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1. Study Overview 
Study Purpose 
The Western Arizona Council of Governments (WACOG) Regional Transit Implementation Plan 
(RTIP) provides a long-term regional vision and plan to improve public transportation and 
regional mobility. The Plan serves as a blueprint for WACOG, local transit operators, and local 
jurisdictions to focus planning efforts and investments to address transit service coverage gaps 
and areas of need. Recognizing that people travel throughout the WACOG region for their 
daily activities, the Plan provides recommendations to better connect people to the places 
they need to go.  

Since the completion of the 2009 WACOG Connector Program Transit Feasibility Review and 
Implementation Plan, local jurisdictions, tribal governments, and agencies have made 
significant investments in expanding and enhancing public transit conditions in the region. Even 
with these high-quality transit investments, regional connectivity is limited. With limited funding 
and increased regional demand, the region needs to collaborate more than it has in the past 
to ensure that the mobility needs of residents are met and that the region is moving smarter – 
together.  

The following are keys to the success of this Plan: 

 

 

 

ACHIEVABLE & SUSTAINABLE 

Represents a realistic and 
fiscally feasible and sustainable 

vision  

OPTIONS 

Provides connected 
transportation options for all 

users 

GROWTH 

Supports local and regional 
economic growth and 

development 

COMMUNITY 

Reflects the voices and needs 
of residents and enhances 

livability  

AGENCIES 

Builds consensus among transit 
agencies and jurisdictions on 

solutions 

ELECTED OFFICIALS 

Achieve support and/or 
approval from key elected 

bodies in the region

BUILD CONSENSUS AND SUPPORT AT ALL LEVELS 
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Study Area 
WACOG is a regional council that assists with planning, funding, and policy development 
across multiple agencies in the western part of Arizona. WACOG is comprised of La Paz and 
Mohave counties which include various cities and towns as well as the Hualapai and Colorado 
River Indian Tribes. This study focused planning efforts on regional transit needs within Mohave 
and La Paz counties. Mohave County is the second-largest county in Arizona and fifth largest in 
the contiguous United States, while La Paz County, is one of the least populous counties in the 
State. Figure 1.1 illustrates the Study Area. A brief description of the communities within the 
Study Area are as follows: 

Bullhead City: Located directly across from 
Laughlin, Nevada, Bullhead City is a popular 
destination due to Laughlin’s resort/gaming 
industry. Bullhead City serves as the 
economic hub and retail shopping center 
for Western Mohave County and 
Southeastern Clark County, Nevada. 
Kingman: Kingman is the Mohave County 
seat located in northwest Arizona along 
Interstate 40 (I-40) and United States 
Highway 93 (US 93). Due to its location off I-
40 and US 93, Kingman continues to grow in 
importance as a regional trade, service, 
and distribution center. 
Lake Havasu City: Lake Havasu City is one of 
the largest communities in the WACOG 
region, with numerous medical facilities, 
shopping opportunities, and tourist facilities. 
Lake Havasu City is also a popular second 
home destination for winter visitors and 
retirees. 
Parker: Parker is the county seat of La Paz 
County and is a major recreational 
destination for California and Arizona tourists 
for river and boating activities. 

Quartzsite: Situated off I-10, Quartzsite is 
known for its winter season gem and mineral 
shows. More than 1 million tourists visit this 
community each year to take part in these 
shows. 
Hualapai Indian Tribe: Occupying parts of 
Mohave, Yavapai, and Coconino counties, 
the Hualapai Indian Tribe resides on over 1.0 
million acres of ancestral homeland along 
the Colorado River and Grand Canyon. 
Peach Springs, the capital, is the largest 
community with over 300 residents. 
Fort Mojave Indian Tribe: The Fort Mojave 
Indian Reservation is located along the 
Colorado River in the vicinity of Needles, 
California. The Reservation covers nearly 
42,000 acres in the tri-state area of Arizona, 
California, and Nevada. 
Colorado River Indian Community (CRIT): 
The 300,000-acre CRIT Reservation was 
created in 1865 by the Federal Government. 
Tribal members mainly live in communities in 
and around Parker, the largest community, 
and Poston. 

To provide transportation options, the region is currently served by several public, non-profit, 
and private transit providers, including:  

 Bullhead Area Transit in the Bullhead City area,  
 Kingman Area Regional Transit (KART) serving the greater Kingman area, 
 Lake Havasu Transit, a newly formed 5307 transit agency, in Lake Havasu City, 
 Hualapai Transit operated by the Hualapai Indian Tribe, 
 Camel Express that provides local service within Quartzite as well as regional connectivity 

between Quartzite, Parker, and Lake Havasu City,  
 Greyhound and Flixbus bus that provide regional and national service, and; 
 Numerous specialized transportation providers through human service providers.  
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Figure 1.1 Plan Study Area 
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Study Process 
This Plan was a multi-phased process that includes an existing conditions review, service 
evaluation, short range plan, and long-term vision. The first phase of the study focused on 
conducting a review of existing and future conditions, which has informed this document. 
Figure 1.2 illustrates the process utilized for this study. This document focuses on quantifying 
transit service needs, evaluating transit service options, and recommending preferred transit 
service needs.  

The Plan was developed with guidance provided by a Project Management Team that 
includes WACOG, Mohave County, La Paz County, the Arizona Department of Transportation 
(ADOT), and local transit operators. The study also included on-going collaboration with a 
Transit Partnership Group (TPG) who provided input and oversight and championed the goals 
and objectives of the study. The TPG included key staff from local cities, towns, and transit 
agencies. The Study also included a robust stakeholder engagement process ensuring that 
WACOG member agencies and transit providers are equitable planning partners throughout 
plan development. 

Figure 1.2 Study Process 
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Community Engagement 
This plan incorporated a stakeholder and community outreach process to gather information 
on the public attitudes towards public transportation and how residents are traveling and 
would like to travel within the study area. Initial outreach focused on obtaining public input on: 

 Where current transit riders are traveling to and from 
 What transportation barriers there are within the study area 
 What transit improvements the public would like to see 
 How non transit riders feel about using public transportation 
 Challenges and opportunities from key stakeholders 

Community Survey  
To gain insight in the transportation needs of residents and visitors in the study area, as well as 
their opinion of public transportation, a community survey was conducted. The survey was 
administered from January 1, 2022 to February 11, 2022. 

Summary of Survey Results 
There were 256 responses to the survey. Key findings from the survey are provided below.  

 Of the 256 responses, 65 (25%) of them were not currently transit riders. 
 Of existing riders, KART riders have the highest proportion of respondents who ride several 

times per week. Camel Express has relatively high proportions of respondents who ride 
once per month, perhaps due to the frequency of its long-distance services. 

 Top trip purposes include shopping (104), work (81), and healthcare (68). Few riders use 
transit for special events.  

 When asked about other types of places people would want to travel to (open-ended), 
respondents noted intercity travel (primarily between Bullhead City, Lake Havasu City, 
and Kingman), regional travel (Hollywood, CA, Las Vegas/Las Vegas Airport), and Yuma.  

 Key reasons non-riders do not use transit include that they prefer to drive (36), service 
doesn’t go where they need it to go (25), and transit doesn’t run when they need it or 
isn’t as frequent as they’d like (13 each).  

 In addition to Kingman (153), Lake Havasu City (114), and Bullhead City (107), over 25 
respondents were interested in service to Golden Valley, Peach Springs, Parker, 
Quartzsite, Fort Mohave, and Mohave Valley. 

 Existing riders noted a higher likelihood to ride regional services than non-riders, with over 
95% of existing riders rating their likelihood at a 3 or higher on a scale of 1 to 5 (5 being 
highly likely).  

 Both riders and non-riders leaned toward a preference for express regional routes, 
though strong interest was still present in a route with multiple stops in smaller 
communities. When comparing survey responses by the current services used, Bullhead 
Area Transit, Camel Express, and Greyhound/Flixbus riders responded more evenly to an 
express versus slower route. 

 Additionally, both riders and non-riders preferred a less-frequent service that doesn’t 
require them to transfer. When comparing survey responses by the current services used, 
Lake Havasu Transit and Greyhound/Flixbus riders were more likely to request the more-
frequent service with transit than others. 
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 The most frequent times of day riders thought they’d use transit included 9 AM – 12 PM 
(111 total), 6 AM – 9 AM (103), 12 PM – 3 PM (79) and 3 PM – 6 PM (78). 

 Riders indicated they’d use transit services on weekdays and Saturdays at similar rates, 
less so on Sundays. Non-riders showed interest in weekdays, but less interest in weekends 
and special events. 

 Riders and non-riders were nearly split on the trade-off of service days and service spans, 
though operating on weekdays and Saturdays was slightly higher for both groups.  

 The strongest interest in fare payment was in monthly/annual passes (118), mobile 
payments (107), and one-way tickets purchased in-advance (90). Existing riders were 
most willing to pay up to $2 for a one-way ticket, while non-riders were willing to pay up 
to $3.  

 Respondents who are riders tended to be younger, a minority, have a mobility limitation, 
have fewer working vehicles in their household, and have household incomes lower than 
$25,000, as compared to non-riders. Additionally, more riders were part-time employees, 
unemployed, veterans, retired, or college students, compared to non-riders.  

 Other open-ended responses at the end of the survey included interest in the regional 
transit system, interest in regional services like airports beyond Western Arizona, and 
concerns on how to fund such a service. 

One-on-One Interviews with Stakeholders 
Understanding stakeholder perspectives about any current and future transit service and 
governance structure was a critical part of the WACOG Regional Transit Plan. Each interview 
followed a similar format that included: 

 Introduction of interviewers and a brief overview of the study and its objectives. This study 
is intended to determine the feasibility of regional transit connections and identify 
efficient management/coordination or governance structures. 

 Interviewers will note the team’s interest in the interviewees’ perspective on ideas and 
issues related to potential regional transit service, organization, and governance.  

 Interviewers will provide the summary of each conversation to the interviewees for 
review, revision, and confirmation. 

Key Findings 
 Existing transit service in Western Arizona serves as a lifeline for the community and 

promotes economic and health stability. 
 The need for regional transit service is evident in the requests that local city providers 

receive, the demand on existing regional routes (such as those operated by Hualapai 
and Camel Express), and the regional travel that exists on other modes. This is especially 
true for trips to regional medical and grocery/shopping centers, as well as connections 
to longer-distance (interstate) transportation services. 

 Existing providers foresee political challenges in operating outside of their jurisdiction/city. 
 Communicating with and updating councils and boards is critical to the process.  



 

7 | WACOG Regional Transit Implementation Plan 

2. WACOG Market Analysis  
This chapter analyzes a series of factors that together affect the demand for transit in the 
Kingman area. The market for transit service is largely defined by:  

 Socioeconomic characteristics, such as low income and zero-car households; youth and 
seniors; and people with disabilities; have a higher likelihood of using transit and are 
therefore a critical part of market demand.  

 Population and employment density is a strong indicator for transit demand. Larger 
numbers of people living and working in proximity leads to a stronger market for transit.  

 The location of major landmarks and tourist destinations indicates where people desire to 
travel. 

Current and Future Population 
Since the 2010 Census, Mohave County has experienced a slight decrease in population. The 
2015-2019 American Community Survey (ACS) estimates the Study Area’s population to be over 
228,400. Table 2.1 provides an overview of population statistics for the key communities within 
Mohave County. Figure 2.1 illustrates areas with higher population density within the County. The 
highest concentrations of population in the region are in: 

 Lake Havasu City 
 Bullhead City 
 Kingman 

Additional population centers include Peach Springs, Parker, and Quartzsite. Smaller 
communities along the region’s highways may also benefit from increased transit services. 

Table 2.1 Population Overview 
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Total Population 20,793 207,695 40,252 15,593 9,079 29,726 54,495 3,132 1,301 3,714 945 2,675 

Total Housing Units 16,300 114,573 23,735 7,978 4,524 13,284 32,862 1,103 417 3,966 1,739 1,314 

Total Occupied 
Housing Units 9,346 86,889 17,138 6,507 3925 11,843 24,448 960 368 2,120 633 1,078 

Source: American Community Survey 2015–2019 5-Year Estimates  
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Figure 2.1 Population Density 
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Future Population Projections 
Population projections are prepared for all Counties in the state by the Arizona Office of 
Economic Opportunity. The office’s goal is to develop reliable, unbiased projections of 
population growth to serve as a single state repository for population references. Population 
projections for the Study Area are summarized in Table 2.2. Between 2021 and 2045, the 
population of the Study Area is projected to increase by 30%. Most of this population growth is 
expected in Mohave County. Key findings show: 

 Mohave County’s population is estimated to increase by 30% by 2045, with the largest 
growth occurring within Bullhead City, Kingman, and in unincorporated areas.  

 Unincorporated areas in Mohave County that are projected to have significant 
population growth include: Dolan Springs, Fort Mohave, Meadview, and Valle Vista.  

 La Paz County’s population is estimated to increase by 29% by 2045, with the largest 
growth occurring in Quartzsite (118% increase in population) 

 Parker is projected to have a decrease in population by 2045.  

Table 2.2 Population Projections 

  2021 2030 2035 2040 2045 

Mohave County 216,527 242,725 255,442 268,144 280,467 
Bullhead City 43,037 47,713 50,373 53,026 55,601 

Kingman 33,716 34,732 36,499 38,266 39,980 
Lake Havasu City 57,974 57,261 57,995 58,706 59,323 

Balance of Mohave County 82,810 103,019 110,575 118,145 125,563 
La Paz County 16,820 21,926 21,845 21,773 21,741 

Parker 3,431 3,150 3,077 3,007 2,946 
Quartzite 2,417 4,605 4,835 5,055 5,276 

Balance of La Paz County 10,972 14,172 13,933 13,711 13,520 
Source: Arizona Office of Economic Opportunity; current population from July 1, 2021 estimate 

 

Transit Reliant Populations 
In addition to considering the overall population characteristics of the area, understanding 
specific demographic distributions and needs is vital to evaluating the feasibility and demand 
of a transit system. Transit riders are typically generalized into two categories: 

 Choice riders have adequate resources and abilities to own, operate, and maintain a 
vehicle but chose to use transit. Choice riders are more likely to use public transportation 
for commuting or when transit offers an advantage over driving (i.e., roads are 
congested, high parking fees, passenger amenities, etc.)  

 Captive riders, referred to as transit reliant riders, use public transportation because they 
lack access or resources to own or operate a vehicle. These riders use public 
transportation for most of their trips, including to get to work, medical appointments, 
shops, and social activities.  

Choice riders can be located anywhere in a community, with the strongest market areas 
typically being areas with high population or employment density. Market areas for transit 
reliant riders, however, are more complex as an understanding of population distributions and 
considerations for special concerns is needed. For example, older adults tend to travel during 
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the daytime and require shorter walks to/from a bus stop. The following list outlines six 
demographic groups typically associated with higher use of transit: 

 Youth – individuals under 18 years old likely have limited access or ability to drive a 
vehicle. 

 Elderly Adults – individuals aged 65 and older may become less comfortable driving as 
they age or are no longer physically able to drive. 

 People of a Racial Minority – typically live in neighborhoods that have suffered systemic 
disinvestment and other barriers to transportation.  

 People Experiencing Poverty – individuals who live within a set of income thresholds 
established by the US Census Bureau, which vary by family size and composition. Low-
income households tend to rely on public transportation as it is less expensive than 
owning and operating a vehicle. 

 Zero Vehicle Households – persons residing in households without access to a vehicle 
typically rely on walking, biking, public transportation, or carpooling to meet their mobility 
needs. 

 Mobility limited – persons with a disability often have difficulty operating a vehicle and 
require access to public transportation. 

Table 2.3 summarizes the percentage of transit reliant populations in the Study Area. 

Table 2.3 Transit Reliant Populations 
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Total 
Population 20,793 207,695 40,252 15,593 9,079 29,726 54,495 3,132 1,301 3,714 

Below Poverty 
Level 22.4% 16.4% 18.4% 12.4% 17.8% 14.3% 10.3% 13.1% 35.6% 28.8% 

A
ge

 

Youth 
(under 18) 16.3% 17.5% 17.5% 16.9% 11.5% 21.5% 14.8% 23.6% 35.0% 6.8% 

Older 
Adults 
(65+) 

38.6% 29.6% 29.4% 31.6% 37.6% 23.8% 33.1% 12.5% 10.5% 58.6% 

Minority  42.6% 22.7% 29.1% 29.2% 12.9% 23.6% 20.3% 72.2% 97.9% 13.4% 

Zero Vehicle 
Households 6.9% 5.4% 7.6% 2.7% 1.8% 7.5% 4.0% 3.2% 24.7% 13.7% 

Mobility Limited 26.0% 22.6% 23.0% 22.9%  -  20.0% 19.6%  -   -   -  

Source: American Community Survey 2015–2019 5-Year Estimates  
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Transit Reliance Index 
Transit reliance combines key socioeconomic characteristics of transit reliant population groups 
into a single measure to estimate areas that might have a greater tendency to use public 
transportation as their primary method of transport. To understand areas within Mohave County 
that may have the highest need for public transportation services, a Transit Reliance Index was 
developed and mapped. Transit Reliance Index is a common metric to determine areas with a 
high density of transit-supportive populations - zero-vehicle households, households with 
incomes below the poverty level, people over the age of 65 or under 18, and people with 
mobility limitations.  

To create the index score, each Census block group was assigned a score between 1 to 4 
based on the level of density for each transit reliant population group. For example, a block 
group with a high density of older adults will receive a score of 4, whereas, if the block group 
has a low density of youth, it would receive a score of 1. After assigning each block group a 
score, the score for each characteristic is summed, resulting in a number from 7 to 28, called 
the “Transit Reliance Index.” Figure 2.2 illustrates the composite Transit Reliance Index for the 
Study Area. Several trends illustrated in the figure include: 

 Areas that may potentially have a high reliance on transit include Bullhead City, Lake 
Havasu City, and Kingman. 

 Fort Mohave, Golden Valley, Valentine, and the Parker Strip also show higher levels of 
potential transit reliance. 

 Block group sizes in rural areas of La Paz and Mohave Counties may not reflect the need 
for transit.  
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Figure 2.2 Transit Reliance Index (by Census Block Group) 
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Transportation Generators 
Transportation generators include land use densities of population and employment, and major 
activity centers such as shopping, medical, and intermodal connections. These generators are 
described further below. 

Major Employers 
Tourism, warehouse/distribution, health care, manufacturing, retail, and education are the 
primary drivers of the region’s economy. Based on the statewide employer database, there are 
approximately 62,150 employees within the Study Area. Figure 2.3 illustrates the major employers 
and employment areas within the Study Area. Major employers in the region include: 

 Mohave County – 2,500 employees 
 Mohave Regional Medical Center  – 1,300 employees 
 Kingman Unified School District 20 – 920 employees 
 Colorado River Indian Tribe – 850 employees 
 Parker Unified School District 27 – 730 employees 
 Chrysler Proving Grounds – 670 employees 
 American Woodmark Corporation – 650 employees 
 La Paz County – 550 employees 
 Walmart in La Paz and Mohave Counties employs over 900 employees 

Major Activity Centers 
Major activity centers are catalysts in creating trips within communities. Areas of higher numbers 
of activity centers tend to have more people attempting to commute to them; therefore, it is 
important to provide transportation options to and from these areas. Within the Study Area 
there are a multitude of destinations that would benefit from transit access including:  

 Walmart in Bullhead City, Desert Hills, Fort Mohave, Kingman, and Parker. 
 Civic centers such as the Mohave County Courthouse (Kingman) and social service 

centers such as the Department of Economic Security (DES) offices in Bullhead City, 
Kingman, and Lake Havasu City. 

 Shopping centers such as The Shops at Lake Havasu and Riverview Mall in Bullhead City. 
 Medical facilities such as Kingman Regional Medical Center, Havasu Regional Medical 

Center, La Paz Regional Hospital (Parker), and Western Arizona Regional Medical Center 
(Bullhead City). The closest hospitals to the Kaibab reservation are in Kanab and St. 
George, Utah.  

 Education centers, such as Mohave Community College campuses in Bullhead City, 
Kingman, and Lake Havasu City, ASU at Lake Havasu, and Arizona Western College 
campuses in Parker and Quartzsite. K-12 schools may also draw employee and youth 
ridership. 

 Industrial parks, including Kingman Airport Industrial Park and I-40/Griffith Industrial Park. 
 Amtrak stations in Kingman and Needles, and the Amtrak Thruway bus stop in Laughlin. 
 Greyhound bus stops in Blythe, Bullhead City, Kingman, and Quartzsite. 

In addition to generating trips at these locations, existing or potential parking at these sites 
could be considered as park-and-ride space to support regional transit services.   Vacant 
parcels owned by government agencies  is also a  potential source of land in these areas. 
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Figure 2.3 Major Employers 
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Commute and Travel Behavior 
Knowing where people take transit or utilize other modes of transportation can help develop 
effective transit improvements and programs that will better serve the residents and visitors of 
the Study Area. Utilizing Longitudinal Employer–Household Dynamics (LEHD) employment data 
from the U.S. Census Bureau and StreetLight data, travel and commute patterns were analyzed. 
With great distances between activity centers, the Study Area is primarily an automobile-
oriented area; however, many people do not have access to a vehicle or are unable to 
operate one. 

Commute Patterns 
Utilizing the Census Bureau’s Longitudinal Employer-Household Dynamics (LEHD) OnTheMap 
application, commuting patterns can be identified. The portal is a nationwide database that 
reports where workers are employed and where they live. Since this dataset is generated based 
on administrative records, some work locations may be over- or underrepresented. For 
example, if workers in Kingman have their paychecks processed with an address in Phoenix, 
their job site may be shown in Phoenix instead of Kingman, if no local address is given in the 
administrative data.  Figure 2.4 illustrates commuting patterns per the LEHD data.  

As the figure illustrates, a high percentage of the Study Area’s population commutes to areas 
outside where they live. This is particularly true for Kingman and Bullhead City with 75% and 57% 
of the populations commuting outside the area for employment, respectively. 

 

 



 

16 | WACOG Regional Transit Implementation Plan 

Figure 2.4 Inflow-Outflow Commuting Patterns 
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Origin–Destination Analysis 
Origin–destination data were obtained from StreetLight, which develops travel pattern 
estimates based on smartphone sensors. The zone-based data were collected for 2019 (all year) 
and allow for sorting by weekday/weekend, trip purpose, trip length, and other metrics. Figure 
2.5 shows the zones used for analysis. To understand travel behaviors within major communities, 
Bullhead City, Kingman, and Lake Havasu were segmented into several smaller zones, while 
smaller communities were single zones. Large, rural areas were segmented primarily by major 
roadways.  

Figure 2.6 through Figure 2.12 show the top 3 travel destinations for each major community. As 
shown, regional travel for work, shopping, medical, and other trips are substantial, especially 
between Kingman, Bullhead City, and Lake Havasu City. 

Figure 2.5 Streetlight Zones 

 



 

18 | WACOG Regional Transit Implementation Plan 

Figure 2.6 Kingman Travel Origins/Destinations 

 

Figure 2.7 Bullhead City Travel Origins/Destinations 
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Figure 2.8 Lake Havasu City Travel Origins/Destinations 

 

Figure 2.9 Golden Valley Travel Origins/Destinations 
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Figure 2.10 Quartzite Travel Origins/Destinations 

 

Figure 2.11 Peach Springs Travel Origins/Destinations 
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Figure 2.12 Yuma County Travel Origins/Destinations 
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Challenges and Opportunities 
Findings collected through existing conditions analysis, review of previous studies, and 
stakeholder outreach efforts suggest that there are both challenges, and opportunities 
associated with expanding public transit services in the WACOG region. The following 
summarizes the challenges and opportunities the WACOG region in relation to public 
transportation.  

Challenges 
 Population, activity centers, and employment density in the WACOG region outside the 

urbanized areas are low; however, there are some key rural communities that may 
benefit from public transportation services, including: Fort Mohave, Golden Valley, 
developing areas north of Lake Havasu City, and Valle Vista.  

 The WACOG region is an automobile-oriented area, with long-distance commute times, 
limited pedestrian infrastructure in densely populated areas, and long walking distances 
off main roads.  

 Previous transit studies in the region have recommended some types of regional transit 
service, particularly to provide employment and student connection between Bullhead 
City, Lake Havasu City, and Kingman.  

 Securing city centered and convenient locations for intercity transit hubs such as 
Greyhound or Flixbus, to provide intuitive connections with other modes. 

Opportunities 
 Initial stakeholder outreach found a strong desire from local transit agencies to expand 

public transportation services to reach rural communities currently underserved, such as 
Golden Valley and Fort Mohave. Population characteristics of these areas are also 
largely comprised of traditionally transit reliant population groups.  

 Hualapai Transit, Bullhead Area Transit, and KART have begun to develop partnerships, 
which could be leveraged to coordinate service routes to apply for funding.  

 The region’s current public transportation providers work independently with some 
coordination and collaboration. Improved coordination among transit providers may 
better service residents and workers and provide cost savings. Examples of coordination 
areas are for fares across agencies and fleet maintenance cost saving opportunities. 

 The popularity of the Hualapai Transit service from Peach Springs to Kingman and 
Seligman illustrates the public’s interest in regional public transportation services. 
Furthermore, prior to the COVID-19 pandemic, Mohave County Community College 
students carpooled from Lake Havasu City to Kingman for courses, furthering illustrating 
long-distance travel needs in the region. Another avenue for regional service may be 
connections to Las Vegas via US 93. 

 There may be opportunities to target tourists and winter visitors by incorporating stops at 
key recreation/tourist destinations, resorts, and major shopping outlets like Sam’s Club 
and Walmart.  
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3. Current and Planned Transit Services 
This chapter reviews the public transportation services that are currently active within the Study 
Area. Transit service options traditionally include: 

 Fixed-Route Service: Fixed-route bus services operate along a fixed-route at set times 
and headways. Services typically operate with designated stops or as a flag stop service. 

 Deviated Fixed-Route Service: A variation of a fixed-route service, a deviated fixed-route 
service can deviate off the fixed-route to provide curbside service when riders request 
the service from the driver when they board the bus. Deviated fixed-route services are 
considered “demand responsive” under ADA regulations. 

 Dial-a-Ride and Paratransit Service: Dial–a–Ride and Paratransit services use a shared 
ride concept that mixes elements of traditional bus service with characteristics of a 
taxicab service. These services provide van or bus service from origin to destination for 
passengers who are prevented from using a fixed-route bus system due to a disability or 
mobility limitation. 

 Vanpool: A type of carpool utilizing a van that usually transports 6 to 15 passengers, 
typically for work trips. 

Currently, public transit service in the Study Area is primarily dial-a-ride and deviated fixed-route 
service, largely focused on local service. There are a total of five public transit providers within 
the Study Area. The transit service providers who operate within the Study Area are:  

 Bullhead Area Transit in the Bullhead City area,  
 Kingman Area Regional Transit (KART) serving the greater Kingman area, 
 Lake Havasu Transit, a 5307 transit agency, in Lake Havasu City, 
 Hualapai Transit operated by the Hualapai Indian Tribe, 
 Camel Express that provides regional connectivity between Quartzite, Parker, Lake 

Havasu City, and destinations in Yuma County,  
 Greyhound and Flixbus bus that provide regional and national service, and 
 Numerous specialized transportation providers through human service providers.  

Figure 3.1 illustrates the general routes of the transit services. The following section provides 
greater detail of each of the current transit providers in the Study Area. 
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Figure 3.1 Existing Transit Providers 
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Bullhead Area Transit 
Bullhead Area Transit (BAT) provides local fixed-route, 
senior transportation, and complementary paratransit 
services in Bullhead City and Fort Mohave. Currently, 
Bullhead Area Transit operates 4 separate fixed-routes that 
all connect to the Riverview Mall. Major funding is 
provided through the Federal Transit Administration (FTA) 
Section 5311- Rural Areas program. Bullhead area is 
expected to be designated as a Metropolitan Planning 
Area (MPO) based on the 2020 Census results which requires it to transition to a 5307 program.   

Service Overview 
Bullhead Area Transit operates a complementary paratransit/curb-to-curb service, 
senior/disabled transportation, and a fixed-route service. Fixed-route services consist of the Red 
Line serving northern Bullhead City, the Blue Line serving western Bullhead City, the Green Line 
serving eastern Bullhead City, and the Orange Line serving southern Bullhead City. Service 
includes: 

 Four fixed service routes with pre-determined bus stop locations (see Figure 3.2)  

o Hours are 6:00 am to 7:00 pm Monday through Friday, 8:00 am to 3:00 pm on Saturdays. 

o Fare is $1 for one-way and $4 for an all-day pass. Monthly passes are available for 
purchase from any driver or from the transit office for $48.00 regular fare, $30.00 senior 
fare, and $20.00 student fare.  

o Major stops include the Safeway, Riverside Boat Dock (that connects Bullhead City to 
Laughlin), Wal-Mart, Mohave Community College, Palo Verde Medical Center, Desert 
Oasis Medical Center.  

 Complementary Paratransit service allows a rider to make a reservation to be picked up 
at his or her desired location and taken to any destination within designated service area 

o Operates Monday-Friday excluding federal holidays, between the hours of 6:00 am to 
7:00 pm Monday through Friday, 8:00 am to 3:00 pm on Saturdays. Senior/disabled 
transportation services operate 8 AM to 2 PM on weekdays. 

o Required to call at least 24 hours before or can make a reservation up to 14 days in 
advance 

Bus Stops and Transit Centers 
The system includes a total of 74 bus stops, including The Hub facility at Riverview Mall that 
serves as the transfer center for all BAT routes. Services include:   

 Red line - 18 bus stops 
 Blue line - 27 bus stops 
 Green line - 17 bus stops 
 Orange line - 14 bus stops 

Currently, Bullhead Area Transit operates out of Bullhead City Hall and does not have 
dedicated facilities for fleet maintenance, storage, or customers. In 2020, Bullhead Area Transit 
completed a Site Selection and Environmental Analysis for a new transit center. The Site 
Selection recommended the future transit center be located at the intersection of Alanas 
Way/Hoppas Drive, within the municipal government complex. Bullhead Area Transit is 
beginning the design process of the facility.  
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Figure 3.2 Bullhead Area Transit Routes 
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Available Fleet and Equipment  
The Bullhead Area Transit system utilizes a fleet of nine (9) buses for its fixed-route and 
complementary paratransit service, six (6) Dodge Caravans for supervisors and employees, and 
four (4) golf carts used to move materials and people between the administration office, fleet 
storage location, and employee drop-off locations. All the Bullhead Area Transit buses are 
wheelchair accessible and are equipped with a rack for two bikes that are available on a first 
come, first served basis.  All bus stops are signed with a bus stop, schedule placard, and 
information to use the real time arrival system. Real time bus arrival times can be accessed 
through a phone call, a text, and via the bullheadtransit.com website. 

Service Data 
Ridership since the system’s start date has been steadying. Table 3.2 includes a summary of 
annual ridership and performance indicators. 

Table 3.1 Bullhead Area Transit Service Metrics 
Service Metric Total 

Annual Vehicle Revenue Miles 304,646 
Annual Vehicle Revenue Hours 18,834 
Annual Unlinked Passenger Trips 165,622 

Source: 2019 National Transit Database 
 
According to the National Transit Database (NTD) 2019 Annual Agency Profile, Bullhead Area 
Transit reported an average of 8.8 trips per hour and 0.5 trips per mile. The NTD also reports an 
average cost per trip of $8.01, which includes the average between the complementary 
paratransit trip ($23.25) and cost of a trip on the bus service ($6.89). The average operating 
expense per vehicle revenue hour was $70.46. 

Governance Structure 
Bullhead Area Transit is operated by the City of Bullhead City to provide transportation services 
to the public in the greater Bullhead City area. The manager, drivers, and dispatchers are 
Bullhead City employees and are subject to the City’s guidelines for hiring, performance 
evaluations, and promotions.  Bullhead Area Transit receives input from a Transit Advisory 
Committee that was created at the start of the system to provide guidance, support, and build 
collaboration. The Transit Advisory Committee meets quarterly.  For major route changes or 
cardinal changes of service, the City Council is also given the opportunity to approve the 
changes before being implemented. 

Regional Coordination 
Bullhead Area Transit actively participates in the WACOG Coordinated Council and the Transit 
Manager has served as the chairperson in the past. Staff from Bullhead Transit have taken a 
very active role in local, regional, and state coordination of services, training, and resources. 
Prior to the COVID-19 pandemic, Bullhead Area Transit staff were actively pursuing a regional 
connection with Hualapai Transit. Bullhead Area Transit staff also coordinate with other regional 
providers to provide and gain insight and knowledge of transit trends, needs, and issues.  

Planned Improvements 
Bullhead Area Transit recently updated their Short- and Long-Range Transit Plan to identify 
service improvements and enhancements. This plan identified modifications to the fixed-route 
system, introduction of an on-demand zone, and other supporting improvements for service.  In 
addition, Bullhead Area Transit is currently in the design phase for a new transit center. 
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Kingman Area Regional Transit (KART) 
Since 2003, the KART has provided rural public transit 
service in Kingman and the Greater Kingman-Butler 
area. KART services are funded through the federal 
Section 5311 grant program, fare revenue, and the City 
of Kingman general fund.  

Service Overview 
KART offers four deviated fixed routes that connect 
residents to major activity centers such as the Kingman 
Regional Medical Center, Mohave Community 
College, shopping centers, parks and recreation 
centers, and social service agencies. Service includes: 

 Four deviated fixed service routes with pre-
determined bus stop locations (see Figure 3.3)  

o All routes operate Monday through Saturday, with Red and Blue operating 6 AM to 6 PM 
and Green and Yellow operating 6 AM to 8 PM on weekdays, and all routes operating 9 
AM to 4 PM on Saturdays. Each route meets hourly at the Walmart stop, which acts as a 
transfer center for KART. Fifteen minutes of leeway per hour is built into each route to 
allow time for deviations, traffic congestion, and transit operator breaks. 

o Fares for services are $1.50 one-way, $45 for a 30-trip coupon book, $5 for a day pass, 
$55 for a monthly pass ($45 for seniors and veterans), and $6 for Curb-to-Curb ($3 for 
seniors and people with disabilities). Children under 10 years old ride for free.  

o Major stops include the Walmart, Kingman Regional Medical Center, US Post Office, 
Bashas’ shopping complex, Mohave County Library, and the Mohave County 
Administration Building. 

 KART operates a program, called Curb-to-Curb, that is integrated with its deviated fixed-
route services. These routes allow for deviations up to 3/4th of a mile from the designated 
route. Registered Curb-to-Curb clients call the dispatch office to schedule trips no later 
than 3:00 PM the day prior to service. 

Bus Stops and Transit Centers 
Currently, the Walmart Supercenter serves as KART’s transfer center. All four routes stop at this 
location, and there exists a bay for KART vehicles to park and board passengers.  Services 
include:   

 Red line - 30 bus stops 
 Blue line - 25 bus stops 
 Green line - 23 bus stops 
 Yellow line - 32 bus stops 

In 2021, KART completed a Short and Long Range Transit Plan that identified the need for KART 
to conduct a Site Selection and Environmental Analysis for a new transit center. The Site 
Selection study will recommend a site, structure type, and identify environmental constraints 
with constructing a new transit center.  
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Figure 3.3. KART Transit Routes 

 

Available Fleet and Equipment  
KART currently operates 13 transit vehicles, two of which have reached their Expected Useful 
Life (EUL). In Fiscal Year 2021, KART has purchased two additional buses to replace the retiring 
vehicles. Real-time bus information is available via a TSO Mobile smartphone application that 
allows riders to track real-time vehicle arrival information. TSO Mobile also provides KART with an 
interactive dispatching dashboard application that allows staff to track vehicles, monitor routes, 
manage work order, monitor passenger counters, and develop reports and analytics. 

Service Data 
Ridership since the system’s start date has been steadying. Table 3.3 includes a summary of 
annual ridership and performance indicators. 
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Table 3.2 KART Service Metrics 
Service Metric Total 

Annual Vehicle Revenue Miles 186,808 
Annual Vehicle Revenue Hours 14,352 
Annual Unlinked Passenger Trips 116,113 

Source: 2019 National Transit Database 
 
According to the National Transit Database (NTD) 2019 Annual Agency Profile, KART reported 
an average of 8.1 trips per hour and 0.6 trips per mile. The NTD also reports an average cost per 
trip of $7.46. The average operating expense per vehicle revenue hour was $60.35. 

Governance Structure 
KART is operated by the City of Kingman to provide transportation services to the general public 
in the greater Kingman area. The manager, drivers, and dispatchers are Kingman employees 
and are subject to the City’s guidelines for hiring, performance evaluations, and promotions.  
KART receives input from a Transit Advisory Committee that was created at the start-up of the 
system to provide guidance, support, and build collaboration. The Transit Advisory Committee 
meets quarterly. The Public Works Director, City Manager, and City Council oversee the service 
and provide policy support and direction.  

Regional Coordination 
KART actively participates in the regional WACOG Coordinated Council and staff from KART 
play an active role in local, regional, and state coordination of services, training, and resources. 
Hualapai Transit and KART connect at the Walmart Transfer Center in Kingman. KART and 
Hualapai Transit coordinate to offer fare reciprocity between the Kingman Route and all KART 
Routes. Staff from Hualapai Transit and KART stay in close contact to coordinate service needs 
and to identify potential future opportunities to partner. 

Planned Improvements 
KART recently completed their 2021 Short and Long Range Transit Plan, that outlined a number 
of short and long term service enhancements and improvements. The plan outlined a modified 
service plan that includes: 

 Splitting the Existing Yellow Route into two separate routes. The existing Yellow Route will 
be modified to travel counter-clockwise route to provide new service to the Kingman 
Industrial Airpark and the Kingman High School. A new Orange Route will travel clockwise 
through the New Kingman-Butler area. 

 Making minor modifications to the Red and Green routes to enhance service. 
 Programmed and planned improvements for the KART system include: 

 Coordinate with current providers to obtain GTFS data to integrate the KART system into 
Google Maps. 

 Begin researching potential electronic, touchless fare systems. Based on research 
findings, draft an RFP to seek qualified vendors and integrate system.   

 Submit application to ADOT to complete a Transit Center Site Selection and 
Environmental Analysis Study. 
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Havasu Transit 
Lake Havasu City’s public transportation 
has taken many forms since the mid-1990s. 
Beginning with a dial-a-ride system, public 
transportation eventually morphed into a 
fixed-route bus service, called the Havasu 
Area Transit (HAT) in the 2000s. By 2014, 
however, reduction in grant revenue led to 
the elimination of public transportation in 
Lake Havasu. In 2020, Lake Havasu City 
successfully became a direct recipient of 
5307 Federal Transit Administration 
apportionments. With the award, Havasu 
Transit was formed, and staff began the 
implementation of a new public transportation system. 

Service Overview 
The development of Lake Havasu City’s public transportation system is an incremental 
approach to help gain community support, ridership, and local enthusiasm for public 
transportation while staying within fiscal constraints. Current service includes: 

 Flex. Flex continues Havasu Mobility’s purpose of providing paratransit service for people 
in wheelchairs, walkers, or who otherwise have difficulty riding in a regular vehicle. This 
includes transportation to essential services such as medical appointments, pharmacies, 
and grocery stores. One of the most notable changes with the new system is that it uses 
a cashless fare system for all rides. Hours of operation are Monday through Friday 8:00 am 
to 5:00 pm. Fare is $3.00 each way. 

 Direct. In the Fall 2021, Lake Havasu City transit began the soft launch of their second 
public transit service named DIRECT. DIRECT serves as an on-demand transportation 
option that connects riders within designated zones to the destination of their choice.  
Ultimately, DIRECT will provide on-demand service within three designated zones 
covering the majority of the Lake Havasu City region. Ride fare for DIRECT is $3.00 per 
person in-zone. If your ride takes you to another zone, $5.00 is the maximum fare. This 
service can be requested and paid for using the Uber app on your smartphone and 
riders who would like to use DIRECT would choose “Lake Havasu City Transit” when 
choosing their ride option in the app.  

 Bridge. Bridge, a traditional fixed-route transit service that was expected to incrementally 
build into a multi-route system. In 2021/22, a pilot program occurred for a circulator route 
designed to provide transit service to major activity and shopping centers in the 
Downtown area. In early 2022, Bridge was expected to expand with a new route within 
the core of Lake Havasu City and one to the Shops at Lake Havasu. Rides on Bridge cost 
$1.50 per person per ride, but seniors 60 and older and those with a student ID received a 
50% discount.  Unfortunately, the Bridge fixed-route service was ended by Lake Havasu 
City Transit in Fall 2023. 

Bus Stops and Transit Centers 
As a new transit system, bus stops and facilities are currently limited. Bus stops on the pilot 
BRIDGE route include stops at: Smiths grocery store, Havasu Regional Medical Center, Safeway, 
ASU, and Albertsons. Lake Havasu City has approved the design and construction for a transit 
hub near the Pima Wash parking lot that will serve as the transit center for the public 
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transportation system and all of its vehicles. The transit hub will also include ADA accessible 
bathrooms, a shaded area for people to wait for a ride, and parking. Construction for the transit 
hub is expected in Fiscal Year 2023-2024. 

Available Fleet and Equipment  
In 2020 and 2021, Havasu Transit purchased two Havasu Flex vehicles and one Low Floor transit 
vehicle for the Havasu Bridge system. The DIRECT is a microtransit service powered by 
RideMatch (owned by Uber). To use DIRECT service, riders can request a pick-up and pay for 
the ride using the Uber app on their smartphone.   

Service Data 
As a brand-new system, service data metrics for Havasu Transit are currently unavailable.  

Governance Structure 
Havasu Transit is operated by the City of Lake Havasu City to provide transportation services to 
the public in the Lake Havasu City region. The manager, drivers, and dispatchers are Lake 
Havasu City employees and are subject to the City’s guidelines for hiring, performance 
evaluations, and promotions.  Havasu Transit receives input from a Transit Advisory Committee 
that was created at the start of the system to provide guidance, support, and build 
collaboration. In addition, all budgets, service changes, purchases, policies, and expansion 
plans must receive ultimate approval from the City Council.   

Regional Coordination 
Havasu Transit actively participates in the regional WACOG Coordinated Council and staff play 
an active role in local, regional, and state coordination of services, training, and resources. Staff 
also coordinate with local businesses/agencies, Camel Express, and the Chemehuevi Indian 
Tribe to identify potential future opportunities to partner. 

Planned Improvements 
Planned service improvements includes: 

 Pending the results of the DIRECT pilot project, on-demand service zones can be 
expanded to three major zones covering the majority of the Lake Havasu City region.  

 Continue Fixed-Route Service evaluation to increase public transportation service routes, 
service times and days, and service frequencies.  

 Construct Transit Center at the Pima Wash Parking lot in Downtown Lake Havasu City. The 
Transit Center can include restrooms, bus shelters with shade, and bike racks and serve 
as a hub for riders to transfer between routes.   
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Hualapai Transit 
Since its inception in 2016, Hualapai Transit has 
provided public transportation services to rural 
communities along Route 66 Northeast of 
Kingman to Peach Springs. Communities include 
Valle Vista, Hackberry, Valentine, Truxton, and 
Peach Springs.  

Service Overview 
Hualapai Transit offers the following: 

• Hakđagwiva: free circulator within Peach 
Springs (see Figure 3.4). Hakđagwiva 
operates nine trips per day, departing the 
tribal office once an hour from 7 AM to 6 
PM on weekdays, except at 10:00 AM, 2:00 PM, and 3:00 PM. Hakđagwiva is free for all 
riders. 

• Kingman Ya:m Jo’h: deviated fixed-route services that connects Peach Springs to 
Kingman.   Kingman Ya:m Jo’h operates two round trips per weekday, departing the 
tribal office at 5:20 AM and 5:15 PM and departing the Kingman Area Regional Transit 
(KART) Terminal at Walmart at 6:45 AM and 6:25 PM. Fares for the Kingman routes are $5 
one-way, $9 round-trip, free for children under 6, $3 for seniors and people with disabilities 
one-way, $5 for seniors and people with disabilities round-trip, and $5 for high school 
students round-trip. In addition, 30-day passes are available for the Kingman routes at 
$160 for the public and $110 for seniors, people with disabilities, and high school students. 

• Shopping Service to Kingman: deviated fixed-route service from Peach Springs to 
Kingman is available on Wednesday and Saturdays for shopping purposes. Bus start 
circulating from the Tribal Office to pick up shoppers at 9 a.m. The bus returns to Peach 
Springs from Walmart at 2 p.m.  

• Grand Canyon West Commuter Route: deviated fixed-route service that connects Peach 
Springs, Truxton, Valle Vista, and Kingman to Grand Canyon West. The Grand Canyon 
West Commuter Route operates one round-trip per day seven days per week, departing 
Peach Springs at 6:00 AM and departing Grand Canyon West at 7:05 PM. The Grand 
Canyon West fare is $5 one-way or $10 round-trip. Fares for the Seligman Tripper route 
are $3 one-way or $5 round-trip for the general public, and $2 one-way or $3 round-trip 
for persons aged 50 and older, persons with disabilities, and youth aged 17 and under. 

• Seligman Tripper Route: deviated fixed-route services that operates fall through spring to 
connect Peach Springs, Grand Canyon Caverns, and Seligman. The Seligman Tripper 
operates one round-trip per day Monday through Thursday when Seligman School is in 
session, traveling through Peach Springs starting at 6:20 AM and departing Seligman 
School at 3:40 PM. The route is open to the public and makes stops in several key 
locations. 
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Figure 3.3 Hualapai Hakđagwiva Transit Route 

 
 

Bus Stops and Transit Centers 
Hualapai Transit currently does not have a designated transit hub or bus barn for vehicle 
maintenance. Vehicles are stored at the Tribal Office/Transit Office. Hualapai Transit and KART 
connect at the Walmart Transfer Center in Kingman. 
Available Fleet and Equipment  
Hualapai Transit currently has 13 vehicles available: four (4) buses, one (1) van, two (2) 
cutaways, and six (6) minivans.  
Service Data 
Ridership since the system’s start date has been steadying. Table 3.3 includes a summary of 
annual ridership and performance indicators. 

Table 3.3 Hualapai Transit Service Metrics 
Service Metric Total 

Annual Vehicle Revenue Miles 307,168 
Annual Vehicle Revenue Hours 11,211 
Annual Unlinked Passenger Trips 61,119 

Source: 2018 National Transit Database 
 
According to the National Transit Database (NTD) 2018 Annual Agency Profile, Hualapai Transit 
reported an average of 5.5 trips per hour and 0.2 trips per mile. No report was submitted for 
2019. The NTD also reports an average cost per trip of $15.20. The average operating expense 
per vehicle revenue hour was $82.87. 
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Governance Structure 
Hualapai Transit is operated by the Hualapai Indian Tribe to provide transportation services to 
the general public in the Hualapai Indian Reservation and neighboring communities, such as 
Kingman, Valle Vista, and Truxton. The manager, drivers, and dispatchers are Hualapai Indian 
Tribal Government employees and are subject to the Tribe’s guidelines for hiring, performance 
evaluations, and promotions. 

Hualapai Transit receives input from the Technical Advisory Committee which provides 
guidance and support to the system. In addition, all budgets, service changes, purchases, 
policies, and expansion plans must receive ultimate approval from the Tribal Council.   

Regional Coordination 
Hualapai Transit and KART connect at the Walmart Transfer Center in Kingman. KART and 
Hualapai Transit coordinate to offer fare reciprocity between the Kingman Route and all KART 
Routes. Staff from Hualapai Transit and KART stay in close contact to coordinate service needs 
and to identify potential future opportunities to partner. 

Planned Improvements 
Prior to the 2020 COVID-19 pandemic, Hualapai Transit had numerous service enhancements 
and expansions planned, including:  

 Developing an intercity connection that links Peach Springs, Kingman, Golden Valley, 
and Bullhead City. Original plans for the route would include service one day per week. 
Hualapai Transit plans to relook at this route after COVID restrictions lessen.  

 Evaluating service connections to Kingman Airpark to provide additional access to jobs. 
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Camel Express 
Quartzsite Camel Express is a rural public transit 
service provided by the Town of Quartzsite. The 
service includes a curb-to-curb Dial-A-Ride and 
deviated fixed-route service throughout 
Quartzsite and to Yuma, Parker, Lake Havasu 
City, Ehrenberg, AZ and Blythe, CA. 

Service Overview 
Camel Express operates deviated fixed-route 
services and a demand-response service for the public. Camel Express can be used for work, 
medical appointments, school, meetings, senior services, events, and much more. All seniors 
qualify for unlimited free rides. Service includes winter and summer schedule routes that 
connect Quartzite to the following: 

 Within Quartzite and to Rainbow Acres: Monday and Friday from 8:00 am to 5:00 pm. 
Fares are $2.50 one-way, and $1.50 one-way for seniors, children, and people with 
disabilities.  

 Parker: available on select Tuesdays and Wednesdays each month. Fares are $6.00 one-
way, and $4.00 one-way for seniors, children, and people with disabilities.  

 Blythe, CA: available on select Wednesdays each month. Fares are $6.00 one-way, and 
$4.00 one-way for seniors, children, and people with disabilities.  

 Lake Havasu City: available on select Thursdays of the month. Fares are $11.00 one-way, 
and $9.00 one-way for seniors, children, and people with disabilities. 

 Yuma: available on select Thursdays of the month. Fares are $11.00 one-way, and $9.00 
one-way for seniors, children, and people with disabilities. 

 Dial-a-ride operates Monday through Friday, from 8 AM to 5 PM in the winter and 7 AM 
to 4 PM in the summer. 

Ten-ride and 31-day passes are available and transferrable to Desert Roadrunner (Blythe, CA) 
and YCAT (Yuma). Seniors who are year-round residents are eligible to receive free rides 
through the WACOG Area Agency on Aging pass program. 

 
Bus Stops and Transit Centers 
Camel Express currently does not have a 
designated transit hub or bus barn for vehicle 
maintenance.  
Available Fleet and Equipment  
Camel Express currently has five cutaway buses 
available for use.  

Service Data 
Ridership since the system’s start date has been 
steadying. Table 3.4 includes a summary of 
annual ridership and performance indicators. 
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Table 3.4 Camel Express Service Metrics 
Service Metric Total 

Annual Vehicle Revenue Miles 33,628 
Annual Vehicle Revenue Hours 2,284 
Annual Unlinked Passenger Trips 4,622 

Source: 2019 National Transit Database 
 
According to the National Transit Database (NTD) 2019 Annual Agency Profile, Camel Express 
reported an average of 2.0 trips per hour and 0.1 trips per mile. The NTD also reports an average 
cost per trip of $33.59. The average operating expenses per vehicle revenue hour was $67.97. 

Governance Structure 
Camel Express is operated by the Town of Quartzsite to provide transportation services to the 
general public throughout Quartzsite, La Paz Valley, Rainbow Acres, and seasonal camping 
areas. The Transit Manager, drivers, and dispatchers are Town employees and are subject to the 
Town’s guidelines for hiring, performance evaluations, and promotions. 

Camel Express receives input from a Transit Advisory Committee that was created at the start of 
the system to provide guidance, support, and build collaboration. The Transit Advisory 
Committee meets quarterly and includes representatives from the Town, Town Council, and the 
Town Manager. The TAC, Town Manager, and Town Council oversee the service and provide 
policy support and direction. 

Regional Coordination 
Camel Express provides numerous opportunities for regional collaboration and coordination. 
Currently, Camel Express coordinates with the following agencies: 

 Yuma County Area Transit (YCAT) and Desert Runner – coordinate transit service transfers 
in the Yuma region. 

 Havasu Transit – working on developing a MOU for service transfers in Lake Havasu City.  

Planned Improvements 
In conversations with Camel Express staff, planned improvements include: 

 Add additional hours to service and a back-up driver to relieve drivers.  
 Explore opportunities to expand service to the Mexico border for prescriptions and 

medical appointments.  
 Add an additional driver to meet with regional service.  
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Human Service and Private Transportation Providers 
In addition to the fixed-route transit providers previously discussed, there are several specialized 
transportation providers in the Study Area including providers receiving FTA Section 5310 funds to 
provide transportation to seniors and people with disabilities, as well as services provided by non-
profit and private for-profit organizations.  These transit providers offer demand services for users 
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based on need by responding to transportation requests by phone or web-interface. These providers, 
their description, and their general service areas are summarized in Table 3.5. 

Table 3.5 Section 5310 and Other Service Providers 
Service Name Description Service Area 

La Paz County Health 
Department 5310 Provider Parker  

Parker Senior Center 5310 Provider Parker 
NAZCARE, Inc. 5310 Provider Bullhead City 
West Care 5310 Provider Bullhead City 
MCARC 5310 Provider Kingman 
NAU – Senior Companion 5310 Provider Kingman 
SOLO of America 5310 Provider Kingman 
Mile Markers 5310 Provider Lake Havasu City 
ACHIEVE 5310 Provider Lake Havasu City 
New Horizons 5310 Provider Lake Havasu City 
Hualapai Tribe Health 
Department 

On-Demand Shuttle for 
Elderly People Arizona, Albuquerque, or Las Vegas from Peach Springs 

Paul’s Senior Concierge 
Service 

On-Demand Shuttle for 
Elderly People Lake Havasu City 

Johnsons Non-Emergency 
Medical Transport (NEMT) NEMT Lake Havasu City 

New Horizons Disability 
Empowerment Center ADA-Accessible Shuttle Mohave County 

Commuter Services Airport Shuttle Lake Havasu City, Laughlin, Kingman, Las Vegas McCarran 
Airport 

TriState Shuttle Airport Shuttle Kingman – Las Vegas McCarran Airport 
Havasu/Vegas Express Airport Shuttle Lake Havasu City – Las Vegas McCarran Airport 
Paul’s Private Transportation 
Service, LLC Airport Shuttle Lake Havasu City – Las Vegas McCarran Airport 

Vegas Airporter Airport Shuttle 
Amtrak Thruway Bus 

Lake Havasu City – Las Vegas McCarran Airport 
Kingman – Laughlin – Las Vegas McCarran Airport 

Day and Night Shuttle On-Demand Shuttle Mohave and La Paz Counties 
Yellow Cab Taxi Service To/from Kingman and neighboring cities and attractions 
Kingman Cab Taxi Service Las Vegas McCarran Airport, Flagstaff, and Phoenix 

Elite VIP Shuttle Taxi Service Lake Havasu City, Las Vegas McCarran Airport, and Phoenix 
Airport 

5 Dollar Holler Taxi Service Lake Havasu City 
Amore Shuttle & Sedan 
Service 

Taxi Service Lake Havasu City 

B-Right There Shuttle Taxi Service Lake Havasu City 
B Smart Shuttle Services Taxi Service Lake Havasu City 
HavaSafe Ride Shuttle Service Taxi Service Lake Havasu City 
Kinda Like a Taxi Taxi Service Lake Havasu City 
Sir Edward’s Shuttle Taxi Service Lake Havasu City 
Ferry Shuttle Ferry Lake Havasu City – Havasu Landing Resort & Casino 
Tufesa Regional Bus Arizona, Utah, and California 

Greyhound Interstate Bus Los Angeles – Quartzsite – Phoenix – Dallas 
Phoenix – Flagstaff – Kingman – Bullhead City – Las Vegas  

Amtrak Interstate Train Los Angeles – Kingman – Albuquerque – Chicago 
Flixbus Interstate Bus Kingman – Las Vegas; Kingman - Phoenix 
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4. Service Alternatives 
This section presents a range of service alternatives for regional transit service.  

Guiding Principles 
The alternatives discussed here are based on a variety of transit planning principles. These principles, 
described below, serve as the foundation for all service improvements. For people to use transit, 
service should be designed so that it is easy to understand. Most of the guidelines in this section are 
aimed at making service intuitive, logical, and easy to understand. Simplicity is a key value in 
creating a route network that people can navigate easily to make many kinds of trips. 

 Service should be simple. First and foremost, for people to use transit, service should be 
designed so that it is easy to use and intuitive to understand. This applies not only to the routing 
and scheduling of service, but also to the information presented to customers at the stop and 
on passenger information materials.  

 Service should serve key stops in each community.  Routes should be designed to operate as 
directly as possible to minimize travel time for passengers while maintaining access to key 
activity centers and residential areas. 

 Service should operate at least two runs per day to ensure a roundtrip is possible. Service 
headways (or how long it takes for the next bus to come) are one of the most important 
determinants of ridership. More frequent service attracts more passengers assuming a market 
is present. When starting service, each route should have at least two runs per day to allow for 
a single-day trip to be completed.  

 Service should be well coordinated. At major transfer locations, schedules should be 
coordinated to the greatest extent possible to minimize connection times. On corridors with 
multiple routes, schedules should be strategically staggered to avoid bus bunching and to 
maximize the over-all service frequency in the corridor.  

 Transit Vehicles and stops should be safe, comfortable, and convenient. To be attractive to 
current and future customers, service should be perceived as a comfortable travel option 
relative to other travel options. Transit comfortability can range from vehicle cleanliness to 
seating availability, condition of bus stops and waiting areas, simplified fare payment, and 
other amenity interactions. 

 Recommendations must be realistic and cost-effective. A plan is only as good as its ability to 
be implemented. Service enhancements and recommendations should be financially 
responsible and achievable to make recommendations a reality. 
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Regional Service Needs Assessment  
The regional needs assessment provides a framework for determining the needs and opportunities for 
regional transit in Western Arizona. The framework includes route connections and a toolkit of 
different operators, service models, and approaches for delivering service. The key needs for regional 
travel considered here include: 

 Shopping Trips – These trips can rely on infrequent “lifeline” service but may be difficult for 
drivers looking to pair shopping trips with more frequent trips (work and medical). 

 Commute Trips – Commuters need near-daily service to regularly use a transit system for work 
or education commute trips. Infrequent service can be used for occasional commutes, but 
this would require the transit rider to have other reliable means of transportation when transit 
service isn’t available.  

 Medical Trips – These sometimes can be scheduled based on lifeline service, but those 
needing transportation for regular appointments such as dialysis need frequent service with 
direct connections to dialysis centers.  

 Intermodal Trips (to Greyhound, Flixbus, etc.) – These trips are infrequent compared to the 
others identified above, but highly desirable from survey responses. Additionally, fixed-route 
service that meets daytime trip needs may be difficult to provide timed connections to 
regional services that currently arrive and depart at late evening hours. 

Serving these regional trips with transit has many potential benefits to the region, including improved 
health and subsequent decrease to demands and costs of healthcare to the public, better 
economic opportunities through new travel options and reduced costs to existing commuters, and 
congestion relief and decreased emissions by reducing the miles travelled by single-occupancy 
vehicles. The following sections describe the needs and options for providing regional transit service. 

Regional Transit Connection Needs 
Regional needs emerged from several key sources: 

 Public feedback indicated the desire for regional transit services, in particular between 
Bullhead City, Lake Havasu City, and Kingman where no connections exist today. Should a 
service exist, providers indicated a preference for express regional routes with few interim 
stops, interest in service throughout the 6 AM to 6 PM range, and interest in weekday and 
Saturday service, less so on Sunday. 

 Providers shared that regional transit service is a frequent request from local service riders, and 
the demand on the existing regional routes show a market for regional transit service. In 
addition to frequent commuters, riders also wanted services for less-frequent medical or 
shopping trips and connections to interstate transportation services.  

 Travel pattern analysis affirmed existing travel between communities for work, shopping, and 
medical trips. Further, much of the regional travel is by low-income households who would 
benefit from lower-cost transportation options than a private automobile. 
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Regional transit connection options include enhancing connections currently provided by Hualapai 
Transit and Camel Express or building new connections along the region’s key routes and state and 
interstate highways. The following connections were identified as travel needs through the survey, 
travel pattern analysis, and demographics analysis: 

 Camel Express and Hualapai Transit provide key connections today that could be enhanced 
in the future. Potential enhancements may be increasing service frequency, extending existing 
routes, or developing new routes to new service areas. 

 The most highly desired connections were those currently unserved on the Lake Havasu City – 
Kingman – Bullhead Corridors, including communities in-between these cities such as Golden 
Valley and Fort Mohave. 

 Although Laughlin and Bullhead City are currently connected through the Boat Dock transfer, 
survey respondents expressed interest in expanded service to Laughlin. 

 Service between Dolan Springs and Kingman has low demand and would likely need to be an 
on-demand service, but similarly had interest from survey respondents for service options.  

Figure 4.1 shows the existing and future connections needs in the region. 
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Figure 4.1 Regional Transit Connections and Needs 
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Regional Transit Service Models 
Several service models are available at different levels, these include: 

 Deviated fixed-route service, with set stops 

o Most feasible through existing providers with larger fleet vehicles or new regional service 

o Typically used where higher demand is expected, likely with cutaway buses or other high-
capacity vehicles 

o Could be provided as local deviated fixed-route within a community, express fixed-route 
with direct service between two hubs, or regional deviated fixed-route with several stops in 
each community. 

o Could be provided as lifeline or more frequent service 

 On-demand service, with few or no set stops 

o Most feasible using private providers or social service agencies, potentially subsidized 
through a regional system 

o Typically used for lower-demand trips and with smaller vehicles such as vans, though can be 
operated with small buses 

o Providers indicated that dial-a-ride locally is at capacity, and going beyond their existing 
service would be challenging 

 Vanpools, with set destinations such as large employment or education centers 

o Varying level of staff commitment, subsidy, and support can be used (see vanpool 
approaches) to right-size to available staff and funding 

o Typically large van, though smaller “carpools” would operate similarly 

o Serves as a low-cost means to provide work trip coverage 

Vanpool Approaches 
Vanpool programs can be operated with varying levels of governmental support. Several options for 
program operations are shown below, with examples of Arizona agencies who have provided these 
services.  

 Vanpool Organization – An agency can provide a forum or page on their website 
encouraging riders to organize carpools, without subsidizing or providing vehicles. This is low-
cost to the agency, but more difficult for vanpool riders to get started. Pima County uses this 
program:  https://webcms.pima.gov/cms/One.aspx?pageId=318607  

 Vehicle Subsidy – An agency can provide a subsidy for vanpool participants to obtain and 
operate a vehicle, such as those through the Commute with Enterprise program. This provides 
more structure and support, but typically requires contracts with the employers/employees. 
Mountain Line Transit uses this program: https://mountainline.az.gov/services-
programs/commuter-vanpool/ 

 Provided Vehicle – An agency can provide the vehicles directly for commute groups, and set 
a fare based on mileage, vehicle size, etc. While more accessible than the other options, 
providing and subsidizing a vehicle has substantial cost and risk constraints. Valley Metro uses 
this program: https://www.valleymetro.org/commute-solutions/vanpool 

https://webcms.pima.gov/cms/One.aspx?pageId=318607
https://mountainline.az.gov/services-programs/commuter-vanpool/
https://mountainline.az.gov/services-programs/commuter-vanpool/
https://www.valleymetro.org/commute-solutions/vanpool
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Service Alternatives 
Several options for who would provide regional transit service include private providers (i.e. 
contracted), social service agencies, public transportation providers, and a new regional entity. 
Each of these options has different strengths and weaknesses, which are summarized in Table 4.1. As 
shown, several options with existing fleets and staff exist, but these typically have limited staff and 
resources to expand the services they provide. 

Table 4.1 Operator Trade-Offs  
Existing Fleet 

Available 
Existing Staff 

Available 
Challenges? 

Private Providers   • Federal certifications and 
tracking 

Social Service Agencies    • Limited Staff 

Existing Public Providers    
• Limited staff  

• Using resources beyond existing 
boundaries 

Creating New Regional 
Entity    

• No existing structure.  

• Separating regional costs and 
resources 

 

Operating Scenarios 
To create a regional system, current service providers, including Bullhead Area Transit, KART, and 
Havasu Transit; private providers or social services agencies; or vanpools; could expand their current 
system to provide regional connections. Two primary options include: 

 Option 1 – Each Operator Leads One “Leg” of Regional Trip: This option allows for less transfers, 
which is more appealing to riders, but does result in longer runtime for each trip and may be 
difficult for driver shifts or vehicle availability. This could be done either by one provider always 
serving a “leg” (ex. A Bullhead operator serves the Bullhead City – Kingman route, running 
eastbound first and returning westbound) or could be split depending on trip (ex. A Bullhead 
operator serves the morning Bullhead City – Kingman route’s run eastbound first and returning 
westbound, while a Kingman operator serves the evening Bullhead City – Kingman route’s run 
westbound first and returning eastbound). This scenario is often called “shared corridors” 

 Option 2 – Operators Split Distance of Regional Trips:  This results in shorter trips for the operators 
and, in the case of a public entity operating the route, is potentially more appealing to 
elected officials that each is a shared responsibility. However, this results in both more transfers 
for riders, potentially more difficult to time transfers to local systems, and a potential need for 
more drivers depending on schedule (two half-segments v. one whole-segment).  

Figure 4.2 shows these two options, color-coded to the originating communities. For either option, 
identifying major stops that provide connections to local transit routes, direct connections to key 
activity centers (shopping, medical, employment) to reduce transfers, and limited stops (2-3) within 
each community to meet FTA intercity definitions and allow for potential federal funding is key. Dolan 
Springs – Kingman is shown in grey due to a lack of existing providers in Dolan Springs. Laughlin – 
Bullhead City is shown in grey due to the need for additional certifications when crossing state lines 
and the current boat transfer service. 
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Regardless of option, existing and future physical connections between providers can be promoted 
via two coordination strategies:  

 Where physical connections do take place, timed transfers from these points can help to 
reduce travel time and attract more ridership. As more regional connections are made, buses 
could be “pulsed” to meet at the same stop at the same time. Advertising the pulsed services 
can assure riders that transferring between local and regional services will be easy, and 
connections won’t be missed. Pulsing requires adequate bus bays for vehicles to arrive 
simultaneously. 

 Providers could allow fare reciprocity, allowing riders to use the same ticket to ride multiple 
providers’ services. This removes monetary barriers for low-income riders and makes travel 
easier for all riders. The fare reciprocity could be accomplished with paper tickets or made 
easier with options such as smart card–based electronic fare collection systems, mobile 
ticketing, and more. Within the fare reciprocity strategy, consideration of digital and banking 
barriers should be considered for low income or disadvantaged riders.  

Figure 4.2 Regional Connection Options 
  

 

        

Option A Option B 
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5. Preferred Transit Service 
This section presents the recommendations for the preferred transit service in the short- and 
long-term timeline based on the region’s population and travel trends, capabilities of existing 
service providers, potential for future governance and partnership, and potential funding 
opportunities. The preferred transit service was developed and refined with each existing 
agency’s insights and feedback. Service recommendations are broken down into: 

 Short-Term Service Plan. This section presents the preferred short-term regional service 
network, phasing, and service details.  

 Long-Term Vision. The long-term vision provides a vision of what transit service could look 
like in the Study Area based on potential service and routing enhancements and 
expansions.  

Development of Service Recommendations  
Several assumptions drove the estimates in future sections. These include: 

 Funding Distribution: ADOT directs its distribution of federal funding to maintain existing 
agencies and services first, then distributes for existing agencies who are looking to 
increase their service, and lastly distributing any funds to new entities/services. Thus, 
establishing a regional service would be more likely funded if the existing agencies 
began providing or supporting service, and have them establish agreements to share 
resources or administrative duties. 

 Operating Costs: Costs per hour were based on 2021 National Transit Database (NTD) 
costs that include operating, maintenance, and administrative costs, but not capital 
costs. Those include: 

o $87 per hour for Bullhead Area Transit-based services, and $104 per hour for longer-
distance Bullhead Area Transit-based services (about 20% higher). 

o $62 per hour for KART-based services. 

o $95 per hour for Lake Havasu Transit-based service, estimated based on other existing 
providers’ trends. 

o $45 per hour for vanpools, a rough average of other Arizona providers’ vanpool costs. 
This cost can vary depending on the level of subsidy provided 

 Travel Time: Routing time estimated using personal vehicle driving time with cushion time 
to account for stops and dwell time, congestion, and driver breaks, including: 

o +20% for vanpools, likely to be fairly direct. 

o +30% for routes that would operate longer distances, with more of the mileage on higher 
speed facilities. 

o +50% for routes that would operate shorter distances, with less of the mileage on higher 
speed facilities.  

 Stop Locations: Stops along these routes should be determined in partnership with local 
jurisdictions. The “Transportation Generators” in the previous section of this report are 
good candidates for stops, as they are also likely to be key destinations for regional travel 
and remove a transfer. Existing transit hubs are also good candidates, allowing for 
transfer to the local system. Along rural areas in particular, stops should consider median 
openings and the ability of buses to cross traffic. 
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Short-Term (2024-2026) Service Recommendations  
Taking into consideration likely demand as indicated from the regional opportunities and 
constraints, as well as feedback from providers, there is a strong desire and need for public 
transportation within the region. Short-term connections are shown in Figure 5.1and include: 

 Bullhead Area Transit continued connection to Laughlin via the Boat Dock. Monitor need 
to cross bridge and provide direct connection. The stop is one of the most highly used in 
the Bullhead Area Transit system, with many commuters traveling between these 
communities for work. 

 Bullhead Area Transit to Fort Mohave. This segment has higher travel demand, both for 
commutes and other trips. Fort Mohave will be included in the Bullhead City MPO 
opening opportunities for increased funding for this service. Given the high demand, four 
round trips per day on weekdays is recommended to start this service. 

 KART to Golden Valley. This segment similarly has high travel demand, and the potential 
for some areas of Golden Valley to be included in a future MPO once the population 
threshold is triggered. Given the high demand, four round trips per day on weekdays is 
recommended to start this service. 

 Vanpools between Lake Havasu City – Bullhead and Lake Havasu City – Kingman. 
Although these segments would be financially difficult to provide from the public 
agencies, demand for travel between key employment and educational destinations is 
high and could be served with lower-cost vanpool programs. Given the moderate 
demand, two roundtrips per day on weekdays is recommended to start this service. 

Continue Camel Express and Hualapai Transit connections. 
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Figure 5.1 Short-Term Recommendations 
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Long-Term (2027-2033) Recommendations 
Short-term recommendations should be monitored to inform long-term recommendations and 
changes to service.  In addition to potential increases to short-term recommendations, long-
term connections (see Figure 5.2) include: 

 Bullhead Area Transit to Golden Valley. This service would allow for connections both to 
Golden Valley and transfers into Kingman. Alternatively, Bullhead Area Transit and KART 
could “share” the corridor, either having one agency operate all trips and the other 
reimbursing the costs, or having each agency alternate the entire length of the trip 
between Bullhead and Kingman. This strategy eliminates transfers. Given the moderate 
demand, two roundtrips per day on weekdays is recommended to start this service. 

 Bullhead Area Transit to Golden Shores. This segment would be operated via an 
extension of the Fort Mohave service). Given the moderate demand, two roundtrips per 
day on weekdays is recommended to start this service. 

 Kingman Area Transit to Yucca and Lake Havasu City to Yucca.  Similar to the Bullhead – 
Kingman connection, this service could either be operated independently by each 
agency or as a shared corridor. Given the moderate demand, two roundtrips per day on 
weekdays is recommended to start this service. 
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Figure 5.2 Long-Term Recommendations 
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Short- and Long-Term Costs 
Table 5.1 summarizes the service discussed above and provides their resulting amounts of service and operating costs. As shown, the 
short-term recommendation package is estimated to cost about $316,000 annually, with the long-term recommendations costing an 
additional $283,000 annually.  

Table 5.1 Service and Cost Recommendations 

Route Scenario 
Trips per 

day 
(Weekday) 

Duration of 
Roundtrip (hours) 

Length of Roundtrip 
(mileage) 

Annual 
Service 
Hours 

Annual 
Service 
Miles 

Cost 
Per 

Hour 

Annual Operating 
Cost 

Bullhead Area 
Transit to Laughlin Existing N/A N/A N/A N/A N/A N/A N/A 

Bullhead Area 
Transit to Fort 
Mohave 

Short-Term 4 1 16 1,040 16,640 $87  $90,000  

Bullhead Area 
Transit Vanpool to 
Lake Havasu City 

Short-Term 2 3 124 1,560 64,480 $45  $70,000  

Kingman Area 
Transit to Golden 
Valley 

Short-Term 4 1.5 34 1,300 35,360 $74  $97,000  

Kingman Area 
Transit Vanpool to 
Lake Havasu City 

Short-Term 2 2.5 126 1,300 65,520 $45  $59,000  

Total: $316,000 
Bullhead Area 
Transit to Golden 
Valley 

Long-Term 2 2 50 780 26,000 $104  $81,000  

Bullhead Area 
Transit to Golden 
Shores 

Long-Term 
(Extension 
of Fort 
Mohave) 

2 1.5 58 520 30,160 $87  $45,000  

Kingman Area 
Transit to Yucca Long-Term 2 1.5 54 780 28,080 $74  $58,000  

Lake Havasu City 
to Yucca Long-Term 2 2 73 1,040 37,960 $95  $99,000  

Total: $283,000 
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Fare Recommendations 
Fare structure for regional services should balance the agencies’ goals for revenue, ridership, 
and equity.  

Regional and Local Fares 
Fares for regional services may be higher than local services, with many agencies’ regional 
services costing double their local services. For example: 

 Hualapai Transit operates their local services for free, while longer-distance services 
range from $5 to $10 base fare for adults. 

 Sun Tran services are currently free. Previous fare structures had one-way fares ranging 
from $1.75 to $3.50 depending on the distance.  

 Valley Metro local services are $2 for local trips and $4 for intercity trips on the rural 
routes. 

Some agencies maintain similar fares on local vs. regional routes, which can be easier for riders 
to understand. Yuma, for example, charges the same fare ($2) for their regional route (Route 
10) as their local services. They do charge more for deviations from their rural route (an 
additional $2). 

Fare Payment Passes and Technologies 
Regardless of fare amounts, agencies should pursue a means of making fare payment seamless 
across multiple agencies. One option would be mobile ticketing using the same payment 
platform across multiple agencies. Another option may be a pass program, either in increments 
(20-ticket books), or a flat fee. The Gorge TransLink Alliance along the Oregon/Washington 
border sells a GOrge Pass at $40 annually, which allows for rides on any regional fixed-route bus. 
Fares are then split and shared amongst providers based on how much regional service they 
provide. 

Discounted Fares 
Regardless of fare amounts or payment methods, providers should consider fare discounts 
similar to existing programs for children, seniors, people with disabilities, and other 
disadvantaged groups in the region.  

Fare Recommendations 
Table 5.2 shows existing one-way fares for providers in the WACOG region. As shown, fares are 
generally higher for more flexible services and longer-distance services. 

Table 5.2 Existing One-Way Fares 
Service Local Fixed-Route Fare Local Flexible Fare Regional Fare 

Bullhead Area Transit $1   

Kingman Area Regional Transit (KART)  $1.50   

Havasu Transit  $3  

Hualapai Transit Free  $5 

Camel Express (Quartzite)  $2.50 $6 - $11 
 

Given existing fares and industry practices, Table 5.3 shows recommended fares based on the 
route and operator. Shorter regional trips should be near $3, roughly double the cost of existing 
local services for those providers. Longer regional trips could be $5, similar to other fares for 
long-distance regional service. 
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Table 5.3 Recommended One-Way Fares 

Route Operator Recommended Fare 

Bullhead Area Transit to Laughlin Bullhead Area Transit Existing 

Bullhead Area Transit to Fort Mohave Bullhead Area Transit $3 

Bullhead Area Transit Vanpool to Lake Havasu City Vanpool 
N/A – Shared Cost 

Among Vanpoolers 

Kingman Area Regional Transit to Golden Valley KART $3 

Kingman Area Vanpool to Lake Havasu City Vanpool 
N/A – Shared Cost 

Among Vanpoolers 

Bullhead Area Transit to Golden Valley Bullhead Area Transit $5 

Bullhead Area Transit to Golden Shores Bullhead Area Transit $5 

Kingman Area Regional Transit to Yucca KART $5 

Lake Havasu City to Yucca Havasu Transit $5 
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6. Governance Options 
The review of previous plans and studies, current and projected demographic characteristics, 
and existing transit services and conditions provided a helpful context to evaluate models and 
options for expanding and enhancing transit services in the region. Table 6.1 provides a 
summary of existing transit service governance structures in the Study Area. 

Table 6.1 Available Local Transit Options 
Service Funding Regional Coordination Existing Governance  

Bullhead 
Area 

Transit* 

• Federal 
(5311) 

• Local 
(Bullhead 
City) 

• Member of WACOG Coordinated 
Council 

• Actively engages with Hualapai Transit, 
Laughlin, and Kingman Area Transit 

• Operated by City of Bullhead City 
• Transit Advisory Committee provides 

guidance on service   
• Mayor, City Manager, and City Council 

oversee service 

Kingman 
Area 

Regional 
Transit 
(KART)  

• Federal 
(5311) 

• Local 
(Kingman) 

• Member of WACOG Coordinated 
Council 

• Hualapai Transit and KART connect at 
the Walmart Transfer Center in 
Kingman.  

• KART and Hualapai Transit coordinate 
to offer fare reciprocity 

• Operated by City of Kingman 
• Transit Advisory Committee provides 

guidance on service   
• Public Works Director, City Manager, and 

City Council oversee service 

Havasu 
Transit 

• Federal 
(5307) 

• Local (Lake 
Havasu) 

• Member of WACOG Coordinated 
Council 

• Coordinates with Camel Express and 
the Chemehuevi Indian Tribe 

• Operated by City of Lake Havasu City 
• Transit Advisory Committee provides 

guidance on service   
• City Manager and City Council oversee 

service 

Hualapai 
Transit 

• Federal 
(5311) 

• Local 
(Hualapai 
Indian Tribe) 

• Member of WACOG Coordinated 
Council 

• Hualapai Transit and KART connect at 
the Walmart Transfer Center in 
Kingman.  

• KART and Hualapai Transit coordinate 
to offer fare reciprocity 

• Operated by Hualapai Indian Tribe 
• Technical Advisory Committee provides 

guidance on service Public Works Director 
and Tribal Council oversee service 

Camel 
Express 

(Quartzite) 

• Federal 
(5311) 

• Local 
(Quartzsite) 

• Member of WACOG Coordinated 
Council 

• Yuma County Area Transit (YCAT) and 
Desert Runner coordinate transit 
service transfers in the Yuma region. 

• Havasu Transit – working on developing 
a MOU for service transfers in Lake 
Havasu City.  

• Operated by Town of Quartzsite 
• Transit Advisory Committee provides 

guidance on service   
• TAC, Town Manager, and Town Council 

oversee service 

* Bullhead Area Transit is expected to transition to a 5307 program after formal designation of MPO status. 

Peer Agency Review 
The study team reviewed peer agencies to better understand the motivations, process, and 
challenges in forming the regional governance structure and identify best practices and lessons 
learned in their experience. Tables 6.2 provides a summary of peer agency review. 
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Table 6.2 Overview of Peer Agencies 
 
Peer Agency 

 
Jurisdictions Served 

 
Population 

Service 
Area 

 
Year Formed 

 
Governance Model 

 
Board Structure 

 
Funding Sources 

Tribal Participation  
Services Provided 

Yuma County 
Intergovernmental 
Public 
Transportation 
Authority (YCIPTA) 

Arizona 

• Cities of Yuma, San 
Luis, and Somerton 

• Town of Wellton 
• Unincorporated 

communities of 
Yuma County 

• Cocopah 
Nation and 
Quechan 
Nation 

195,751 
(2018 NTD) 

5,522 Sq. 
Mi. 

2011 Arizona IPTA 
(population 200K or 
less) (A.R.S. Title 28 
Chapter 26 IPTA) 

A nine-member board 
representing Yuma 

County, the Cities of 
Yuma, San Luis, 

Somerton, Town of 
Wellton, Arizona 
Western College, 
Northern Arizona 

University, the 
Cocopah Nation, and 
the Quechan Nation. 

• Federal (5307, 5311, 
5310) 

• General revenue from 
Cities (NTD 2018) 

• Tribes (5311)(c) funding 
used to reimburse YCIPTA 
at $49.10/operating hour) 

• University and College 

Cocopah Indian 
Tribe and Quechan 

Indian Tribe 
• Fixed-route, vanpool, and Yuma County 

Area Transit (YCAT) On Call demand 
responsive bus service throughout the 
service area, including Gadsden, Fortuna 
Foothills, and Ligurta 

• YCAT provides service into Winterhaven and 
El Centro, CA and on the Quechan/Fort 
Yuma Indian Reservation 

• Serves several colleges 

Cottonwood 
Area Transit 
(CAT) 

Arizona 

• Cottonwood Area 
Transit (CAT) 
provides local 
transit services for 
Cottonwood, 
Clarkdale, 
Bridgeport and 
Verde Village 

• Verde Lynx - Direct 
bus service 
between 
Cottonwood and 
Sedona 

12,253 
(2019, US 
Census 
Bureau) 

17 Sq. Mi. 2012 
(Cottonwood- 
Sedona IGA 

first 
executed) 

City department; 
Cottonwood-Sedona 
IGA (renewed 2019) 
(A.R.S. Title 40 

Chapter 6 Article 5) 

Cottonwood City 
Council 

• Federal (5311) 
• State 
• City of Cottonwood and 

City of Sedona 

Not Applicable 
• Fixed-route service in Cottonwood, 

Clarkdale and Verde Village. 

• Verde Lynx service connects central 
Cottonwood with the major employers in 
Sedona along 89A and northern portions 
of SR 179. 

Cobre Valley 
Institute of 
Technology 
(CVIT) 

Arizona 

Five unified school districts: 
Globe, Hayden-
Winkelman, Miami, San 
Carlos, Superior, and Ray 

Not 
Applicable 

Not 
Applicable 

2000 Career Technical 
Education District 

(CTED) 

Board members are 
elected within the 

District 
About 90% of CVIT funding comes 
from the Arizona Department of 
Education through equalization 
aid, and approximately 10% 
comes from local property tax. 

San Carlos Apache 
Tribe 

Coordinates and funds delivery of career and 
technical education course offerings to secondary 

students. 

North Central 
Regional Transit 
District (NCRTD) 

New Mexico 

Los Alamos County, Rio 
Arriba County, Santa Fe 
County, San Juan County, 
Taos County, and Pueblos 

289,292 
(2018 NTD) 

10,119 Sq. 
Mi. 

2007 Regional Transit 
District (see 
N.M.S.A. 1978, 

Section 73-25) 

One board member 
from each city, county, 

village, town, and 
pueblo (17 in total) 

• 4-County Transit Gross 
Receipts Tax 

• Tribal Transit 
• Federal Grant 
• Local match from 

member jurisdictions 
(NCRTD website financial data tool, 

2020) 

Pueblos and Nation: 
Ohkay Owingeh, 

San Ildefonso, 
Tesuque, Pojoaque, 

Santa Clara, 
Nambé, Picuris, 

Taos, and Jicarilla 
Apache Nation 

• Provides free and premium fare-based bus 
transit connecting communities and pueblos 
throughout the counties of north central 
New Mexico including Los Alamos, Rio 
Arriba, Santa Fe and Taos 

• RTD Blue Buses provide connections to New 
Mexico Rail Runner, Santa Fe Trails, NMDOT 
Park and Ride, Los Alamos Atomic City 
Transit, Po' Pay Messenger Service and Red 
River Miner’s Transit 

Lincoln County 
Transit (LCT) 

Oregon 

Lincoln County 49,962 
(2019, US 
Census 
Bureau) 

992 Sq. Mi. 2010 (five 
county 

partnership 
commenced) 

County transportation 
service district; 

operates as a county 
department 

County board of 
commissioners; Transit 

Advisory Committee for 
planning 

• Federal (5311) 
• State 
• Property tax assessed by the 

district (2018 TDP) 

Confederated Tribes 
of Siletz Indians • Provides fixed-route and demand 

response service connecting the main 
communities in Lincoln County 

• Services consist of four intra-county routes 
- Newport to Yachats, Newport to Lincoln 
City and Rose Lodge, Newport to Siletz, 
and the Coast-to-Valley route from 
Newport to Albany 

• Two intracity loop routes in Lincoln City 
and Newport 

• Two Dial-A-Ride services that operate 
within Lincoln City and Newport 

http://www.azed.gov/
http://www.azed.gov/
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Table 6.2 Overview of Peer Agencies 
 
Peer Agency 

Status of Service Provided 
Before Regionalization 

Initiation and Formalization of Regional 
Transit 

Regional Governance Structure Transit Funding and Cost Allocation Tribal Participation Coordination with Regional 
Partners 

Yuma County 
Intergovernmental 
Public 
Transportation 
Authority (YCIPTA) 

Arizona 

The MPO owned and 
operated transit for the 
county. 

Motivated to form a governing board 
dedicated to transit to better address 

goals and priorities for transit and riders. 

The board members are the city/town 
administrators, appointed by the city 

council and town council. None of the 
board members are elected officials. 

Funding shortfall is allocated to each locality 
based on population mainly. 

Quechan and Cocopah nations are 
represented on the board. 

YCIPTA, Quechan Tribe, and 
Imperial County of California 

formed a partnership to 
provide transit service in 
eastern Imperial County, 

operated by YCIPTA. 

Cottonwood 
Area Transit 
(CAT) 

Arizona 

Cottonwood is authorized to 
provide public transportation 
services and operates the 
CAT System. 
Provides local bus service in 
Cottonwood, Clarkdale, 
Bridgeport and Verde 
Village. 

City of Sedona and City of Cottonwood 
first entered into an Intergovernmental 

Agreement (IGA) in 2012 for the 
operation of an intercity commuter 

transit service, initiated by Sedona. The 
IGA was renewed in 2015 and 2019. 

Cottonwood manages and operates the 
Verde Lynx service, in consultation with 
Sedona, and with Sedona' s financial 

support. 

Cottonwood applies for funding from ADOT. 
Any funds received by Cottonwood on 
behalf of Sedona and/ or the Verde Lynx 
system is credited to Sedona in the annual 
budgeting process for the CAT system. 
Cottonwood develops operating budget 
based on Sedona’s desired service, 
including costs required and Sedona’s share 
of funding contribution after grant funding. 

Not Applicable Sedona is planning to start its 
own transit service in 2021, but 

the Verde Lynx service will 
continue. 

Cobre Valley 
Institute of 
Technology (CVIT) 

Arizona 

No agency dedicated to 
providing vocational 
education in the region. 

CVIT is a Career Technical Education 
District (CTED), created based on 

Arizona statute to provide vocational 
education. Several CTEDs existed in the 

state before CVIT. Several school districts 
saw the need for vocational education 
in the region and to take advantage of 

state funding for CTED. The CVIT was 
formed in 2000 with three or four original 
member school districts. Globe and Ray 

joined the CVIT subsequently. 

Each of the six school districts appoints an 
elected official to the CVIT board. CVIT 
does not have a campus or employ any 
teacher directly. Instead CVIT executes 
an IGA with the member school districts 
and two community colleges to provide 

classrooms, labs, equipment, and CTE 
certified teachers. 

Mainly funded by the state. State funding is 
based on student enrollment (students do 
not pay tuition; books and lab equipment 
expenses are also covered by the program). 
Local school districts provide some funding 
from property tax as well. CVIT also receives 
some federal and state grants, too. 

CVIT can carry unspent funds over to 
subsequent years, good for maintaining a 

reserve fund for capital projects. 

San Carlos Unified School District is a member 
of the CVIT. 

The CVIT has a close 
partnership with its member 

school districts and two 
community colleges in the 

region to deliver courses. CVIT 
relies on the facilities and 

teachers of the school districts 
and community colleges. 

Itself plays a funding 
administration and course 
delivery coordinating role. 

North Central 
Regional Transit 
District (NCRTD) 

New Mexico 

Each County, and one of the 
eight pueblos, had their own 
transit service. 

The regional economic development 
organization facilitated consensus 

building regarding goals and agency 
structure. The RTD was formed with a 
planning grant. 11 municipalities and 
tribes formed the RTD initially. An easy 
process for accepting new members 

was established. 

Board members are elected officials 
appointed by their 
county/city/pueblo. Each member has 
an alternate who may not be an 
elected official. Some actions require 
vote from the elected officials. 
Board members have different voting 
power – each has a number of voting 

units depending on the population of the 
jurisdiction they represent. 

Initially each member jurisdiction 
contributed funding until the regional tax 
passed (tax not levied in tribes). Tax revenue 
is allocated among RTD, and three other 
transit operators in the region. RTD can use 
the tax revenue for any service within the 
RTD regardless of the proportions levied in 
each jurisdiction. 
RTD makes tribal transit grant application on 

behalf of the pueblos and enter memoranda of 
understanding (MOU) to transfer those grant 

funds. 

Six of eight pueblos are represented on the 
board. The other two chose not to join the 
RTD, but they can always join if they 
decide to. Reasons for not joining may 
include: 

• Frequent turnover of tribal leadership 
• Requires more 

education/communication of 
the benefits of regional transit 

• Don't need to be a member to 
get service; tax dedicated to 
transit not levied in the tribes 

MOU for funding transfer include provisions 
that stipulate adjudication will take place in 

tribal court system. 

A new maintenance facility 
under development, which 
may provide vehicle 
maintenance for other 
regional transit operators. 

A study is underway that 
considers merging with 
Santa Fe Trails. 

Lincoln County 
Transit (LCT) 

Oregon 

Initially was a transportation 
program for senior and 
people with disabilities. It 
evolved into a public transit 
operator. 
Five independent, county-
owned rural transit operators 
in the region. 

Five transit operators jointly applied for a 
Department of Energy grant for regional 

transit projects. The five operators 
executed an IGA - one operator 

coordinates and submit grant 
applications for all; cost allocation 

arrangement formalized to get match 
funds from all. 

County Board of Commissioners is the 
governing body, with one commissioner 

focusing on transit. Five-county IGA 
governs the coordination of regional 

transit projects, e.g. bus stop 
improvement, regional fare passes, and 

grant applications. 

State payroll tax (STIF) dedicated to transit 
started in 2018. The funds cannot be used 
to supplant pre-existing funding sources, so 
essentially additional funds for transit. 
Introduction of STIF created the need to 
decide how to use the additional funds, 
which motivated the local tribe to 
participate in the advisory committee, 
which advises the county board on transit 
issues. 
Other sources of funds include FTA funding 
through the state, tribal transit funds, state 
funds (STF) for paratransit, county property 
tax dedicated to transit, two cities’ 
contribution (Newport $90,000/year; Lincoln 
City $35,000/year), and in-kind contributions. 

Even though LCT had always provided transit 
to Siletz, it took 10 years to build the 

relationship with the tribe, and eventually got 
the tribe’s participation in the transit advisory 
committee. New state payroll tax for transit 

helped to get tribal participation in the 
committee to plan how to use the funds. The 

tribe pays fully for one route, about 
$275,000/year of tribal transit funds. Tribal 
members with tribal ID can ride at no cost. 

The five-county partnership 
has developed and rolled out 

one website for all five 
systems, is improving 

pedestrian access for bus 
stops throughout the region 
and implemented a transit 
pass accepted by all five 

systems. 
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Governance Options 
Option 1: Consolidate Selected Functions 

 Consolidate selected administrative and/or operating functions. 
 A “host entity” will perform the consolidated functions. Potential candidates for “host 

entity” are: 

o An existing transit operator 

o An existing governmental entity, e.g. Mohave County 

o A new entity, e.g., Intergovernmental Public Transportation Authority (IPTA) 

o A non-profit organization 

 Existing local operators continue to perform other functions. 
 Recommended Governance Structure: 

o Intergovernmental Agreement (IGA) executed by all participating jurisdictions with 
defined scope for consolidated functions, responsibilities of the host entity, and 
funding obligation of participating jurisdictions. 

o Transit Advisory Committee (TAC) with regional representation to provide guidance 
on the consolidated functions. 

Below are the pros and cons of Option 1. 
 

Pros Cons 

 More coherent service planning (i.e., 
routes aligned with travel needs 
regardless of jurisdiction boundaries, 
coordinated schedules for transfer 
between routes) 

 Easier for riders to use (i.e., consistent 
branding, unified system maps, one call 
center) 

 Cost saving in administrative functions 
(such as federal and state funding 
administration, federal compliance, 
procurement) 

• Independent operation of a local 
service requires substantial resource for 
interjurisdictional coordination, both 
among local service operators and with 
the host entity 
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Option 2: Consolidate All Functions 
 Establish an IPTA. 
 IPTA will be governed by an independent board. 
 The IPTA will be the policy making, funding management, service planning, and service 

operation entity for the County. 
 Recommended Governance Structure: 

o Governed by an independent board of directors with board membership and voting 
rights for some or all. 

o Funding contribution from member jurisdiction with a minimum contribution threshold 
based on population and/or operating statistics (e.g., service hours, ridership). 

Below are the pros and cons of Option 2. 
 

Pros Cons 

 More coherent service planning (i.e., 
routes aligned with travel needs 
regardless of jurisdiction boundaries, 
coordinated schedules for transfer 
between routes) 

 Easier to use for riders (i.e., consistent 
branding, unified system maps, one call 
center) 

 Cost saving in administrative functions 
(such as federal and state funding 
administration, federal compliance, 
procurement) 

 More effective operation planning, 
(i.e., dispatching, run-cut, vehicle 
maintenance) 

 Minimize coordination among 
operators 

• Impact on operating personnel cost to 
be determined 

• Could be difficult to integrate 
established services within a short 
timeframe 

• Cost of rebranding services, e.g., 
signage, ticket, informational materials 

• Significant start-up funding needs 
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Option 3: Independent Transit Agencies Model 

 This option follows the status quo, with existing service providers continuing to operate and 
manage their own services. 

 Communities could establish new transit services as they see fit and partnerships 
between new and existing communities would also be possible, as desired. 

 Local transit service could be operated with public employees or as a contracted 
service. 

Below are the pros and cons of Option 3. 
 

Pros Cons 

 Governing transit agencies at the local 
level maximizes local control over the 
design and development of public 
transportation services. It also provides 
flexibility for agencies to work together 
and form regional services, as needed. 

 While more challenging, the status quo 
does provide flexibility for communities 
to collaborate and develop regional 
services in response to needs 

• Provides flexibility for cities and towns to 
develop new transit agencies, but the 
ability to initiate these new services 
would be difficult. Increased difficulty 
results because cities and towns must 
assume the risk and responsibility for 
service development on their own and 
must also develop expertise. 

• Independent transit services increases 
the cost of the overall network. The 
region will spend more on transit 
administration and support functions 
(marketing, contracting, procurement, 
technology, etc.) increasing the cost of 
service on a per unit basis. 



 

61 | WACOG Regional Transit Implementation Plan 

Recommended Governance Service Model 
Providing high-quality transit service to critical destinations, higher education, jobs, and health 
centers promotes community, economic vitality, environmental stewardship, and financial 
sustainability. By working together, the region can coordinate services and leverage one 
another’s work to create a more connected Western Arizona.  

Based on engagement with the TWG, the study team observed that the majority of existing 
transit operators preferred to maintain operating their own system but see benefit in potentially 
sharing routes or consolidating some functions. Based on discussion with the TWG, potential 
areas that could be consolidated include: 

 Coordination and dispatch services for regional connections. 
 Potential joint use storage or park-and-ride locations, including existing and planned 

transit centers or at county-owned facilities.  
 Pooling resources to pursue grants to fund service and technology enhancements. 

Mohave County could serve as potential regional coordinator for pursuing grant 
applications.  

 Development of marketing and regional fare structure 
As the regional transit service expands, Bullhead Area Transit expressed willingness to consider 
serving as the regional “host entity”, with an understanding that the agency may be converting 
to a 5307 service, which may limit their ability. This approach would depend on additional 
analysis for funding, staffing, and coordination needs. 
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7. Implementation Plan 
This section lays out the implementation plan for the recommended service changes specified 
in previous chapters. Implementing the Plan is easier said than done. The timeline below helps 
to frame phasing for different parts of the plan and is intended as a rough guideline only. Actual 
implementation will depend on available resources and opportunities. For all routes and 
services, the responsible agency will need to follow the high-level implementation steps as 
shown in Figure 7.1. 

Figure 7.1. Implementation Framework 

 

Identify and obtain funding for ongoing operating cost as well as 
any capital costs (fleet, stops, etc.)

Expand fleet, if-needed, and enhance new or existing bus stops.

Hire additional drivers and supporting staff (supervisory, 
administrative, maintenance) as-needed.

Market services to organizations, employers, existing riders.

Begin service and monitor for refinement.

Track usage and demand for service increases.
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Recommended Implementation for New Routes 
The following implementation phases are recommended for the short-term horizon. 

Pre-Kickoff Phase (0-6 months) 
The purpose of this initial phase is to lay the groundwork to kick-off the regional transit system in 
the region. The following actions are recommended as part of this phase. 

• Bullhead Area Transit and KART: 

o Seek Town/City Council approval of this Plan and Identify and obtain funding for 
additional and ongoing operating costs as well as any capital costs (fleet, stops, 
etc.) 

o Conduct public outreach to:  

 Obtain feedback on phases, routes, stop locations, and preliminary route 
schedule 

 Generate enthusiasm for kick-off  

o Develop a marketing plan 

o Develop IGA for vanpool agreements, if needed 

Phase I: Evaluation Period (7-12 months) 
Phase I, a six-month evaluation period, will include a six-month pilot project for Bullhead Area 
Transit and KART of short-term recommendations, including: 

o Bullhead Area Transit to Laughlin 

o Bullhead Area Transit to Fort Mohave 

o Kingman Area Regional Transit to Golden Valley 

o Vanpool service 

The primary purpose of this evaluation period is to help answer the following and make 
necessary adjustments to improve the service in Phase II: 

• What’s the level of enthusiasm and demand for public transit? 

• What adjustments if any are needed the new routes? 

• Which stops are under performing and do they need to be removed? 

• Are additional stops needed? 

• Are any travel time adjustments needed? 

• Do passengers feel safe at the stop locations? 

• Does the service frequency need to be adjusted?  

Phase II (13-18 months) 
The primary purpose of Phase II is to make necessary adjustments to the initial service based on 
the results of the Phase I evaluation period. As needed, Bullhead Area Transit and KART should 
adjust route, stop locations, and service start times if needed based on Phase I results.
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Actions by Agency 
Table 7.1 shows the implementation actions by agency, including details on phased 
implementation, timeline, fleet needs, and marketing partners.   

Table 7.1 Implementation Actions 

1Full-time equivalent driving staff was estimated using approximately 2,000 annual service hours (52 weeks per year, 40 hours 
per week). Does not include preparatory time in shift, breaks, deadhead time, etc. 

 
Agency Route Service 

Trips/Day 
Staffing FTE1 

Drivers 
Vehicle 
Needs 

Pilot/Permanent Pilot/Permanen
t 

Sh
or

t-T
er

m
 (2

02
4-

20
26

) Bullhead Area 
Transit 

Bullhead Area Transit to Fort Mohave 2 4 0.25 0.5 1 

KART Kingman Area Regional Transit to 
Golden Valley 

2 4 0.3125 0.625 1 

Vanpools Bullhead Area Transit Vanpool to Lake 
Havasu City 

As Needed 

Kingman Area Vanpool to Lake 
Havasu City 

As Needed 

Lo
ng

-T
er

m
 (2

02
7-

20
33

) Bullhead Area 
Transit 

Bullhead Area Transit to Golden Shores 2 2 0.25 0.25 (Uses Fort 
Mohave Bus) 

Bullhead Area Transit to Golden Valley 2 2 0.375 0.375 1 

KART Kingman Area Regional Transit to 
Yucca 

2 2 0.375 0.375 1 

Havasu Transit Lake Havasu City to Yucca 2 2 0.5 0.5 1 
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Marketing the Routes 
To make the new routes easy and comfortable for users, it’s recommended that local services 
incorporate new regional routes to enhance visibility and awareness of the routes through 
informational materials, online resources, and signage.  

Ride Guides 
Current passenger guides are recommended to be updated to incorporate new service routes 
and clearly to illustrate transfer locations between routes. At major stops, such as visitor centers, 
senior centers, schools, community service buildings, user informational displays can also be 
developed to provide attractive and valuable ridership information. These displays can be as 
simple as countertop display or a wall-mounted informational board. Examples of informational 
displays are illustrated on the right. Ideally, the displays can include: 

o Rider Guide and system map that includes a “You are Here” designation to help orient 
riders 

o Promote the website for additional information, including Google trip planning 

Online Resources 
Current websites and apps should be updated to incorporate new ridership options, including: 

o Integrating an interactive map within existing websites the transit-specific websites and 
general city websites. , 

o Displaying individual routes and schedules that is compatible for computer and 
smartphone usage. These route maps can be annotated with specific bus stop location 
information.   

o Fare information should be provided in the form of a fare chart or fare calculator. 

o An automated translation function such as Google Translator can be used to translate 
all html text into Spanish. 

o Investment in a full service smartphone app which provides real-time bus information, 
fare payment processing, and scheduling information in one place 

Google Transit 
Getting driving directions is one of the most common uses of the internet.  Virtually anyone with 
a computer knows how to use Google maps.  Having a trip planner based on Google maps 
provides a way to plan transit trips that is familiar to potential users and overcomes the barrier of 
having to interpret schedules. In addition to a standalone website, local agencies should focus 
on implementing General Transit Feed Specifications (GTFS) data in order to be present on 
Google Maps, as well as other websites and apps. 

Social Media 
Social media can be utilized to build awareness of the new system, promote service changes, 
and to hear from the community their issues and concerns. Developing “How to Use” videos via 
YouTube and social media outlets is an inexpensive means of educating the public on how to 
use the new service routes. If social media sites are created, the sites should be promoted on 
printed guides and bus boards. It is important that a staff member monitors these sites regularly, 
refresh content, and respond to comments and questions. 
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Building Community Support and Awareness 
Community Organizations 
Many organizations serve as gatekeepers for potential transit riders. These gatekeepers include 
social service agencies, schools and colleges, youth programs, support organizations for the 
disabled and medical services.  These businesses and agencies, and particularly their front-line 
employees, are often charged with identifying transportation options for getting their clients to 
programs, appointments, training, classes, interviews, and jobs.  As a result, they have the 
potential to serve as “salespeople” for public transit.  it is recommended that local transit 
providers continue building relationships and providing opportunities to coordinate, including: 

o Developing an excel database of organization contacts and e-mail distribution list to 
easily disseminate important travel updates and information.  

o Providing travel training for social service agency on how to use the transit system. 

o Conduct outreach presentations to educate organization and their clients on the existing 
transit systems and regional options. These presentations could be held in conjunction 
with regular meetings (i.e., coordination meetings, lunch, etc.). 

o Provide opportunities to integrate community organizations in pilot programs. 

Focus on Employers 
Building partnerships with employers can be a valuable tool, and many transit agencies work 
with employers to involve them in the transit outreach process, promoting services via message 
boards, subsidizing pass sales for employees, etc. It is recommended that local agency 
providers create a marketing and advertisement standards that can allow businesses to 
financially support the regional system through purchasing:  

1. Employee or client tickets;  

2. On-bus displays (either inside or outside vehicles) or at bus shelters advertisements; or 

3. Rider guide advertisements.  

Print Advertisements 
The most critical advertising opportunities include (1) any public meetings that would be 
required prior to the implementation of the recommended service changes, (2) the rollout of 
service changes, and (3) any service changes implemented at a later date. 
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Potential Additional Funding and Revenue Sources 
Public transit systems are often funded through a combination of programs and revenue 
sources, such as state grants, passenger fares, advertisement revenues and local contributions; 
however, most systems typically rely on federal grants to help cover a significant portion of a 
system capital costs. Table 7.2 outlines available federal and state funding sources. A summary 
of relevant local, state and federal funds is provided below. 

• FTA Bus and Bus Facilities (Section 5339) funding program provides funding for facility 
construction, renovation, and vehicles. Eligible capital projects include the acquisition of 
buses for fleet and service expansion, bus maintenance and administrative facilities, 
transfer facilities, bus malls, transportation centers, intermodal terminals, park-and-ride 
stations, acquisition of replacement vehicles, bus rebuilds, passenger amenities such as 
passenger shelters and bus stop signs, accessory and miscellaneous equipment such as 
mobile radio units, supervisory vehicles, fare boxes, computers, and shop and garage 
equipment. These funds can also be transferred by the state to supplement urban and 
rural formula grant programs. Program funding is 80% federally funded and requires a 
20% non-federal match. City of Kingman is eligible to apply for this funding and the 
money could be used for capital purchases, such as buses, to support transit 
implementation. 

• Infrastructure Investment and Jobs Act: On July 28, 2021, United States President Joe 
Biden announced a $550 billion transportation bill that direct $550 billion in new spending 
over five years to modernize roads, bridges and transit systems while expanding high-
speed internet systems and the nation's network of electric vehicle charging stations. The 
legislation includes $39 billion of new investment to modernize transit and improve 
accessibility for the elderly and people with disabilities. That is in addition to continuing 
the existing transit programs for five years as part of surface transportation 
reauthorization. In total, the new investments and reauthorization provide $89.9 billion in 
guaranteed funding for public transit over the next five years. The bill includes: 

o $1.75 billion dedicated funding for repairing and upgrading aging infrastructure, 
modernize bus and rail fleets 

o $8 billion for Capital Investment Grants to bring transit service to new 
communities.  

o $5.75 billion to replace thousands of transit vehicles, including buses, with clean, 
zero emission vehicles, of which 5 percent is dedicated to training the transit 
workforce to maintain and operate these vehicles. 

• Local Funding Sources: Potential city-based funding resources include the General Fund, 
which could provide opportunities for prioritization and allocation of funds to transit 
projects. The City also currently imposes a transaction privilege (sales) tax on certain 
business activities, such as hotels, vacation rentals restaurants, bar, retail, and special 
events. The transaction privilege sales tax may be used for almost any purpose and are 
paid by residents and visitors making purchases. Depending on the amount of usage by 
tourists, the City may consider using these funds to help support the transit system. 

• Community Partnership Opportunities: A range of funding opportunities exist to 
contribute the City’s local match portion of federal funding requirements. City portions of 
the local match can include in-kind funds such as utilizing City facilities for storage, 
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maintenance yard usage, staff time to address transit-related activities, and volunteer 
drivers’ time. Examples of potential partnerships include:  

• Marketing and promotional arrangements with the Convention and Visitors Bureau, 
Chamber of Commerce, local businesses, and hotels to support public awareness of 
the new service. 

• Relationships with local schools, employers, the Hualapai Indian Tribe, and other 
organizations to coordinate service schedules. 

• Agreements with local car dealerships and businesses to help fund vehicles. Cash 
contributions from local organizations and businesses. In-kind advertising is a great 
way to promote services locally through a mutually beneficial arrangement with a 
local business or organization. Example best practices for partnerships include:  

o Exchanging Services: Southern Nevada Transit Coalition trades ad space on 
their vehicles for the radio station in exchange for radio spots. They also offer 
ads inside their vehicles to major employers in the area, in return for displaying 
their brochures at their facility (i.e. at hotel check-in and concierge) or 
providing cash or in-kind donations. 

o Supporting a Free Day: Durango, Colorado works with local businesses to 
sponsor a Fare Free Day. The cost to the sponsor is more than the agency's 
normal fare revenue for the day, and Durango Transit keeps the difference. 
They do around 20 Free Fare days a year. 

Table 7.2. Federal Funding Opportunities 
Funding Program Funding Type  Eligible Modes/Description 

AZ State Match 
Advantage for Rural 
Transportation (SMART) 
Fund 

Discretionary This fund was established by the Arizona 
Legislature in 2022 to assist eligible cities, towns, 
counties, and ADOT in competing for federal 
discretionary funds. It is important to note that this 
fund is different from the federal SMART acronym 
(Strengthening Mobility and Revolutionizing 
Transportation grant program. These matching 
funds also cannot be used for formula programs or 
aid.  

Charging and Fueling 
Infrastructure  

Discretionary  This program provides funding to build electric 
vehicle charging infrastructure and other 
alternative fuel stations 

Congestion Mitigation Air 
Quality (CMAQ) 

Formula  Federally designated air quality containment 
areas receive funding by formula to local and 
regional projects. 

Federal Transit 
Administration 
Metropolitan & Statewide 
Planning and Non-
Metropolitan 
Transportation Planning: 
Sections 5303, 5304,5305 

Discretionary This funding source provides procedural and 
funding requirements for multimodal 
transportation planning in metropolitan areas. 
Planning must be cooperative, continuous, and 
comprehensive leading to long-range plans and 
short-range programs that reflect transportation 
investment priorities. Funds are available to states 
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Funding Program Funding Type  Eligible Modes/Description 

and Metropolitan Planning Organizations (MPOs) 
for planning activities. 

Federal Transit 
Administration: Urban 
Area Formula Funding: 
Section 5307 

Formula Lake Havasu and Bullhead City agencies will both 
qualify in FFY 2024. 

Federal Transit 
Administration: 
Enhanced Mobility of 
Seniors & Individuals with 
Disabilities: Section 5310 

Formula This source provides funding to states for the 
purpose of assisting nonprofit groups in meeting 
transportation needs of seniors and people with 
disabilities 

Federal Transit 
Administration Formula 
Grants for Rural Areas: 
Section 5311 

Formula This funding sources provides capital, planning, 
and operating assistance to state to support 
transit in rural areas with populations less than 
50,000 

Federal Transit 
Administration Grants for 
State of Good Repair 
Formula Program: 
Section 5337 

Formula This funding source provides funding for capital 
projects that maintain a fixed guideway in a state 
of good repair, including rehabilitation projects, 
and implement transit asset management plans.  

Federal Transit 
Administration Grants for 
Buses and Bus Facilities 
Formula Program: 
Section 5339(A) 

Formula This source provides funding to states and transit 
agencies through a statutory formula to replace, 
rehabilitate, construct, and purchase bus and bus-
related facilities. In addition to the formula 
allocation, this program includes two discretionary 
components: The Bus and Bus Facilities 
Discretionary Program and the Low or No 
Emissions Bus Discretionary Program.  

Federal Transit 
Administration Grants for 
Buses and Bus Facilities 
Program 

Discretionary  This source is the discretionary version of the grant 
described above. 

Federal Transit 
Administration Areas of 
Persistent Poverty 
Program 

Discretionary The Areas of Persistent Poverty program provides 
grants for planning, engineering, technical studies, 
or financial plans to improve transit services in 
areas experiencing long-term economic distress. It 
also supports coordinated human service 
transportation planning to improve transit service 
or provide new services, such as paratransit. This 
program supports President Biden’s Build Back 
Better initiative to mobilize American ingenuity to 
build modern infrastructure and create an 
equitable, clean energy future.  

Federal Transit 
Administration Tribal 

Formula This source provides funding to federally 
recognized Native American tribes to implement 
public transit services on and around tribal land in 
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Funding Program Funding Type  Eligible Modes/Description 

Transit Formula Grants: 
Section 5311 ( C ) (1) (B)  

rural areas. Funding is provided as a set-aside 
within the Formula Grants to Rural Areas program 
and is allocated both by a statutory formula and 
through a competitive discretionary program.  

Federal Transit 
Administration Public 
Transportation on Indian 
Reservations Program; 
Tribal Transit Competitive 
Program 

Discretionary This is the competitive version of the grant 
described above. A 10% match is required. 
However, there is no match requirement for the 
formula program 

Federal Transit 
Administration Nationally 
Significant Federal Lands 
and Tribal Projects 
(NSFLTP) 

Discretionary The NSFLTP program provides funding for 
constructing, reconstructing, and rehabilitating 
national significant projects on federal or tribal 
lands. 

Federal Transit 
Administration Mobility 
on Demand (MOD) 
Sandbox Demonstration 
& Public Transportation 
Innovation Program: 
Section 5312 

Discretionary This program supports research activities that 
improve the safety, reliability, efficiency, and 
sustainability of public transportation by investing 
in the development, testing ,and deployment of 
innovative technologies, business models, 
materials, and processes.  

Federal Transit 
Administration Transit-
Oriented Development 
(TOD) Planning Pilot 

Discretionary This source provides funding to advance planning 
efforts that support TOD associated with new 
fixed-guideway and core-capacity improvement 
project. TOD focuses on growth around transit 
station to promote ridership, affordable housing 
near transit, and revitalized downtown center and 
neighborhoods. If further encourages local 
economic development.  

Infrastructure for 
Rebuilding American 
(INFRA) 

Discretionary These grants advance the priorities of rebuilding 
America’s infrastructure and create jobs by 
funding highway, multimodal freight, and rail 
projects. Projects are focused on improving safety, 
generating economic benefits, reducing 
congestion, and enhancing resiliency. The 
projects that hold the greatest promise eliminate 
supply chain bottlenecks and improve critical 
freight movements. 

National Infrastructure 
Project Assistance 
(MEGA) 

Discretionary This program is available to fund major projects 
that are too large or complex for traditional 
funding programs. The program provides grants 
on a competitive basis to support 
multijurisdictional or regional projects of significant 
that may also cut across multiple modes of 
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Funding Program Funding Type  Eligible Modes/Description 

transportation. Eligible projects could include 
highway and public transportation projects.  

Promoting Resilient 
Operations for 
Transformative, Efficient, 
and Cost-saving 
Transportation (PROTECT) 

Formula This program provides funding for evacuation 
routes and enhancing the resiliency of existing 
infrastructure, or efforts to move infrastructure to 
nearby locations not continuously impacted by 
extreme weather or natural disasters, such as 
wildfires. 

Rural Surface 
Transportation Grant 
(RURAL) 

Discretionary This program supports projects to improve and 
expand the surface transportation infrastructure in 
rural areas to increase connectivity, improve the 
safety and reliability of the movement of people 
and freight, and generate regional economic 
growth and improve quality of life. Eligible projects 
for RURAL grants include highway, bridge, and 
tunnel projects that help improve freight, safety, 
and provide or increase access to activity centers 
and transportation facilities that support the 
economy of a rural area. 

Safe Streets and Roads 
for All 

Discretionary This program provides funding directly to local 
and tribal governments for improvements to 
reduce crashes and fatalities, especially for 
pedestrians and cyclists.  

Strengthening Mobility 
and Revolutionizing 
Transportation (SMART)  

Discretionary This program provides competitive grants to 
states, local governments, and tribes for projects 
that improve transportation safety and efficiency.  

Surface Transportation 
Block Grants 

Formula This program provides funding that can be used 
for a wide range of projects to preserve and 
improve the condition and performance of 
surface transportation including but not limited to: 
highway, transit, bicycle, and pedestrian projects.  
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