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This amendment to the Western Arizona Council of Governments (WACOG) 2025 Strategic Transportation
Safety Plan (STSP) has been prepared to reflect recent needs of the region and its stakeholders. The
original STSP, developed using crash data from 2017 to 2021, identified key safety concerns and prioritized
projects aimed at improving transportation safety across the WACOG region. Since the initial plan’s
completion, demand for flexibility in project selection has emerged.

Considering this need, this amendment introduces a rolling safety project update process, allowing the
STSP to remain flexible and responsive to new safety concerns as they arise. Future safety project updates
will be made as needed when new data becomes available or when regional priorities shift, ensuring the
STSP remains a dynamic and effective tool for improving transportation safety in the WACOG region.

Updating Safety Projects

This section outlines the process for identifying, submitting, and approving new safety projects for
inclusion in the WACOG STSP. The goal of this process is to ensure that local agencies have a clear
framework for proposing projects that enhance transportation safety within the WACOG region. If new
projects are accepted for inclusion in the STSP, WACOG will release an updated amendment to the
WACOG STSP with revised project selections as needed. If no updates to project selections are made, the
WACOG STSP will remain unchanged. This flexible update process ensures the plan remains responsive to
emerging safety needs and priorities.

Project Submission Instructions

To formally propose a project for inclusion in the WACOG STSP, the project’s lead agency must complete
the "Request for Project Inclusion in the WACOG STSP" form found in Appendix I. This form requires the
project’s location, safety issues, crash data, and estimated cost, among other essential project details.

The lead agency must provide the following:

e Completed Project Request Form

e Supporting documentation. This could include crash data, site photos, community feedback,
police reports, and maps or diagrams of the project area. (Optional)

e Letters of support from project stakeholders (Optional)

Completed Project Request Forms and supporting documents should be submitted via email to
rolandh@wacog.com and copied to the WACOG Transportation Planning Manager. For questions
regarding the submission process, agencies can contact the WACOG Transportation Planning Manager.

Project Selection Criteria
Once submitted, projects will be reviewed by WACOG based on the following criteria:

1. Completeness and STSP Alignment: WACOG staff will ensure completeness of the submission and
alignment with the current STSP’s vision and goals.

2. Technical Evaluation: The project will be assessed with its expected effect on roadway safety,
alignment with the STSP’s emphasis areas and strategies, and project technical feasibility.
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3. Stakeholder Input: The project will be assessed with its support by local agencies, safety

committees, and other stakeholders.
4. Cost Effectiveness: The project will be assessed with its use of cost-effective solutions to any

identified roadway safety concerns.

Final Approval and Incorporation into the Plan

Once approved by WACOG staff, the updated amendment to the WACOG STSP will be released and posted
to the WACOG website. This ensures that stakeholders and the public have access to the most current
project selections and safety priorities.
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Appendix

I.  Project Inclusion Request Form
Il. Amended Safety Projects
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Appendix I:  Project Inclusion Request Form
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Request for Project Inclusion in the WACOG Strategic
Transportation Safety Plan (STSP)

Instructions: Complete the sections below by including as many details of your prospective project
as possible.

To support your submission, please review and consider the following resources:
e Crash Data Sources:
o ADQT’s Crash Data Dashboard
o Local Law Enforcement Reports
e Community Input:
o Collect feedback via public meetings, surveys, or local safety committees.

Email the completed form, along with all supporting documents, to:
Roland Hulse, Transportation Planning Manager, rolandh@wacog.com

Once the project is submitted to WACOG, it will be reviewed to ensure the accuracy of the project
data and justification. The agency that submitted the project will then be notified whether their
project has been included in the plan or not. For questions, contact the email address above.

Section 1: Applicant Information

Agency Name: Phone Number:
Contact Person: Email Address:
Title/Role: Date of Submission:
Project Title:

(The project title should be clear, concise, and -The Project Name should generally have the form of "Route
Number/Street Name, Termini 1 to Termini 2". Do not include the type of work in your project title unless there
is no specific locational information.)

Project Location:

e City/Town:
e County:

Roadway Owner:
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Section 3: Project Justification

1. Describe the safety issue(s) this project will address:

2. Project Area Crash Data (if available):
e Total Crashes (past 5 years):

e Fatal Crashes:

® Severe Injury Crashes:

If crash data is not available, please describe alternative documentation (e.g., community complaints, police
reports, observed near-misses, etc.).

3. Does this project align with any of the WACOG STSP or State Strategic Highway Safety Plan
safety emphasis areas?

O Human Behavior (Impaired Driving, Unrestrained, Distracted Driving, Speeding)

(WACOG & State)

O Motorcycle (WACOG) O vehicle-Animal Collisions

O Lane Departure (WACOG, State) (WACOG)

O older Drivers (WACOG) O Vulnerable Road Users (State)
O Nighttime (WACOG) O Intersections (State)

O Tribal Lands (State)

Section 4: Supporting Documentation

Please attach or provide links to the following (if applicable):
e Maps or Diagrams of the Proposed Project Area e Police Reports or Safety Audit Reports

e Crash Data and Analysis e Photos of the Site e Community Surveys or Public Feedback

Add links to Supporting Documentation (if available)
Letters of Support (e.g., from schools, community groups, local leaders, governing body)

Section 5: Proposed Scope

1. Briefly describe the project’s scope:
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2. Estimated Project Cost:

(Attach detailed cost estimate or engineer’s estimate of probable cost, if available)

Section 6: Funding and Grant Alignment

Potential Funding Sources: (Optional)

e Federal:
e State:
e |ocal
e Other:

Section 7: Certification of Request

By signing this form, | certify that the information provided is accurate and that the proposed
project aligns with the goals of improving transportation safety within the WACOG region.

Name:
Signature:

Date:
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Appendix Il:  Amended Safety Projects




WACOG Project Selections

Roadway Intersection/ Project Selection Estimated

Ownership Segment Type Method Scope Timeline

Location
Cost




	Text2: 
	Text3: 
	Text4: 
	Text2(1): 
	Text2(2): 
	Text2(3): 
	Text1: 
	Text2(4): 
	Text2(5): 
	Text2(6): 
	2. Project Area Crash Data (if available: 
	Total Crashes: 
	Fatal Crashes: 
	Severe Injury Crashes: 
	3. Does this project align with any of the WACOG STSP or State Strategic Highway Safety Plan: 
	Human Behavior Impaired Driving, Unrestrained, Distracted Driving, Speeding: 
	Motorcycle WACOG: 
	Vehicle-Animal Collisions: 
	Lane Departure WACOG, State: 
	Vulnerable Road Users State: 
	Older Drivers WACOG: 
	Intersections State: 
	Nighttime WACOG: 
	Tribal Lands State: 
	Links to Supporting Documentation: Add links to Supporting Documentation (if available)
	Text2(7): 
	Text2(8): 
	Text2(9): 
	Text2(10): 
	Text2(11): 
	Text2(12): 
	Text2(13): 
	Text2(14): 
	Text2(15): 


