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REGIONAL TRANSIT IMPLEMENTATION PLAN 

The Western Arizona Council of Governments (WACOG) Regional Transit Implementation Plan (RTIP) 
provides a long-term regional vision and plan to improve public transportation and regional 
mobility. The Plan serves as a blueprint for WACOG, local transit operators, and local jurisdictions to 
focus planning efforts and investments to address transit service coverage gaps and areas of need. 

Regional Transit and 
Transportation Conditions Today
There are a total of five public transit providers and a few private operators in the region, including:

Public Transit Opportunities
 Some key rural communities may benefit from 

public transportation services, including Fort 
Mohave, Golden Valley, Golden Shores, and 
other developing areas north of Lake Havasu City. 

 Bullhead Area Transit (BAT) in the Bullhead City area 
 Kingman Area Regional Transit (KART) serving the 

greater Kingman area
 Lake Havasu Transit, a 5307 transit agency, in Lake 

Havasu City
 Hualapai Transit operated by the Hualapai Indian Tribe
 Camel Express that provides regional connectivity 

between Quartzite, Parker, Lake Havasu City, and 
destinations in Yuma County 

 Greyhound and Flixbus bus that provide regional and 
national service

 Numerous specialized transportation services through 
human service providers 

 Hualapai Transit, Bullhead Area Transit, 
and KART have begun to develop 
partnerships, which could be 
leveraged to coordinate future service 
routes to apply for funding. 

 The popularity of the Hualapai Transit 
service from Peach Springs to Kingman 
and Seligman illustrates the public’s 
interest in regional public 
transportation services. 



Short-Term (2024-2026) Service Recommendations 
 Connection to Laughlin: Bullhead Area Transit should continue the connection to Laughlin via 

the Boat Dock; continue monitoring the need to cross the bridge and provide direct 
connection, when appropriate. 

 New Route from Bullhead to Fort Mohave: This segment has higher travel demand, both for 
commutes and other trips. Given the high demand, Bullhead Area Transit should initiate this 
route with four round trips per day on weekdays.

 New Route from Kingman to Golden Valley: This segment similarly has high travel demand for 
both commuting and other trip types. KART should initiate this route with four round trips per day 
on weekdays.

 Vanpools between Lake Havasu City – Bullhead and Lake Havasu City – Kingman: Demand for 
travel between key employment and educational destinations is high and could be served with 
lower-cost vanpool programs. Given the moderate demand, two roundtrips per day on 
weekdays is recommended to start this service.

 Continue Camel Express and Hualapai Transit connections.

Long-Term (2027-2033) 
Recommendations
 New Route from Bullhead to 

Golden Valley: This service 
would allow for connections 
both to Golden Valley and 
transfers into Kingman. Given 
the moderate demand, two 
roundtrips per day on 
weekdays is recommended to 
start this service.

 Extend Route to Golden 
Shores: This segment would be 
operated via an extension of 
the Fort Mohave service. 
Given the moderate demand, 
two roundtrips per day on 
weekdays is recommended to 
start this service.

 Kingman to Yucca and Lake 
Havasu City to Yucca:  Similar 
to the Bullhead – Kingman 
connection, this service could 
either be operated 
independently by each 
agency (Havasu Transit or 
KART) or as a shared corridor. 
Given the moderate demand, 
two roundtrips per day on 
weekdays is recommended to 
start this service.
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