direct them to WACOG. This time of year
can be hard for families to make ends meet, so these programs might be able to help.
b|QuarterIy Reporting
Felicia reminded agencies that quarterly reports will be due on April 15th for the 2nd quarter.
C|Save the date - 36th Annual AzZTA/ADOT Transit conference - April 3rd - 5th 2023
Felicia reminded agencies that the Save the date for the 36th Annual AzZTA/ADOT Transit conference on
April 3rd - 5th 2023.
4 Coordination Council Topics

)

5310 NOFA/Application season

Felicia explained that the 5310 applications are now open and there will be an application workshop on February
15, 2023 at 9:30am. Application will be due no later than March 21, 2023...anything not submitted by that date
will not be considered for funding. Felicia also reminded everyone that she is availble to help with the
applications if they need it.

O

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Patrick opened the floor for discussion of all things 5310-related. No discussion ensued.

O

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Patrick invited the 5311 agencies to an open discussion. Sheri Furr explained that KART is in the process of
RFP for their Transit Center Site Selection and Environmental Analysis. She asked if Patrick and Felicia would
be willing to take part in the proposal review committee, they both agreed.
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5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

Patrick gave a summary of the current activities of the 5307 program which include talks with Camel Express in
Quartzsite to re-start connections between Quartzsite and Lake Havasu City.

g|Agency announcements/highlights/coordination
None

5 Announcements

a |Next meeting date/location; April 20, 2023 - zoom conference call

b. |Training Opportunities in the region - None
6 Wrap up

a |Agenda Items for next meeting - none at this time.
7 Adjourn

a |Patrick called the February 9, 2023 meeting to a close at 10:40am.
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DATE: |April 20, 2023 TIME:[{10:00 AM to Noon
PLACE: |Zoom meeting

Zoom link:

https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z116SWZwOHJEZz09

Patrick Cipres,Lake Havasu CityTransit |Mike Suchowierski, The ARC of Mohave.. Elisabeth Whitlock, 5311c Kaibab
(Co-Chair) DeeDee Gomez, The ARC of Mohave.. Laura Savala, 5311c Kaibab
Jeanette Buckley, Lake Havasu City... Melissa Burg, NAZCARE Ernie Wright, 5311 Hwal'Bay
M Connie Mathewson, La Paz Co. Jessie Billi, NAZCARE Ginger Marshall, 5311 Hwal'Bay
E Tiffany Dunlap, La Paz Co. David Seigler, New Horizons Disability... Janet Collier, 5311 Camel Express
M LeeAnn Anderson, Parker Sr. Cntr. Gary Janchik, New Horizons Disability..
B Hortensia Robles, Parker Sr. Cntr. Jessica Reed, RISE Inc. Brian McCoy, ADOT 5310 PM
E Liana Neidlinger, Solo of America Eliana Parra, RISE Inc. Shatawn Reed, ADOT 5311 PM
R Sheilah Navarro, Hualapai HEW
S Marie Kisner, Hualapai HEW Michael Peluso, 5311 BATS (Chair) Sarah Lojewski, LHMPO
Brooke Russell, New Horizons Center.. |Samantha Houts, 5311 BATS Justin Hembree, LHMPO
Kyla Diaz, New Horizons Cen. Sheri Furr 5311 KART Felicia Mondragon, WACOG
Marium Margoules, NAU Roland Hulse, WACOG
Heather Brassil , NAU
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a [Introductions
b |Review/approval of minutes - February 9, 2023 Chair

2 ADOT

a |ADOT News/Updates Brian McCoy & Shatawn

Reed
3 WACOG
a |WACOG News/Updates
b |Quarterly Reporting
c |Post 5310 Application Timeline Felicia Mondragon &/or
d |Program Visits Roland Hulse
e |National RTAP Resources review
f |ADOT Website tools review/reminder
4 Coordination Council Topics
AzTA/ADOT Conference Takeaways Chair/Felicia
b 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
c 5311 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
d 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5307 program, concerns, questions, assistance, etc.)
e |Agency announcments/highlights/coordination All
5 Announcements:
a |*Next meeting date: June 8, 2023 Chair
b |Training opportunities in the region: Chair



https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
https://us06web.zoom.us/j/84679952336?pwd=NmNITzdVbHJybUF1Z1l6SWZwOHJEZz09
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6 Wrap up:
| a [Agenda Items for next Meeting?
7 |Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.
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DATE: April 20, 2023 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210
Via Phone | Non-Voting members/guests
Heather Brassil , NAU Patrick Cipres, Lake Havasu Transit 5307 Felicia Mondragon, WACOG
Marie Krisner, Hualapai HEW Elisabeth Whitlock, Kaibab
Sheilah Navarro, Hualapai HEW Michael Peluso, Bullhead Area Transit
DeeDee Gomez, MC ARC Sheri Furr, KART 5311
Attendees Brooke Russelle, New Horizons CPSN | Janet Collier, Camel Express 5311
Ron Chifero, New Horizons CPSN
Gary Janchik, New Horizons DEC
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions |10:01 AM
a. |Introductions
Michael Peluso called the April 20, 2023 Coordinated Council meeting to order at 10:00 AM. Michael invited
everyone on the line to intorduce themselves.
|b. Review/approval of minutes - December 8, 2022
Michael asked if everyone has had a chance to review the February 9, 2023 minutes which were included in
the agenda packet that was sent to everyone via email. With no questions or comments, Michael called for
a motion to approve the minutes as is, Heather Brassil entered the motion and it was seconded by Patrick
Cipres. Motion passed..
2 |ADOT
ADOT Updates and News
No ADOT representive was available, Felicia Mondragon did a quick update of items that ADOT has shared
with Mobility Managers. Focus of ADOT right now is on the FTA Audit and 5310 application reivew. They
did ask Mobility Managers to assist them in getting past due vehicles inspected so Felicia will be reaching
out to any agencies that have past due vehicles to make sure they get them submitted for inspection.
3 WACOG

a [News/Updates

Michael invited Felicia Mondragon to provide any WACOG updates. Felicia explained that there are no
updates from WACOG at this time.

b|QuarterIy Reporting

Felicia reminded agencies that quarterly reports were due on April 15th for the 2nd quarter. She will be
sending out emails to those who still havent submitted to remind them.

C|Post 5310 Application Timeline

Felicia explained that now that applications have been submitted and the cure period is complete ADOT and
Mobility Managers in the process of doing the application review and ranking. Agenices should hear from
ADOT about their awards in June as that is when ADOT will be submitting their application to FTA for all
projects.

lerogram Visits

Felicia explained that she did not do any program visits in the last month because of the 5310 application
taking priority. But she will be reaching out to The ARC of Mohave County and New Horizons CPSN to

schedule a visit this quarter.

e|National RTAP Resources review
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Felicia shared her screen with the group explining that at least once a year she likes to remind everyone
about tools that they have access to. The first is the National RTAP website which Felicia did a quick review
of in regards to training resources and information available. Felicia also reminded everyone that they have
Procurment Pro which is a great tool for any agencies that do not have an internal Procurment Code, they
are required by their contracts to abide by all FTA procurment language and policies so this is a great tool to
help keep them on track.

fJADOT Website tools review/reminder

Felicia continued to share her screen reminding everyone of the tools and information availble on the ADOT
website for their use. Most importantly all past trainings are available as a recording on the ADOT page.

Coordination Council Topics

[V

AzTA/ADOT Conference Takeaways

The group discussed the AzTA Conference and their experiences. Felicia shared information she collected from
a vendor at the conference RWC Group who have a mobile mechanic that is certified to work on Braun Lifts.

O

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

opened the floor for discussion of all things 5310-related. A question was asked in regards to an Atternoy that
would be willing to sign the 5310 grant agreement as the agency is having a hard time locating one. Discussion
ensued on the topic, agencies will share their contacts with Felicia who will forward the infomation.

[e)

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Michael open discussion of 5311 program specific items explaining that Bullhead City as of the last Cenus has
been designated as Small Urban which means they will be transitioning from a 5311 to a 5307. Janet Collier
with Camel Express explained that she would like help to find a new printer for their riders guides. The other
5311s said they would send her their contacts.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

Patrick gave a summary of the current activities of the 5307 program which include continued talks with Camel
Express in Quartzsite to re-start connections between Quartzsite and Lake Havasu City.

g|Agency announcements/highlights/coordination

None

Announcements

a |Next meeting date/location; June 8, 2023 - zoom conference call

Training Opportunities in the region - Felicia explined that she recived an email from Travis Ashboun the
Mobility Manager for Payson AZ that they will be hosting a PASS training there in May. If anyone would like

. to send drivers please let Felicia know so we can get them a seat reserved, also the expense would be
RTAP reimbursable.
Wrap up
a |Agenda Items for next meeting - none at this time.
Adjourn
Michael called for a motion to close the April 20, 2023 meeting at 10:50am. Motion entered by Janet and
@ |seconded by DeeDee Gomez. Meeting closed at 10:50am.
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DATE: |June 22, 2023 TIME:|10:00 AM to Noon
PLACE: |Zoom meeting
Zoom link:
https://us06web.zoom.us/j/85259148938?pwd=N28yMzhnWWJkaWU1R0hoeGgObm1KUT09
Patrick Cipres,Lake Havasu CityTransit |Mike Suchowierski, The ARC of Mohave.. Elisabeth Whitlock, 5311c Kaibab
(Co-Chair) DeeDee Gomez, The ARC of Mohave.. Laura Savala, 5311c Kaibab
Jeanette Buckley, Lake Havasu City... Melissa Burg, NAZCARE Ernie Wright, 5311 Hwal'Bay
M Connie Mathewson, La Paz Co. Jessie Billi, NAZCARE Ginger Marshall, 5311 Hwal'Bay
E Tiffany Dunlap, La Paz Co. David Seigler, New Horizons Disability... Janet Collier, 5311 Camel Express
M LeeAnn Anderson, Parker Sr. Cntr. Gary Janchik, New Horizons Disability..
B Hortensia Robles, Parker Sr. Cntr. Jessica Reed, RISE Inc. Brian McCoy, ADOT 5310 PM
E Liana Neidlinger, Solo of America Eliana Parra, RISE Inc. Shatawn Reed, ADOT 5311 PM
R Sheilah Navarro, Hualapai HEW
S Marie Kisner, Hualapai HEW Michael Peluso, 5311 BATS (Chair) Sarah Lojewski, LHMPO
Brooke Russell, New Horizons Center.. |Samantha Houts, 5311 BATS Justin Hembree, LHMPO
Ronald Chieffo, New Horizons Cen. Sheri Furr 5311 KART Felicia Mondragon, WACOG
Marium Margoules, NAU Roland Hulse, WACOG
Heather Brassil , NAU
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a |Introductions
b |Review/approval of minutes - April 20, 2023 Chair
2 ADOT
a |ADOT News/Updates Brian McCoy & Shatawn
Reed
3 WACOG
a |WACOG News/Updates .
b [Quarterly Reportin Felicia Mondragon &/or
y - .p 9 Roland Hulse
c |Program Visits
4 Coordination Council Topics
a [5310 Preliminary awards list Chair/Felicia
b |Coordinated Council Contact List - Review for updates Chair/Felicia
¢ [FY2023 Coordinated Council Meeting Calendar - discussion/planning Chair/Felicia
d 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
e 5311 Program specific discussion (time to talk about what is currently happening Al
in the 5311 program, concerns, questions, assistance, etc.)
£ 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5307 program, concerns, questions, assistance, etc.)
g |Agency announcments/highlights/coordination All
5 Announcements:
a |*Next meeting date: August 10, 2023 Chair
b |Training opportunities in the region: Chair
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6 Wrap up:
| a [Agenda Items for next Meeting?
7 |Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.
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DATE: June 22, 2023 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210
Via Phone | Non-Voting members/guests
Marium Margoules , NAU Patrick Cipres, Lake Havasu Transit 5307 Brian McCoy, ADOT 5310 PM
Marie Krisner, Hualapai HEW Jeanette Buckley, Lake Havasu Transit 5307 Shatawn Reed, ADOT, 5311 PM
David Dawley, Hualapai HEW Michael Peluso, Bullhead Area Transit
Attendees DeeDge Ggmez, MC ARC Janet Collier, Camel Express 5311 Felicia Mondragon, WACOG
Shelaine Liana, Nazcare
Ron Chifero, New Horizons CPSN
Gary Janchik, New Horizons DEC
Jessica Reed, Rise
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [10:02 AM
a. |Introductions
Michael Peluso called the June 22, 2023 Coordinated Council meeting to order at 10:02 AM. Michael invited
everyone on the line to introduce themselves.
|b. Review/approval of minutes - April 20, 2023
Michael asked if everyone has had a chance to review the April 20, 2023 minutes which were included in the
agenda packet that was sent to everyone via email. With no questions or comments, Michael called for a
motion to approve the minutes as is, Patrick Cipres entered the motion and it was seconded by DeeDee
Gomez. Motion passed by unanimous vote.
2 [ADOT
ADOT Updates and News
Michael invited Brian McCoy with ADOT to provide any updates or news. Brian explained that the 5310
applications appeal process closed late week. ADOT is now working on their big application to FTA which
includes all of the projects that were listed on the preliminary awards for 5310s and 5311s. When that process
is complete agencies can expect to see the final award announcements hopefully in July/August.
Shatawn Reed ADOT 5311 Program Manager also explained the applications for the 5307 and 5339 programs
are currently open closing on July 19th. The application webinar has been posted. Any questions must be
submitted via email and will be answered on the FAQs for everyone. FAQs will also be posted on the ADOT
website.
3 WACOG
a |[News/Updates
Michael invited Felicia Mondragon to provide any WACOG updates. Felicia explained WACOGs server is
currently down with no ETA on when it will be back up. In the meantime Felicia can be reached using the
gmail address that she provided in the chat or call her cellphone #. IF anyone needs to reach Roland the
Transportation Planner reach out to Felicia and she will help. If any emails have been sent in the last week or
so please resend them next week.
b|QuarterIy Reporting
|Fe|icia reminded agencies that quarterly reports will be due on July 15th.
c| Program Visits
Felicia asked if there was any agency that needs a program visit this coming quarter. Marium Margoules with
NAU volunteered for a visit. Felicia will reach out to her to schedule a zoom visit.
4 Coordination Council Topics

V)

5310 Preliminary awards list

Michael invited Felicia to discuss the 5310 preliminary awards. Felicia explained that the preliminary awards were
released a few weeks ago and posted on ADOTs website. The appeals process closed last week as Brian
explained and now ADOT will do their process to apply to FTA.

o

Coordinated Council Contact List - Review for updates

Michael explained that the contact list is attached to the agenda packet for everyone to review their contacts.
Felicia asked that any changes be submitted by July 15th so that we can finalize the list and post it.
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c|FY2023 Coordinated Council Meeting Calendar - discussion/planning

Michael invited Felicia to discuss the meeting calendar. Felicia explained that historically she has created the
calendar and presented it to the group for approval but as this is their council, this year she wanted to allow them to
create the changes they would like to see. Michael opened the floor for discussion on what changes the group
would like. After discussion it was decided that a draft calendar would be send out to the group next month with
changes so that everyone can review and comment on it. The calendar would then be brought back for the next
meeting to be voted on. Changes agreed upon thus far are to have 1 in person meeting in June in Kingman at
10am. All other meetings would be the 2nd Wednesday of every other month at 9am.

d|5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Michael opened the floor for discussion of all things 5310-related. Marium Margoules with NAU thanked Camel
Express in Quartzsite for providing ttransportation to their Volunteers in La Paz County to their volunteer
appreciation event.

€(5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Michael open discussion of 5311 program specific items Janet Collier with Camel Express in Quartzsite explained
that they in the process of finally receiving their vehicles which are in Phoenix going through the final process
before they get delivered.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

Patrick gave a summary of the current activities of the 5307 program which include a RFP for a dispatch solution
replacement. The RFP closes in a week. Lake Havasu City Transit is also looking into new vehicles to include a
Electric Vehicle and the new Braun built equipment.

g|Agency announcements/highlights/coordination

Marium Margoules with NAU explained that they will be planning a Statewide volunteer appreciation event for
their volunteers and will be looking for assistance on transporting their volunteers to the event. This event
won'’t be until next year. Felicia will share the other Mobility Managers contact information with her so that she
can make connections statewide who could possibly help, and Shatawn with ADOT will double check to
ensure that it would be allowable to use the vehicles in this way.

Announcements

a |Next meeting date/location; August 10, 2023 - zoom conference call

Training Opportunities in the region - Janet Collier explained that will be having the new part time driver for
Camel Express take the CTAA PASS train the trainer class so they will soon be certified to provide that

b. training for agencies that may need it. Michael asked Felicia if for the next agenda we could add training as a
discussion item to get an idea of what agency needs are for training and what is available for them.

Wrap up

a |Agenda Items for next meeting - Training discussion

Adjourn

a Michael called for a motion to close the June 22, 2023 meeting at 10:58am. Motion entered by Jeanette
Buckley and seconded by DeeDee Gomez. Meeting closed at 10:58am.
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DATE: |August 10, 2023 TIME:|10:00 AM to Noon

PLACE: |Zoom meeting
Zoom link:
https://us06web.zoom.us/j/89097682657?pwd=YXdOUId3QnRIbE1QZEFVVGE5eXVFZz09
Patrick Cipres,Lake Havasu CityTransit |Mike Suchowierski, The ARC of Mohave.. Ernie Wright, 5311 Hwal'Bay
(Co-Chair) DeeDee Gomez, The ARC of Mohave.. Ginger Marshall, 5311 Hwal'Bay
Jeanette Buckley, Lake Havasu City... Shelaine Liana, NAZCARE Janet Collier, 5311 Camel Express
M Connie Mathewson, La Paz Co. Jessie Billi, NAZCARE
E Tiffany Dunlap, La Paz Co. Larry Laidler, New Horizons Disability... Brian McCoy, ADOT 5310 PM
M LeeAnn Anderson, Parker Sr. Cntr. Gary Janchik, New Horizons Disability.. Shatawn Reed, ADOT 5311 PM
B Hortensia Robles, Parker Sr. Cntr. Jessica Reed, RISE Inc.
E Liana Neidlinger, Solo of America Eliana Parra, RISE Inc. Sarah Lojewski, LHMPO
R Sheilah Navarro, Hualapai HEW Justin Hembree, LHMPO
S Marie Kisner, Hualapai HEW Michael Peluso, 5311 BATS (Chair) Felicia Mondragon, WACOG
Brooke Russell, New Horizons Center.. |Sheri Furr 5311 KART Roland Hulse, WACOG
Ronald Chieffo, New Horizons Cen. Elisabeth Whitlock, 5311c Kaibab
Marium Margoules, NAU Laura Savala, 5311c Kaibab
Heather Brassil , NAU
Shaded items are action items.
ITEM# AGENDA ITEM PRESENTER
1 Call to order Chair
a [Introductions
b |Review/approval of minutes - June 22, 2023 Chair
2 ADOT
a |ADOT News/Updates Brian McCoy & Shatawn
Reed
3 WACOG
a |WACOG News/Updates Felicia Mondragon &/or
b |Quarterly Reporting Roland Hulse
4 Coordination Council Topics
a |Vehicle Inventory update - Annual Felicia
b |Coordinated Council Contact List - final Chair/Felicia
¢ |FY2023 Coordinated Council Meeting Calendar All
d |FY2023 Election of Chair and Co-Chair positions All
e |Discussion - Training
¢ 5310 Program specific discussion (time to talk about what is currently happening Al
in the 5310 program, concerns, questions, assistance, etc.)
5311 Program specific discussion (time to talk about what is currently happening Al
9 in the 5311 program, concerns, questions, assistance, etc.)
h 5307 Program specific discussion (time to talk about what is currently happening Al
in the 5307 program, concerns, questions, assistance, etc.)
5 Announcements:
a |*Next meeting date: October Chair
b |Agency announcments/highlights/coordination Chair



https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
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https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
https://us06web.zoom.us/j/89097682657?pwd=YXdOUld3QnRIbE1QZEFVVGE5eXVFZz09
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S O
6 Wrap up:
| a [Agenda Items for next Meeting?
|Coordinated Council By-Laws for review/update/approval Chair
7 |Adjourn |Chair

**Any agenda item or proposed agenda item can have discussion and action.

Special Needs Accommodations
Individuals with disabilities who require special accommodations may contact Felicia Mondragon at
928-753-1374 at least 24 hours before the meeting time to request such accommodations.
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DATE: August 10, 2023 | TIME:|10:00 AM to Noon
PLACE: Teleconference
CALL IN NUMBER: 1-888-740-4219 PIN # 228210
Via Phone | Non-Voting members/guests
Marium Margoules , NAU Ron Chifero, New Horizons CPSN Brian McCoy, ADOT 5310 PM
Heather Brassil, NAU Gary Janchik, New Horizons DEC Shatawn Reed, ADOT, 5311 PM
Marie Krisner, Hualapai HEW Angelique Guyatt, Rise Sarah Lojewski, LHMPO
Attendees |peeDee Gomez, MC ARC Michael Peluso, Bullhead Area Transit Roland Hulse, WACOG
Brooke Russell, New Horizons CPSN Felicia Mondragon, WACOG
Shaded items are action items.
ITEM AGENDA ITEM
1 Call to order and Introductions [10:00 AM
a. |Introductions
Michael Peluso called the August 10, 2023 Coordinated Council meeting to order at 10:00 AM. Michael invited
everyone on the line to introduce themselves.
b |
Michael asked if everyone has had a chance to review the June 22, 2023 minutes which were included in the
agenda packet that was sent to everyone via email. With no questions or comments, Michael called for a
motion to approve the minutes as is, Marium Margoules entered the motion and it was seconded by DeeDee
Gomez. Motion passed by unanimous vote.
2 |ADoT
ADOT Updates and News
Michael invited Shatawn Reed ADOT 5311 Program Manager explained that they just submitted the year 2
Grant application for the 5311 program to FTA and are expecting funding in the next 60 days or so. Once the
awards some in they will be taking everyone off line in E-Grants so that they can update the awards with
Exhibit As. 5307 funding is now in route. Moving forward ADOT asks that any time you receive an award
letter from them that agencies make sure to forward that award on to their COGs/MPOs to ensure the award is
listed in local TIPs and the STIP as required for funding.
Brian McCoy ADOT 5310 Program Manager explained that the 5310 awards may be slightly delayed this year
due to the updating of TIPs and the STIP. They are in the process of working on the Buy America
requirements. Brian also announced that as of 2 weeks ago Sara Allred is no longer with ADOT so all things
5310 related should be directed to him and all things Planning should be directed to Jill Dusenberry.
3 WACOG
a |[News/Updates
Michael invited Felicia Mondragon and/or Roland Hulse to provide any WACOG updates. Roland explained
that invitations have been sent out for the next study meeting that will be next Wednesday August 16th. He
asked that anyone who was invited that can make the meeting please attend.
b|Quarterly Reporting
Felicia reminded explained that quarterly reports were submitted and turned in to ADOT on August 3rd. Felicia
will be bringing the quarterly reporting workbook to the next meeting to go over with everyone as she has
noticed a few are struggling with using it.
4 Coordination Council Topics

V)

Vehicle Inventory update - Annual

Michael invited Felicia to discuss the vehicle inventory update. Felicia explained that because there are no 5310
applications this coming year we will be doing a small update to the Coordination Plan to include the vehicle
inventories. Felicia will be sending out the workbook for all agencies to update their inventories with.

O

Coordinated Council Contact List - final

Michael explained that the contact list was reviewed and hopefully everyone got their updates in to Felicia. Felicia
explained that this is the contact list that will be posted to the website and available for agencies to use. That does
not mean that updates cannot still be made but we only update the website list once a year.
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Coungcil of Governments Meeting Min“tes

Michael explained that the calendar was reviewed and changes were discussed at the last meeting. Michael asked
if there were any questions or objections to the changes made? With no questions or objections Michael called for
a motion to approve the Coordinated Council Meeting Calendar as is. Motion entered by DeeDee and seconded
by Marium. Motion passed by unanimous vote.

Michael explained that it is the time of year again where we need to nominate and elect a Chair and Co-Chair to
lead the Coordinated Council for the next year. Felicia thanked Michael for his multiple years of leadership and
expressed to the group that for the upcoming year it might be a good idea to give Michael a break from the Chair
position as his agency is in the process of transiting to a 5307 which is already a lot for him to manage. Discussion
ensued as to the responsibilities for the Chair and Co-Chair with Heather Brassil and Marium Margoules both
saying they would be willing to take on the roles if needed. Michael entered a nomination to elect Heather as Chair
and Marium as Co-Chair for the FY2023 year of the Coordinated Council. DeeDee 2nd that nomination and a

nnanimoiie vnto wae ract

Discussion - Training

Michael opened the floor for discussion of any training needs or concerns that the Council may have. Marium
explained that they are looking for a CPR/1st Aide option that would cover the entire State. DeeDee explained that
they are also looking for a CPR/1st Aide option for now they are probably going to be using the local Fire
Department to provide that training. Brooke Russell explained that they actually have a certified trainer on staff
and provide the training every 3 weeks and would be willing to open that training up to other agencies if needed.

5310 Program-specific discussion (time to talk about what is currently happening in the 5310 program,
concerns, questions, assistance, etc.)

Michael opened the floor for discussion of all things 5310-related. DeeDee explained the ARC of Mohave County
did have a fire in their main building in June. They are working hard to get everything back up and running and are
taking donations to help with the costs associated with the damages.

«Q

5311 Program-specific discussion (time to talk about what is currently happening in the 5311 program,
concerns, questions, assistance, etc.)

Michael open the floor for discussion of 5311 program specific items no discussion.

5307 Program-specific discussion (time to talk about what is currently happening in the 5307 program,
concerns, questions, assistance, etc.)

There was not a representative in attendance for a 5307 discussion.

Announcements

a |Next meeting date/location; - October 11, 2023 at 9am - zoom conference call

b. |Agency announcements/highlights/coordination - None

Wrap up

Agenda ltems for next meeting - Coordinated Council By-Laws for review/update/approval, Quarterly reporting
@ |workbook review, and a standing item for review of 5310 guidebook topics.
a Michael called for a motion to close the August 10, 2023 meeting at 11:05am. Motion entered by Marium and

seconded by DeeDee. Meeting closed at 11:05am.
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