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WACOG
Annual Report 2024-2025

Our mission is to educate, stimulate, promote and develop human, natural, social and 
economic resources to their fullest potential in La Paz, Mohave and Yuma Counties.
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- Brian H. Babiars 
   Executive Director
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Executive
2025 Board of Directors

Director’s Message
Our Annual Report to the Community is to inform you of the achievements of our social 
and human services programs. I am pleased to share with you an inspiring 2024. 
  
Each year we strategically plan to serve those in greatest need with resources within 
our reach. We assess local needs in partnership with the communities we serve, 
including elected officials, private sector representatives, and low-income residents. For 
more than fifty years, even during times of uncertainty, we have pushed forward with 
confidence. Pivoting from our commitment to strengthen communities and empower 
people has never been an option. 
  
I was recently asked if I considered our agency an agent of change or a service provider. 
While our services can be short-term, our work impacts the lives of thousands of 
people annually. Each year we witness individuals and families progressing from being 
vulnerable or in crisis to stable or safe on their journey to self-sufficiency.

DirectorsOfficers Representing
Cecilia McCollough - Chairperson

Leadership 

Deb Schlamann 
Head Start Director

Susan Dempsey-Spurgeon 
Operations Director

Brian H. Babiars 
Executive Director

Thomas Ryan 
Development Director

Gina Whittington 
Deputy Director

Tracy Felts 
Human Resources Director

Sitting left to right:

Standing left to right:

Ken Watkins - Vice Chairperson

Dru Waggoner - Secretary

Representing
Town of Wellton
City of Kingman
La Paz County

Rey De Leon 

Jim Dolan 

Rodney Head 

Tom Hurt 

Travis Lingenfelter 

Leslie McClendon 

Duce Minor 

Howard Ream 

Tony Reyes 

Jesus Roldan 

Norm Simpson 

Javier Vargas 

John Warren

Town of Parker 

Lake Havasu City 

Bullhead City 

Yuma County 

Mohave County 

City of Yuma 

La Paz County 

Colorado City 

Yuma County 

City of Somerton 

Town of Quartzsite 

City of San Luis 

Mohave County

STRENGTHENING COMMUNITIES, EMPOWERING PEOPLE



We are the Region IV Community 

Action Agency serving La Paz, Mohave 

and Yuma Counties. In the USA and its 

territories, Community Action Agencies 

are local organizations that carry 

out the Community Action Program 

founded by the 1964 Economic 

Opportunity Act to fight poverty.

Human
Services

Our Community Action Board assists 
us in identifying the most critical 
needs in our service area. The board 
is tri-partite: one third of the seats are 
elected officials, one third are private 
sector representatives and one third 
are low-income residents.

Mesena Gilbert, Holly Irwin, Joan McDermott, 
Shanana Rain Golden-Bear, Delfina Sloan, 
Michael Smith, Jeff Tipton, Karen Watts

Community
Action Board

We focus on
Three primary strategies:

Stabilize families in crisis through the 
resources of Family & Community Services.

Develop financial knowledge and skills to 
promote homeownership through our HUD-
approved Housing Counseling program.

Reduce home energy consumption and 
cost while addressing health and safety 
issues with our Weatherization Program.
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Family &
Community Services

Service
Utility Payment Assistance 12

6

0

1

36

0

0

2

0

273

44

11

19

682

5

22

11

8

553

115

18

64

1,515

59

41

41

25

Utility Deposit
Eviction Prevention
Rental Deposit
1st Month’s Rent
Rent Payment
Future Rent Payment
Mortgage Assistance
Navigation Services
(AZ Dept of Economic Security)

Total 57 1,074 2,431

La Paz Mohave Yuma

County
La Paz 3

35
20Mohave

Yuma

(AZ Dept of Economic Security)

Households

WACOG
 Cares Program

Weatherization
The Arizona Department of Housing 
is the managing agency for our 
weatherization program.  The 
program reduces energy costs for 
low-income households by increasing 
energy efficiency with measures and 
guidelines established by the US 
Department of Energy.

Housing Counseling & 
Financial Literacy

Households that received information on fair housing, 
fair lending and/or accessibility rights

208

208

63

90

66

01

60

23

Households for whom counselor developed a budget

Households that improved their financial capacity after 
receiving housing counseling

Households that gained access to housing and 
non-housing resources

Households that prevented or resolved a mortgage 
default after receiving housing counseling

Households that received a mortgage modification

Households that attended a financial education workshop

Households that attended a homebuyer 
education workshop

We assist individuals age 60+ who are unable 
to access the internet or navigate Arizona’s 
Department of Economic Security online 
portal to apply for utility assistance.



Area Agency
on Aging

Regional Council
on Aging

The Older Americans Act of 1965 is a federal law that promotes the well-being of Americans 

over 60. In 1973 amendments to the Act established Area Agencies on Aging (AAA). Our 

AAA community-based programs, in collaboration with Arizona’s Department of Economic 

Security Division of Aging and Adult Services and other entities, are in alignment with the 

Act’s goals to help those with “GREATEST SOCIAL & ECONOMIC NEED.”
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Roman Bejarano, Maria Cecilia Cruz, 
Randy Hartless, Cecilia McCollough, Mark 
Martinez, Lynne Pancrazi, David Plunkett, 
Jesus Roldan, Devyn Rosner, Marianne 
Salem, Jeff Tipton, Ken Watkins

The council advocates on behalf of 
older adults and advises in program 
development and service delivery. 

AGING AND DISABILITY
HELP LINE 1-800-782-1886
We have a single point of entry for our 
Home and Community-Based Services 
(HCBS). Our helpline specialists complete 
an interview to determine the need for 
HCBS. We make internal and/or external 
referrals for economic and long-term care 
services for older adults and their families, 
regardless of ability to pay.
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AAA Services
Service
Adult Day Care & Attendant Care Hours

Health Promotions

Volunteer Management

Assistive Devices

State Health Insurance Program

621

23
23

58

13,875

80

15

25

487

11,904

122

22

17

785

La Paz Mohave Yuma

individuals were 
assisted this year1,449

hours were provided 
to 151 caregivers14,916

Our Case Managers assess the needs of 
caregivers to support their health, social 
support network and financial resources. Most 
beneficial to caregivers is respite from their daily 
responsibilities to help reduce stress and burnout.

Caregiver Case Management

Our Case Managers assist older adults maintain 
independence by coordinating services and 
assistance with daily living activities.

Case Management

We assisted  641 clients with 962 applications 
for assistance with food and extra help with 
Medicare Part D.

Benefits Enrollment Center

We assisted 118 clients as they physically 
moved from a healthcare facility and initiated 
contact with healthcare professionals.

Care Transition7,413
Our Helpline Received

Unduplicated Calls.

For the reporting period



PROVIDER NETWORK
La Paz County  
Town of Parker, Parker Community Senior Center

Mohave County 
Bullhead City, Senior Nutrition Program  
Mohave County Senior Programs, Nutrition Sites  
(Lake Havasu Senior Center, Kingman Senior  
Nutrition Program, Golden Shores Community Center)

Yuma County 
Catholic Community Charities of Yuma, 
Senior Nutrition Program
City of San Luis, Senior Center
City of Somerton, Senior Center

ARIZONA SB1720

The amount appropriated for the 

Area Agencies on Aging for housing 

assistance was distributed pursuant 

to the Older Americans Act of 1965 to 

assist persons age 60+.  In coordination 

with our Family & Community Services 

and its WACOG CARES initiative, this 

special legislative funding allowed us to 

leverage utility assistance programs and 

provide homeless prevention and rapid 

rehousing. An estimated 80 older adults 

were planned to receive assistance with 

rent, mortgage, property taxes, mobile 

home space rent and miscellaneous items 

to achieve and maintain housing stability. 

Adult Protective Services clients were 

prioritized as well as those in greatest 

need.  At the end of the funding period, 

108 older adults received assistance and 

an additional 30 received home repairs to 

remove safety hazards in the home.

Housing Assistance 
Area Agencies on Aging

We are advocates for older adults and assist 
in protecting their rights. We investigated 72 
complaints and/or client concerns.

Long-Term Care Ombudsman Program

We assisted more than 750 clients to travel 
approximately 12,000 miles.

WACOG Rider Assistance & Transportation

We provided 234 hours of legal assistance through 
our partnership with Central Arizona Aging.

Legal Services

Our Senior Nutrition Program serves homebound 
seniors with home-delivered meals. Home delivered 
meals are offered through our Provider Network.   
To reach seniors in the most rural areas, we partner 
with Mom’s Meals.

Nutrition

Our nutrition program also provides 
congregate meals.

Meals were delivered 
thanks to our partners22,925

Meals were served thanks 
to our nutrition program19,531
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MOHAVE

LA PAZ

BRIAN MEYER-DAVIS
601 VAN BUREN ST.
KINGMAN, AZ 86401

HUBBS HOUSE*
421 GOLCONDA ST.
KINGMAN, AZ 86401

EHRENBERG
49241 EHRENBERG-POSTON 
HWY. P.O. BOX 571, EHRENBERG, 
AZ 85334

BULLHEAD CITY*
1055 MARINA BLVD.
BULLHEAD CITY, AZ 86442

KINGMAN NORTH
1971 JAGERSON AVE.
BLDG. 700 KINGMAN
AZ 86409

CERBAT*
2689 JAGERSON AVE.
KINGMAN, AZ 86409

LAKE HAVASU CITY
2385 N. PIMA DR.
P.O. BOX 87
LAKE HAVASU CITY
AZ 86405

GOLDEN VALLEY
3404 SANTA MARIA RD.
GOLDEN VALLEY, AZ 86413

MOHAVE VALLEY*
1425 E. WILLOW DR.
MOHAVE VALLEY, AZ 86440

HAVASUPAI
880 CASHMERE DR. LAKE  
HAVASU CITY AZ 86404

*Head Start and Early Head Start

Head Start and Early Head Start programs are federally 
funded programs designed to promote school 
readiness for infants, toddlers, and preschoolers from 
families that meet income eligibility requirements. Early 
Head Start programs support pregnant women and 
families with children younger than age 3 years. Head 
Start programs help children get ready to succeed 
in school through learning tailored to their changing 
abilities. Program services for children and families 
focus on early learning and development, health and 
wellness, family well-being and engagement.

 HEAD  
START

YUMA
CARLISLE
241 N. CONGRESS AVE
SOMERTON, AZ 85350
P.O. BOX 2652

PECAN GROVE*
600 S. 21ST AVE. #10 & 11 
YUMA, AZ 85364

CARVER
1341 W. 5TH ST.
YUMA, AZ 85364

RANCHO VIEJO*
930 S. AVE. C,
BLDG. # 800
YUMA, AZ 85364

FOOTHILLS*
2950 S. AVE. 10E
YUMA, AZ 85365

SAN LUIS*
720 E. CESAR CHAVEZ 
BLVD. P.O. BOX 758
SAN LUIS, AZ 85349

GWYNETH HAM*
840 E. 22ND ST.
YUMA, AZ 85365

WELLTON
29126 SAN JOSE AVE.
WELLTON, AZ 85356

HELPING HAND
384 S. 13TH AVE.
YUMA, AZ 85364

YUMA WEST
2505 W. 20TH ST.
YUMA, AZ 85364

ORANGE GROVE
3525 W. CO. 16 ½ ST.
P.O. BOX 2652
SOMERTON, AZ 85350

Early Childhood
Learning Centers
YUMA
CARLISLE
241 N. CONGRESS AVE
SOMERTON, AZ 85350
P.O. BOX 2652

PECAN GROVE*
600 S. 21ST AVE. #10 & 11 
YUMA, AZ 85364

CARVER
1341 W. 5TH ST.
YUMA, AZ 85364

RANCHO VIEJO*
930 S. AVE. C,
BLDG. # 800
YUMA, AZ 85364

FOOTHILLS*
2950 S. AVE. 10E
YUMA, AZ 85365

SAN LUIS*
720 E. CESAR CHAVEZ 
BLVD. P.O. BOX 758
SAN LUIS, AZ 85349

GWYNETH HAM*
840 E. 22ND ST.
YUMA, AZ 85365

WELLTON
29126 SAN JOSE AVE.
WELLTON, AZ 85356

HELPING HAND
384 S. 13TH AVE.
YUMA, AZ 85364

YUMA WEST
2505 W. 20TH ST.
YUMA, AZ 85364

ORANGE GROVE
3525 W. CO. 16 ½ ST.
P.O. BOX 2652
SOMERTON, AZ 85350

Early Childhood
Learning Centers



Head Start
Enrollment

33

10

5

169

6

<100% Poverty Line

Public Assistance

Foster Care

Homeless

Over Income

Enrollment Total 223

Early Head Start

Enrollment Total

227

17

15

606

16

14

<100% Poverty Line

Public Assistance

Foster Care

Homeless

Over Income

Income Between 100-130% Poverty Line

895

Head Start

Early Head Start
Transitions

Under Age 3

Transitioned to HS

None

Early Head Start

Total

131

73

6

92

Other Early Childhood Program 13

Age 3 92



Nutrition

Meal Reimbursement

Breakfast

July

Lunch

September

January

May

Total

November

March

AM Snack

August

December

April

PM Snack

October

February

June

17,055

$ 8,652.88

17,647

$ 104,344.94

$ 101,562.74

50,435

$ 97,423.57

$ 100,854.44

$ 85,278.68

4,745

15,733

$ 105,427.06

$ 83,319.03

$ 57,839.60

$ 100,634.82

$ 9,548.83

$ 77,688.10

81,310

85,536

238,752
67,161

98,365

103,183

289,187

4,745

82,894

Early Head Start

Month

Head Start

Amount

Health

STRENGTHENING COMMUNITIES, EMPOWERING PEOPLE

EHS Well Baby Checks

12 Months Hearing

18 Months Growth

Total Dental

15 Months Vision

24 Months Medical

18 219

86 220

334 207

39 220

191 131

880

883

843

881

852

1,099

1,103

1,050

1,101

983

Early Head Start Head Start Total

Program Total
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Total $ 932,574.69



Mental Health
Wellness Matters
We are fully invested in the mental health 

wellness of the population we serve. Positive 

mental health refers to a state of well-being 

where an individual feels good about themselves, 

can cope with life’s challenges effectively, 

functions well mentally, and generally has a 

positive outlook on life, including feelings of 

happiness, contentment, and a sense of purpose.  

When mental health is neglected 
the individual may experience mood difficulties 

that include feelings of sadness, hopelessness, 

irritability, and anxiety. This contributes to an 

inability to connect and maintain friendships, 

isolation, and harmful, intrusive thoughts. 

When mental health is ignored 
there is an overall decline in functioning in 

school. The Child Mind Institute reported that 

the suspension/expulsion rate for students 

with emotional disturbances, for example, is 

64 percent. Additionally, every year, nearly 

28,000 students with mental health related 

issues and other health issues drop out of 

school. These individuals who drop out are 

63 times more likely to end up in jail than 

their college graduate counterparts. People 

without a high school diploma also have 

a lower life expectancy than high school 

graduates — by 9.2 years, according to CMI. 

 

Our Mental Health Consultant 
provided over 170 hours of educational 

trainings, consultations and direct 

interventions. In addition, during the school 

year, our mental health initiatives in our Early 

Head Start program served 13.4% of total 

children and 10.1% of Head Start children.  

We identify “at risk populations” for social 

emotional health wellness and act effectively 

and immediately to support the identified 

areas of concern.



Education

Family
Services

Services
107 679 786Screenings

Socio-Emotional

Socio-Emotional

Physical

Physical

Language

Language

Cognitive

Cognitive

Literacy

Literacy

Mathematics

Mathematics

EHS

EHS

HS

HS

Total

Total

Total
Total

Total
Total

972
1,657

2,531
2,432

Total

Fall 2023

Fall 2023

Winter 2023

Winter 2023

Spring 2024

Spring 2024

Below Expectations

Families as Learners

Father & Male Engagement

Family Well-Being
Parent-Child Relationships

English as 2nd Language 

Family Assessment

Health & Nutrition Training
Mental Health Training

Job Training Programs

Family Goal Settings

Asset Building Services

Parenting Education Workshops

Acquired Housing

Community Referrals

Parent Education

Substance Abuse Prevention

Development Experiences

Homeless Services

Governance Role

Housing Assistance
Child Abuse Services
Domestic Relationships

Supporting Transitions Between Programs

Below Expectations

Below Expectations

Below Expectations

Below Expectations

Below Expectations

Meets or Exceeds Expectations

Meets or Exceeds Expectations

Meets or Exceeds Expectations

Meets or Exceeds Expectations

Meets or Exceeds Expectations

Meets or Exceeds Expectations

Mental Health Consultations

Diagnosed With Disability

IDEA Referrals

Children Served With Disability (IEP/IFSP)

9

63

5

29

1

8

16

156

20

190

24

211

8

51

4

18

1

8

18

168

22

201

25

211

13

75

8

36

2

17

12

144

17

183

23

202

11

74

3

26

2

11

14

145

22

193

23

208

10

120

5

44

1

13

15

99

20

175

24

206

13

89

7

36

2

6

13

130

19

183

24

213

Early Head  Start

Head  Start
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Mental Health
And Disabilities

47

23

82

107

36

0

7

51

83

23

89

158

879

31

463

1,929
347

351

467

126

141

3

205

1,614

590

532

24

54

244
379
92



Transportation
and Transit
We provide highway planning and research, transportation planning and technical assistance for funding 
opportunities to member entities and tribal communities in La Paz and Mohave Counties. We work in 
partnership with local governments, the Arizona Department of Transportation (ADOT), our Executive Board 
and our Transportation Advisory Committee.
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Transit Projects

Surface Transportation Block Grant (STBG)

Highway Safety Improvement Program (HSIP)

Jurisdiction

Jurisdiction

Project

Project

Intersection Improvements at Eastern St. & Airway Ave.

Bullhead Parkway & Silver Creek Rd- Lighting & Signage
Bullhead Parkway Lighting and Median Installation

Andy Devine Avenue, Ella’s Place to 2nd Street Improvements
Airway Ave, Bank St. Flashing Yellow Arrows

Pierce Ferry Rd.; U.S. 93 to Lloyd Rd.

Northern Ave - Complete Streets
Boundary Cone Rd & Oatman Hwy Centerline and Edge Line Rumble Strips 

Raised Pavement Markers and Curve Signs

Strategic Transportation Safety Plan Update

Mountain View Rd. Construction

Cost

Cost

Kingman

Bullhead City

Mohave County
Mohave County
Mohave County

Mohave County

City of Kingman

WACOG

Mohave County

Bullhead City

City of Kingman

Service Area Service Provider

BATS - Bullhead Area Transit System

KART - Kingman Area Regional Transit

Mohave County Arc

New Horizons Disability Empowerment Center
NAU - Senior Companion Program 

Hualapai Indian Health Education & Wellness

Hualapai Transit 
Camel Express

Rise Inc.

NAZCARE
Bullhead

Kingman
Kingman, Bullhead, Mohave County
Kingman, Lake Havasu, Bullhead

Peach Springs, Arizona & Nevada

Quartzsite

Bullhead, Kingman, Lake Havasu

Peach Springs, Arizona & Nevada

Bullhead

Kingman

Surface Transportation Block Grant (STBG) Total

Highway Safety Improvement Projects (HSIP) Total

 $ 3,423,836.12 

 $ 8,625,633

 $ 2,977,627

 $ 3,673,969
 $ 1,373,638

 $ 1,114,380

 $ 607,500

 $ 136,200
 $ 215,650
 $ 920,647

 $ 244,200

 $ 339,449

 $ 446,209.12

Program Totals

 5310 - Capital  $ 635,613

5311 - Preventative Maint.  $ 1,070,395.64
5311 - Administration  $ 734,657.86
ADA Paratransit  $ 154,379.74 

Planning  $ 112,496

5311 - Capital  $ 4,410.85

5310 - Operating  $ 185,680

5311 - Operating  $ 1,741,693.64

*5310 Mobility of Seniors and Individuals with Disabilities *5311  Rural Public Transportation Program



Financials
WESTERN ARIZONA COUNCIL OF GOVERNMENTS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Independent Auditor’s Report: FYE June 30, 2024

Colby & Powell, PLC 
Certified Public Accountants 
1535 W. Harvard Ave., Suite 101 
Gilbert, AZ 85233

Revenues

Expenditures

Grant Revenues

Current

Debt Service

$ 7,921,617

$ 3,339,082

$ 4,431,240

$ 14,089

$ 78,998

$ 5,478

$ 7,921,617

$ -40

$ 80,207

$ 80,167

$ 7,868,887

$ 134,536
$ 134,536

$ 311,799

$ 1,403,444

$ 1,715,243

$ 21,684

$ 112,852

$ 198,947

$ 52,730

$ -52,770

$ 21,684

$ 14,202,192

$ 13,745,927

$ 6,268

$ -34,215

$ 13,405

$ 430,997

$ 5,595

$ 14,202,192

$ -27,947

$ 60,031

$ 32,084

$ 14,195,924

$ 2,023,445

$ 1,743,395

$ 280,050

$ 2,023,445

$ 2,023,445

$ 927,555

$ 927,555 $ 932,565

$ 244,154

$ -111,962

$ 102,720

$ 391,259

$ 1,716,149

$ 94,630

$ 3,638,408

$ 1,862,480

$ 927,555

$ 927,555

$ 6,842,110

$ 8,982,365

$ 132,192

$ 582,092

$ 714,284

$ 8,738,211

$ 19,153
$ 2,121,102 $ 2,121,102

$ 31,916,919

$ 17,349,442

$ 416,004

$ 130,214

$ 1,181,304

$ 3,660,092

$ 3,339,082
$ 1,862,480
$ 4,431,240

$ 1,716,149

$ 105,703

$ 34,191,710

$ 416,004

$ 2,125,774

$ 2,541,778

$ 33,775,706

$ 153,689

-

Miscellaneous

Fees for Services

Child Development

Over Expenditures

Uses/Transfers

Principal

Capital Outlay

Housing Rehabilitation

Interest

Community Services

Elderly Care

General Administration

Interagency

-

-

-

-

-

-

-
-
-

-

-
-
-

-

-
-

-
-
-
-
-

-
-

-

-

-

-

-

-

-

-
-
-
-

-

-
-

-

-

-

-

-

-

-

-

-
- -
-
-

-

-

-
TOTAL REVENUES

NET CHANGE 
IN FUND BALANCE

FUND BALANCE 
BEGINNING OF YEAR

FUND BALANCE 
END OF YEAR

TOTAL EXPENDITURES

General Fund Administration Stabilization Early Learning Governmental Funds
Aging & Adult Child Care High Quality Nonmajor

Head Start Total

Excess (Deficiency) of Revenues

Other Financing Sources
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5 Years
Perla Acosta                         
Guadalupe Ames                    
Mia Armenta
Brandy Bruggeman  
Corie Butts                                       
Miriam Chavez             
Sarah Cruz                             Sarah Cruz                             
Rosemarie Decker                          
Melissa Hernandez                     
Maythe Maya-Montenegro  
Laura Morales
Marisela Neblina
Cheryl Norton
Martha RodriguezMartha Rodriguez
Sheral Rolfe
Lucia Scaife
Blanca Silva
Molly Torres
Valeria Torres
Priscilla Valadez

10 Years
Janelle Hill
Felicia Mondragon
Cristina Morales
Noemi Perez
Lionel Rios
Ginia Robles
Laurie WanzerLaurie Wanzer

15 Years
Dorcus De Anda
Julia De Los Reyes
Patricia Kelly

20 Years
Sara Allen
Brent Taylor

25 Years
Carmen Gontes
Yadhira Monge

50+ Years
Brian H. Babiars

Congratulations on Reaching a Milestone Service

Our mission is to educate, stimulate, promote and develop human, natural, 

social and economic resources to their fullest potential in La Paz, Mohave 

and Yuma Counties.

ANNIVERSARY IN 2024!

WACOG.COM


